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1. INTRODUCTION  
 

1.1 This document applies to Torfaen County Borough Councilôs adopted highways only. It does not 

cover treatment of ice and snow on other council owned land, schools, un-adopted car parks or 

other council properties which have their own risk assessments and safe working practices to deal 

with severe weather.  A document titled óGuidance on managing snow and ice on Council Premisesô 

is available for premises managers from the Corporate Health and Safety Team. 
  

1.2 Torfaen covers a relatively small geographic area but has a wide range of topography with roads ranging 

in elevation from 15m to over 450m above sea level. This often results in challenging and varied weather 

conditions affecting the highway network across the Borough during the winter period.    
 

1.3 In accordance with guidelines set out in Section B7 of  Well Managed Highway Infrastructure, A Code 

of Practice, (Ocrtober 2016), this document explains Torfaen County Borough Councilôs policy and 

responsibilities for keeping Torfaen County Borough Councilôs adopted highways free of ice and snow, 

together with how this is to be achieved and how the general public is kept informed.  
 

1.4  Revised winter service guidance, contained within Appendix H of the previous Code Of Practice, 

Well-maintained Highways, produced by the National Winter Service Research Group, (NWSRG), 

was issued in September 2013. This guidance was considerably more detailed and onerous to 

implement than the previous update in 2011. Following comments and concerns by many Winter 

Service providers nationally a review of this document was proposed and, together with other 

Welsh Authorities, the proposals were not fully adopted, until the completion of the review.  This 

guidance has now been revised as part of the update to the Code of Practice, Well Managed 

Highway Infrastructure, (October 2016) Welsh Highway Authorities have engaged in this 

appraisal and provided feedback to the document through the Welsh County Surveyors Society.  

The detailed guidance is now contained in a separate óNWSRG Practical Guide for Winter 

Serviceô referred to in the Code. However this guidance is still not complete and whilst it will be 

considered, it will still not be addressed fully until complete. It will then be considered in 

collaboration with Welsh counterparts via CSS Wales as part of the Authorities updating of future 

Winter Maintenance Plans. 

 

1.5 The plan is effective from 28/10/19 ï 6/04/20. Extension outside this period is subject to weather 

conditions and approval by the Assistant Chief Officer, Environment and Technical . 
 

1.6 This plan is reviewed annually to allow for any changes in the highway network, other local conditions, 

new legislation, departmental changes and resources available. Any changes to the plan during the 

2019/20 season will be issued as an amendment. 

 

1.7 This plan is issued in both Internal and External versions. The Internal version is for operational use 

within the Authority only and contains personal contact details of staff involved, neighbouring authority 

and emergency services contact details as well as standby rotas and other operational details.  

 

1.8 The salt supply situation has improved markedly since the shortages during the severe winters of 

2009/10 and 2010/11 caused severe problems to service delivery. Larger stockpiling nationally by local 

authorities has increased resilience during periods of high use. However, it is anticipated that 

prolonged severe weather may stil l lead to difficulty in salt restocking. Therefore, this document 

retains resilience measures, introduced in 2011 to conserve salt stocks, which set out progressive steps 

that will be taken to restrict salt usage by reducing the service we provide if stock levels decrease to 

certain set levels.  
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1.9 Whist every effort is taken, due to sudden weather changes or unexpected conditions it is not always 

possible to ensure that even treated highways are kept free from snow and ice at all times.   

 

2. LIST OF AMMENDMENTS  

 
ISSUE 

NO. 
DATE AMMENDMENT  PAGE/ 

PARAGRAPH. 

1 25/10/19   

    

    

    

    

    

 

 

 

 

3. STATUTORY  DUTY  

 

3.1    Section 111 of the Railways and Transport Act 2003 amended Section 41(1A) of the Highways Act 1980 

(duty of a Highway Authority to maintain the highway). The Council now has a statutory duty by virtue 

of this act: óIn particular, a highway authority are under a duty to ensure, so far as is reasonably 

practicable, that safe passage along a highway is not endangered by snow or iceô. Previous to this 

legislation the council only had a duty, which remains, to remove obstructions caused by snow, under 

Section 150 of the Highways Act 1980.  

