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Background
Torfaen Council values the opinions of people living and 
working in Torfaen. Our service areas encourage members of 
the community to actively participate in the decision-making 
process, and use their views and experiences to inform plans, 
policies and actions.

We also want to work with our communities in new creative 
ways to identify shared solutions and opportunities to co- 
produce and co-deliver.

Our teams use different methods to engage with individuals, 
communities, businesses, and partners. These methods 

include a range of face-to-face, virtual and online events, and 
opportunities to provide residents with the information they 
need to make informed decisions about the way we work, and 
the services they receive.

All our engagement is guided by legislative requirements 
and nationally recognised standards and principles. More 
information about these can be found by clicking on the 
images below.

Cymraeg

GDPR

For us participation means:

‘Enabling people to engage in processes where they determine their level of involvement. Their views are valued and 
inform decision making, leading to effective strategic planning, service improvement and personal empowerment’.

(Torfaen Local Services Board (2013)

https://thirdsectorsupport.wales/resources/national-principles-for-public-engagement-in-wales/
https://gov.wales/sites/default/files/publications/2018-02/Bilingual-Participation-Standards-poster2016.pdf
https://www.equalityhumanrights.com/sites/default/files/engagement_and_the_equality_duty_wales_2.pdf
https://www.welshlanguagecommissioner.wales/public-organisations/welsh-language-standards
https://www.futuregenerations.wales/about-us/future-generations-act/
https://gdpr-info.eu
https://www.legislation.gov.uk/asc/2021/1/contents


Torfaen model of participation
Participation is a process, and you can engage in the whole process, or take part to any degree that suits you.

1.Inform
Provide stakeholders 

with balanced 
information on what 
is being done, advise, 

answer questions, 
signpost to further 

information

2. Consult
Asking questions, 

listening to concerns, 
using feedback to deliver 

plans

3. Empower
Stakeholders are 

supported to take 
esponsibility for making 

decisions, managing 
resources and/or 

delivering services

4. Co-produce
with stakeholders to 

design and co-deliver 
services, share decision 

making, maintain 
relationships

(Based on Arnstein’s citizen participation ladder)

Our strategy
We will inform you of how and when you can engage with council services and the democratic process. We will provide a variety 
of different ways for you to have your say and we will let you know how your contributions have been used. We will continually 
review how we engage with residents to ensure they work for everyone.

Benefits of participation
• It is empowering and can help affect positive change for individuals and communities.

• Participation can improve the way the services are delivered.

• Working with residents to design services helps us direct our resources effectively.

Ways to participate
There are different ways to get involved to get your voice heard in Torfaen. For example:

• Get in touch with your local councillor. Find out more
here.

• Become a local councillor. Find out more here.

• Find out more about Overview and Scrutiny Committees.

• Watch Council meetings live or recorded via our website.

• Take part in consultations and debates via our
consultation hub.

• Follow @torfaen and @torfaencouncil on Facebook,
Instagram and Twitter.

• Join  Torfaen People’s Panel.

• Get in touch with Torfaen 50+ forums.
Email steven.honeywill@torfaen.gov.uk

• Get in touch with Torfaen Young People’s Forum.
Contact rhiannon.bennett@torfaen.gov.uk

Plus….

• Find out about other local citizen panels, including
Torfaen Climate Ambassadors, here.

• Join the Gwent PSB Citizen Panel.
Contact citizenpanel@torfaen.gov.uk or 01495 761691.

• Contact your local town or community council. Find out
more here.

Alternatively, you can email getinvolved@torfaen.gov.uk or 
telephone 01495 766475.
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https://moderngov.torfaen.gov.uk/mgFindMember.aspx
https://www.torfaen.gov.uk/en/AboutTheCouncil/Elections/Becoming-a-Councillor/Becoming-a-Councillor.aspx
https://www.torfaen.gov.uk/en/AboutTheCouncil/CouncillorsAndDemocracy/Overview-and-Scrutiny/Overview-and-Scrutiny.aspx
https://www.torfaen.gov.uk/en/AboutTheCouncil/CouncillorsAndDemocracy/Webcasting/WebcastingCouncilMeetings.aspx
https://getinvolved.torfaen.gov.uk
https://www.torfaen.gov.uk/en/AboutTheCouncil/Get-Involved/Citizenspanel/Torfaen-Peoples-Panel.aspx
https://www.facebook.com/TorfaenYPForum
https://www.torfaen.gov.uk/en/AboutTheCouncil/Get-Involved/Get-Involved.aspx
https://www.torfaen.gov.uk/en/AboutTheCouncil/CouncillorsAndDemocracy/Communityandtowncouncils/Town-and-Community-Councils.aspx