 

3.2 This duty is qualified by the use of óreasonably practicableô. This document explains how the Authority 

provides a prioritised and proportionate response to conditions with the resources available to meet this 

duty. By the inclusion of this qualification the Act recognises that for example we cannot ensure all parts 

of the network are kept clear of snow and ice at all times or cleared straight away when they do occur.       

 

3.3 In terms of the above legislation a highway includes carriageways, footways and adopted cycle ways or 

pedestrian areas.   

 

 

 

 

4. OBJECTIVES 
 

4.1 The main objectives of the Highways Winter Service which Torfaen County Borough Council aims to 

       provide in adverse winter conditions are as follows; 

 

1. Comply with the Statutory Duty. 

2. As far as possible maintain the safe movement of traffic on a selected network of main roads in 

      Torfaen.  

3. To minimise delays, accidents and damage resulting from ice and snow on the adopted              

       highway network. 

4. To prevent ice from forming on a defined network of routes by precautionary gritting. 

5. To remove ice and snow already formed on the defined network by post-gritting and ploughing 

       if necessary. 

6. To carry out the operations in an effective, efficient and safe manner. 
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5. HIGHWAYS WINTER SERVICE POLICY  

 

5.1 In practice the objectives above are achieved by precautionary salting of certain routes, provision of 

grit bins for self help, proactive and reactive action to snow or ice events and by taking account of 

weather forecasts, monitoring conditions and by consultation with neighbouring authorities. 

 

5.2 The precautionary gritting network for this season comprises of 7 routes totalling 232kms of treated 

carriageway, which allowing for some duplication, equates to approximately 53% of the total adopted 

road network in Torfaen. This figure seems high when compared to the national average of 37%. 

However, Torfaen, due to its largely urban nature, does not have long lengths of lightly used roads.  

This, together with its widespread steep gradients mean that a higher proportion of roads require 

gritting. These gritting routes comprise of  classified A and B roads, bus routes, main distribution 

routes, and routes in proximity to schools, industrial and retail areas, and other key sites. Minor roads, 

residential streets/estates and non-through roads are not generally treated as part of the precautionary 

network. Routes are reviewed annually to allow for any changes in the highway network.    

  

5.3 In areas not covered by gritting routes grit bins are provided for self help by the public. There are 

currently 779 such bins provided and maintained by the Authority. 

 

5.4 Footways are not currently precautionary salted and are subject to reactive treatment on a priority basis 

as required as resources become available. 

 

5.5 In times of persistent ice and snow we will attempt to treat and clear all adopted roads as resources 

allow. The main classified (A&B roads) are cleared first, followed by the rest of the precautionary 

gritting network and then other carriageways and footways on a priority basis. It is important to realise 

that in such situations the Authority has to prioritise its response given the limited resources of plant, 

labour and salt; we canôt be everywhere at the same time.  

 

5.6   Winter Maintenance on the A4042(T), which crosses Torfaen from Llantarnam to Mamhilad, is carried 

out by the South Wales Trunk Road Agency on behalf of the Welsh Government as the highway 

authority for Motorways and Trunk Roads.   

 

5.7 The Authority does not treat or supply salt for use on private properties, roads or estates. This includes 

roads, footways and car parks owned by Bron Afon Community Housing Association.   

 

5.8 The series of resilience measures taken to control salt use during 2011 has been revised and retained in 

this policy, to be implemented if considered necessary by the Assistant Chief Officer, Environment and 

Technical .      
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6.  RESILIENCE AND SALT STOCKS  

 
  

 

6.1 Background 

 

6.1.1 Over the winters of 2009/10 and 2010/11 our operations were severely affected by the national 

shortage of salt as a result of severe weather and lack of resilience in salt stocks nationwide. Long 

delays in receiving restocking deliveries meant that our supplies reached critical levels and we had to 

severely reduce the level of service we provided as a result.  

 

6.1.2 The national salt shortage has eased due to most authorities across the country stockpiling more salt 

pre-winter. However, if prolonged severe weather does occur we still anticipate supply problems. As a 

result the series of progressive measures introduced in 2011, to reduce the service we provide to 

control salt use as stocks decline to certain set levels, have been revised slightly but retained.  

 

6.1.3 Initiation of these control measures will not be automatically controlled by stock levels, but will be 

made by the Assistant Chief Officer, Environment and Technical  in consultation with the Chief 

Officer, Neighbourhoods, Planning and Public Protection and the Highway Network Group. Any 

decision will consider the likelihood of salt deliveries, the medium term weather forecast and the stage 

of the winter season.  

 

 

6.2 Summary of salt use control measures 

 

6.2.1 The effect on each aspect of the service is detailed in the relevant section of the plan, but summarised 

below: 

 

¶ All stock levels:  Control of salt use on main routes during snow events. Assistance given to 

emergency services to treat routes for access in an emergency situation if required. Assistance given, 

where practical, to utility companies if requested to ensure continuation of water, gas, power supplies.    

 

¶ 50% - 25% stocks: Footway treatment restricted main routes only. Grit bins refilled with salt/sharp 

sand mix. Ice/snow clearance on more important/steeper side roads only. 

¶ 25%-10% stocks:  Footway treatment restricted to busy shopping area/frontages only. Grit bins not 

refilled. Ice and Snow clearance on side roads in emergencies only. 
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¶ Less than 10% stocks: Reduction of precautionary gritting to Strategic Core Network. No footway 

salting. Grit bins not refilled. Ice and Snow clearance on side roads in emergencies only 
 

 

 
 

6.3 Salt Stocks - General 

 

6.3.1 Stocks of ground rock salt are stored in covered barns located at New Inn and Blaenavon depots. It is 

aimed to replenish stocks to maximum levels during the summer period and then as required during 

the winter to maintain sufficient working stock. 

 

6.3.2 Salt is currently purchased through the All Wales Salt Purchasing Contract, led by Welsh Government. 

Salt Union, in Cheshire is our usual supplier through the contract and deliver salt by road to our 2 

depots.   

 

6.3.3  To improve overall resilience the Authority contributes to an additional salt stock at a Regional 

Strategic Reserve salt barn in Ebbw Vale, serving former Gwent Authorities. This salt will be 

maintained at maximum level and drawn upon in emergencies only.  

 

6.3.4 The Welsh Government also maintains a strategic salt reserve, which it can make available to local 

authorities in emergencies, if the authority has failed to replenish its reserves from other sources.   

 

6.3.5   6mm (max particle size) dry, untreated, rock salt to BS3247:1991 is used for all gritting operations and 

refilling of grit bins, (mixed with sharp sand for grit bins if conditions dictate).  

 

6.3.6 During the winter the quantity of salt remaining is constantly monitored by the Highways Network 

Team, so that any additional salt requirements can be ordered in good time to avoid shortages, subject 

to supplies being available. In common with other Welsh Authorities, Torfaen supply salt stock levels 

to the Welsh Local Government Association regularly throughout the winter who maintain a national 

record of salt stocks.   
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6.3.7 One 20gm/sq.m treatment of all routes uses approximately 35 tonnes.  

 

6.3.8 One complete refill of all grit bins, assuming all are empty, uses approximately 250 tonnes. 

 

6.3.9 One 20gm/sq.m treatment of the Strategic Core Network will use approximately 20 tonnes, allowing 

up to 30 treatments before stocks are exhausted. 

 

6.3.10 A small stock of non-corrosive de-icing material is also maintained for use on steel footbridges. 

 

6.3.11 The salt is for use on adopted highways only. 

 

6.4 Minimum pre -season stock 

 

6.4.1 Well Managed Highway Infrastructure recommends a minimum pre-season stock to allow 6 x 20gm/sq.m 

treatments per day for 12 days, which equates to 2,520 tonnes.   However, to increase resilience the 

Welsh Government has requested that all authorities in Wales aim to start the winter with stock levels 

of at least 1.5 times their annual average usage (over 5 year period 2005-10). This equates to 5600 

tonnes for Torfaen.   

 

6.4.2 The target availability of rock salt from stock at the start of the winter is as follows: - 
  

Location       Capacity  

 

 Blaenavon  (barn)      1200 tonnes 

  

 New- Inn    (barn)      2,500 tonnes 

 

 Total for working stock     3,700 tonnes 

 

 Regional Strategic Reserve, Ebbw Vale   2,000 tonnes 

 

Overall Total       5,700 tonnes 
 

 

6.5 Minimum stocks during winter  

 

6.5.1 The main factor affecting the resilience of the Winter Service we provide is the availability of salt to 

allow continued network treatment. 

 

6.5.2 Well Managed Highway Infrastructure  recommends a minimum working salt stock during the winter to 

allow 6 x 20gm/sq.m treatments per day for 6 days. If severe weather does affect large areas of the UK 

for a prolonged period, resulting in delivery delays, this stock level may not be achievable at all times.     

 

6.5.3 For Torfaenôs standard precautionary routes this equates to: 

 

6 x 35 tonne per 20gm treatment x 6 days = 1260 tonnes (approx 30% of our capacity, excluding 

regional barn)   

 

This 6 days can be extended to 12 if required by switching to treating the Strategic Core Network if 

required. 
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6.6 Overall/Core Winter period 

 

6.6.1 Well Managed Highway Infrastructure recommends definition of the Overall and Core Winter Period 

when considering minimum salt stocks. However, recent winters have shown that prolonged severe 

weather can occur at anytime from the end of October until well into April and the authority aims to 

maintain the minimum recommended salt holding at all times through the winter period.    

 

6.7 Other Resilience issues 

 

6.7.1 Staff 

 

Torfaen retains a large team of trained drivers, mechanics, decision makers and supervisors on a standby 

rota system through the winter period. In times of severe weather, resources are available to increase the 

normal standby workforce and operate 24 hours a day, 7 days a week if required  

 

6.7.2 Vehicles     

 

1 large and 1 smaller gritter are held as dedicated spare vehicles to be allow for any breakdowns. 

Additional 4x4 vehicles are also available for transport of essential staff if required. 

 

6.7.3 Fuel stocks 

 

 Stocks of red diesel used by the gritting vehicles are monitored through the winter and maintained at least 

50% full at all times. If necessary white diesel is also available to be used.  

 

 Fuel capacities (New Inn depot): 

 

 Red diesel ï 13,000 litres,  White diesel ï 66,000 litres 
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7.  ORGANISATION AND STAFFING  

 

7.1  Introduction  

 

7.1.1 Delivery of an efficient Winter Service is dependent on good planning and organisation as well as the 

correct decisions being made and actions carried out by all the staff involved. The authority maintains 

a core of experienced and trained managers, decision makers, supervisors and gritter drivers to be able 

to carry out its operations in a safe and efficient way and provide a rapid response to conditions. This 

is achieved by the operation of an out of hours standby system with staff mobilised as required at any 

time of the day or night through the winter. When required, large numbers of additional staff, sourced 

from across the Neighbourhoods, Planning and Public Protection service areas, can also be deployed to 

Winter Service duties.    

 

Contact details for all staff involved in providing the service is included as Appendix L , (internal 

copies only). 

 

 

 
 

7.2 ORGANISATION  AND RESPONSIBILITIES OF KEY STAFF 

 

7.2.1 Highways and Transportation Division 

 

7.2.1.1 The Highways and Transportation Division of Neighbourhoods, Planning and Public Protection 

controls and implements all aspects of the Highways Winter Service. The Assistant Chief Officer, 

Environment and Technical  consults with and briefs the Chief Officer of Neighbourhoods, Planning 

and Public Protection Services as required. 

 

7.2.2 Highway Network Group  

 

7.2.2.1 The Highway Network Group has day to day responsibility for the Highways Winter Service. These 

responsibilities include decision making during normal working hours; evaluation of weather forecasts, 

initiali sing and prioritising any response to adverse conditions and ensuring operations are carried out 

in accordance with this document.  

 

7.2.2.3 The team receives requests, via Call Torfaen during working hours, regarding gritting and snow 

clearance, grit bins etc. for decision on and prioritisation of any response. 

 

7.2.2.4 The team select, organise and arrange training for the staff involved and the produce the annual winter 

standby rota  
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7.2.2.5 The team is responsible for monitoring salt stocks and ordering more salt when required. 

 

7.2.2.6 The team is responsible for Highways Winter Service policy and budgetary matters and it reviews and 

produces the Highways Winter Service Plan annually.  

  

7.2.3 Call Torfaen 

 

7.2.3.1 Call Torfaen receives calls from the public regarding conditions, requests for service and complaints 

from the public.   

 

7.2.4 Out of Hours Control Centre 

 

7.2.4.1 Outside normal working hours our Control Centre receives all reports regarding conditions, requests 

for service and complaints from the public or other organisations and pass to the duty officers when 

required.  

 

7.2.5 Highway and Operations Duty Officers 

  

7.2.5.1 At any time through the winter period a team of 2 duty officers are on call outside normal hours. These 

key staff comprise of experienced officers, sourced from the Highway Network Group and Streetscene 

Section, who monitor forecasts and conditions, mobilising and supervising the gritting crews when 

required. The officers also deal with other highway related emergencies such as highway defects, 

flooding, accidents, dangerous trees etc.     

 

7.2.5.2 The Highways Duty Officer is responsible for monitoring conditions, evaluating forecasts, decision 

making and initiating any unplanned action outside office hours and ensures the gritting is carried out 

in accordance with the policies listed in this plan.  

 

7.2.5.3 The Highways Operations Officer  is responsible for deploying and supervising the gritting staff 

outside office hours and ensures the gritting is carried out correctly and safely 

 

7.2.5.4 In times of severe weather to allow relevant rest periods, these roles are interchangeable. 

 

 7.2.6 Gritter drivers  

  

7.2.6.1 HGV and non HGV qualified staff are sourced from all divisions of Neighbourhoods, Planning and 

Public Protection, on a volunteer basis, and receive training and experience as required.   

 

7.2.7 Fleet Section 

 

7.2.7.1 The Fleet Section, part of the Highways and Transportation Division of Neighbourhoods, Planning and 

Public Protection, provides and maintains the gritting vehicles. 

 

7.2.7.2 Mechanics from this section participate in the Winter Standby Rota to provide an out of hours 

response to any gritting vehicle breakdowns.   

 

7.2.8 Corporate Risk and Emergency Management Department 
 

7.2.8.1 In times of severe weather, the Head of Communications, Engagement and Civil Contingencies will 

liaise with the Chief Officer, Neighbourhoods, Planning and Public Protection, the Assistant Chief 
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Officer, Environment and Technical  and the Highway Network Group regarding or response, 

instigation of any resilience measures and instigation of the Councils Emergency Plan.     

 

 

7.2.9 Highway Inspectors and Streetscene officers 

 

7.2.9.1 In the case of substantial snow events the 4 Highway Inspectors and 2 Streetscene officers are 

available to monitor conditions, highlight problem areas and report on snow clearing progress. They 

can also respond and arrange highway repairs, tree work etc, promptly if damaged by severe weather.  

 

   
 

7.3 Winter Standby System  

 

7.3.1 Precautionary salting is normally undertaken outside normal working hours, although adverse 

conditions can occur at any time of the day or night. As a result a core of staff both supervisory and 

operational is required to be available to make decisions and provide a rapid response to conditions 24 

hours a day. This is achieved by operation of a Standby System with staff on call for a week at a time, 

via a rota system, throughout the Highways Winter Service period. 

 

7.3.2 For 2019/20 the system is manned by 7 Duty Officers and 36 gritter drivers. At any time 2 Duty 

Officers, (Highways + Operations), at least 7 drivers and 1 mechanic are available to respond to 

conditions. In addition to the Highways Winter Service duties this resource can also be used for other 

emergencies such as response to flooding events.  

 

 7.3.3 If required, during snow for example when óplough matesô are required, additional operatives can be 

called upon on a volunteer basis to assist the Standby staff.  

 

7.3.4 A year round standby system to cover any Highway and Streetscene emergencies also operates. 1 

Highway operative and 2 Streetscene operatives, (who can deal with fallen trees), are also available 

through the winter period. 

 

A copy of the Standby Rota for all staff covering the Highways Winter Service period is 

included as Appendix M, (internal copies only). 
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7.4 Compliance with HGV Dri ver and Working Time regulations 

 

7.4.1 The gritter drivers operate under the UK Domestic Drivers Hours regulations. Each year they sign opt 

out forms if they wish to allow them to exceed the maximum 48 hr working week specified in the 

Working Time Regulations. This allows the standby system to function. 

 

7.4.2 As normal precautionary gritting of each of the routes can be carried out in 3 hours or under (2 hrs 

driving, 1 hr loading and washing down) the drivers can carry out this work in addition to their normal 

7.5 hour working day and not exceed the daily driving limit of 10 hours or 11hours maximum duty.   

 

7.4.3 For ease of operation of the system and consistency of approach drivers of the non HGV mini gritters 

are treated in a similar manner to the HGV drivers with regard to drivers working hours. 

 

7.4.4 All council HGVôs, including gritting vehicles, are equipped with tachographs to record drivers 

working hours. 

 

7.5 Staffing of a second precautionary grit during any normal working day    

 

7.5.1 Due to Drivers Working Time regulations, planned additional gritting during normal weekdays, 

following an initial precautionary gritting action, is carried out using a second volunteer shift to ensure 

driverôs hours regulations are not infringed. This is to ensure the daily limits of 11 hours duty and 10 

hours driving for HGV drivers are not exceeded. 

 

7.5.2 If the need for a possible second action is indicated in the daily weather forecast or a second treatment 

considered to be required by prevailing conditions, such as widespread seepage onto the carriageway, a 

second shift to man the required number of vehicles, using drivers not on standby for that week is 

organised. If the need for a second action becomes apparent after 4.00pm the secondary action is 

classed as an emergency and carried out using the original standby crews who are then given the 

relevant rest period.    

 

7.5.3 Drivers can carry out 2 or more precautionary gritting actions on weekends, bank holidays and other 

non-working days provided the daily driving limits are not exceeded.   

 

7.6 Staffing during snow emergencies 

 

7.6.1 During periods of persistent ice or lying snow, additional labour resources will become available 

during normal working hours from Highway Network Group and the Streetscene Section due to 

cessation of normal duties. Over 100 operatives can be called upon to assist in severe snow conditions, 

acting as plough mates, clearing side roads and footways and filling grit bins. Actual numbers involved 

in a response to any ice or snow event will be agreed between the Assistant Chief Officer, 

Environment and Technical  and the Highway Network and Streetscene officers. 

 

7.6.2 If need be 24hr gritting/ploughing can be carried out during initial phases of snow emergencies using 

both the standby crews and an extended day crew of officers, drivers and plough mates. During 

prolonged severe conditions a review of the shift system may be required to achieve required rest 

periods and compliance with Drivers Working Hours legalisation. Decisions on working patterns are to 

be made jointly between Highway Network Group, Duty Officers and the Fleet Section who monitor 

driverôs hours. 

  

7.6.3 In the case of significant snow events outside normal office hours, a call centre manned by the 

Operations Duty Officer, the Highways Duty Officer, and additional staff if required, can be set up at 
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the New Inn Depot. This enables high numbers of requests for service to be received efficiently, 

prioritised and issued to the Standby workforce. 

 

7.6.4 Periods of severe weather are managed within the Neighbourhoods, Planning and Public Protection 

service. However, where severe weather is of a prolonged or particularly severe nature, the Head of 

Communications, Engagement and Civil Contingencies will provide appropriate advice and the 

relevant parts of the Councilôs Emergency Plan will be enacted. 

  

7.7 Staff training  

 

 Decision making, supervisory and operational staff receive formal and informal training to allow them 

to carry out their roles in an effective, safe and efficient manner. 

 

 The Highway Network Group maintains a record of each individuals training and ensures 

refreshed/renewed at the recommended intervals. 

   

7.7.1 Decision making/Supervisory/Duty Officer training 

  

All decision makers, supervisors and duty officers receive periodic operations and weather training.  

 

 The training consists of: 

 

 City and Guilds 6159, Winter Service, Manager/supervisor Unit 021 

 Weather training provided by the Forecast provider (Meteogroup) 

 Training on interpretation of Weather Station data (Vaisala)   

 

 If staff are deemed to have sufficient practical experience of the Winter Service operation the above 

training whilst desirable is not mandatory. As well as undertaking the above training, new staff shadow 

and learn from the more experienced officers.  

 

7.7.2 Driver training 

  

All regular gritter drivers are trained and assessed to City and Guild level on a 5 year cycle. 

 

 The training consists of: 

 

 City and Guilds 6159, Winter Service Operations, Health and Safety, Unit 080 

 City and Guilds 6159, Winter Service Operations Assessment, Unit 013 (Vehicles over 7500kg) 

 City and Guilds 6159, Winter Service Operations, Driver Assessment, Unit 011 (Vehicles up to 

3500kg for mini gritter drivers) 

  

New drivers who volunteer and are selected are utilised as ótraining driversô initially before receiving 

the formal training. This involves being on standby and accompanying experienced drivers on their 

routes and associated duties, as well as driving under supervision, to become familiar with the vehicles 

and procedures. 
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8. PLANT AND VEHICLES  

 

 
 

8.1 Gritting vehicles  

 

8.1.1 The Authority has 6 large, permanently mounted, 4x4 gritting vehicles and 1 large non 4x4 multi-use 

spreader as a spare vehicle. (Routes 1-6). For the 2019/20 season an additional, spare, permanently 

mounted, 4x4 gritting vehicle has been hired for the season to provide additional resilience. 

 

8.1.2   There are also 2 smaller, permanently mounted, 4x4 Landrover mounted, mini-gritters. (Route 7). 
 

8.1.3 The 7 large gritting vehicles as well as the 2 standby Landrovers can be fitted with snow ploughs when 

required. Spare ploughs are also available for each vehicle. 

 

8.1.4 All vehicles are fitted with a óTrackyouô tracking system, which records the route followed on each 

journey as well as the details of the gritting activity of each vehicle. This information is accessed via a 

secure website. The system also provides a driver alert ópanic buttonô in each vehicle in case of 

emergencies.   

 

8.2 Gritter Calibration  

 

8.2.1  Calibration of gritting equipment is important to ensure the specified spread rates are achieved.  

 

8.2.2 The 7 large gritters are calibrated for salt spread rate, by the manufacturer pre-season (October). 

  

8.2.3 Re-calibration is also carried out as required after any maintenance which may affect the salt spreading 

characteristics or if concern is raised by a driver regarding a particular vehicle. 

 

8.2.4 The Snow-Ex mini gritters are not calibrated and are not adjustable. Spreading pattern and rate are 

checked visibly and adjusted by the in-cab control box. Any large variance in spread rate is gleaned 

from the amount of salt used in completing the route which usually has a target spread rate of 15 

g/sq.m   



Highways Winter Service  Plan 2019/20 ï Neighbourhoods, Planning and Public Protection 

I:\00 ABBO\0 - WINTER MAINTENANCE\Winter Plans\19-20\Winter Service Plan 2019-20 External.doc 

18   

 

8.3 4x4 vehicles 

 

8.3.1 Two dedicated standby Landrovers are used for driver pick up and for ploughing of narrower routes 

and side streets in times of snow.  

 

8.3.2 In order to be able to carry out their role in a safe and effective measure, in often difficult conditions, 

the Highways Duty Officer and Operations Duty Officer each have a dedicated 4x4 vehicle to use 

whilst on standby.  

 

8.4   Loading shovels   

 

8.4.1 Hired loading shovels for loading salt onto the gritters are located at New-Inn and Blaenavon depots.  

In case of breakdown they can be replaced at short notice. In case an out of hours breakdown of one of 

the loading shovels, gritters can be loaded at the other depot or a loader and driver hired in from a local 

contractor.  

 

8.5 Ride-on mower snow blades 

 

8.5.1 To assist footway snow clearance 2 ride-on mowers can be fitted with snow blades for removal of 

light-moderate accumulations from pedestrian areas.  

 

8.6 Maintenance/repairs 

 

8.6.1 The Fleet Section of the Highways and Transportation Division of Neighbourhoods, Planning and 

Public Protection maintains and services the gritting vehicles at our New Inn depot 

 

8.6.2  The Fleet Section provides a Standby Mechanic to deal with any breakdowns during out of hours 

gritting operations. In times of severe weather, when continual use of the vehicles makes breakdown or 

damage more likely additional staff can be arranged. 

 

 

Details of the above plant are shown in Appendix O (internal copies only). 
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8.7 Additional Plant  
 

8.7.1 In the event a severe snow event it may be necessary to augment the Highways Winter Service fleet by 

the use of other plant and vehicles from within the organisation.  

 

8.7.2 To allow transport of essential staff, a pool of 4x4 vehicles, normally used by other teams, can be made 

available as required. The use of these vehicles will be implemented in consultation with the Assistant 

Chief Officer, Environment and Technical , Head of Communications, Engagement and Civil 

Contingencies, members of the Highway Network Group and the Group Leader Transportation. 

 

8.7.3 The council maintains a list of external contractors who have plant available in the event of a severe 

snow event where snow clearance in addition to normal snow ploughing is required. This list is 

included as Appendix P (internal copies only). 

 

 

8.8 Location of Plant and Fuel Stocks 

 

8.8.1 The gritting vehicles are garaged at salt storage depots in Blaenavon (Routes 1&2)  and New Inn 

(Routes 3-7).  

 

8.8.2 The spare gritters, (1 large, 1 mini), are stationed at the New Inn depot to cover for any vehicle 

breakdowns. 
 

8.8.3 The Fleet Section is responsible for ensuring adequate supplies of fuel are available at all times. Fuel is 

held at the New Inn depot. 
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9. WEATHER INFORMATION   

 

 
 

9.1 Introduction       
 

9.1.1 An effective and efficient Highways Winter Service is only possible with reliable information on road 

and weather conditions.  The Highway Network Group needs accurate and detailed information in 

order to implement the operational requirements of this document. The Highway Network Group and 

outside working hours, the Highways Duty Officer, receive weather information from the following 

sources: - 

 

i. Meteorological Contractor (9.2) 

ii.  Weather recording stations located in Torfaen and surrounding areas (9.3) 

iii.  Inspections by duty officers (9.4) 

iv. Local Reports, Police, public etc (9.5) 
 

9.2 Meteorological Contractor 

 

9.2.1 The Authority subscribes to Meteogroupôs óRoadmasterô service jointly with other Local                               

        Authorities in the former Gwent Area.  This service provides a secure website showing forecasts, latest    

           conditions, radar images, etc. 24 hour and 8 day forecasts are issued daily from  1st  October to 30th April 

           together with updates if the forecast changes. The Authority also receives National Severe Weather            

           Warnings automatically from the Met Office.   
 

9.2.2 From October to April the 24hr weather forecast is issued daily at approximately 1100 hours. This is 

received by e-mail as well as being available on the Meteogroup and Vaisala, (see 9.3), secure 

websites. The forecast is updated at 0500 and 1700 each day. 

 

 


