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[bookmark: _Toc102729842]1. Introduction 

2021 has continued to be a difficult and unusual time with the ongoing impact of Covid-19, which has of course made a significant impact on services and will continue to impact the way in which the Housing Support Grant (HSG) is delivered over the next three years. 

Despite the ongoing Covid-19 pandemic, delivery of the Housing Support Programme (HSP) has been well maintained. Through supporting the continuation of positive partnerships and continual monitoring and adaptations of services to meet the needs of the most vulnerable in our community, we have been able to effectively respond to the increased levels of demand that we have been presented with. 

As we continue to move forward, we are now in a position where, as set out in the HSG Guidance, local authorities are required to have a three-year HSP Delivery plan in place. This Delivery plan will set out how Torfaen intends to deliver on its strategic priorities and ongoing HSP delivery requirements over the next three years. It also sets out the spending and commissioning intentions of the HSG over the next three years and summarises the needs assessment and stakeholder engagement findings which have informed the HSP strategic priorities and ongoing HSP delivery priorities.  The HSP Strategic priorities are set out below:

Figure 1 Strategic Priorities 

	Strategic Priorities

	Reviewing and developing our supported accommodation offering to meet the accommodation and support needs of vulnerable individuals within our community

	Strengthen access to mental health support provisions to meet the increase in demand

	Enhance early intervention and assertive outreach services to minimise the negative impact of homelessness

	Strengthen access to VAWDASV support provision the meet the increase in demand

	Embed a Rapid Rehousing approach to ensure that where homelessness is experienced it’s brief and unrepeated

	Continue to monitor and assess levels of demand for housing related support, reviewing and adapting services to meet current trends and requirements for people who are or may become homeless

	[bookmark: _Hlk94534783]Strengthening and building collaborative approaches and constructive partnerships to improve outcomes for homeless households

	Strengthen accessibility of services and increase awareness to ensure that housing provision is visible within our communities

	Invest in workforce development to ensure a highly skilled, responsive and sustainable workforce


[bookmark: _Toc102729843]2. Needs Assessment 

As set out in the HSG Guidance, local authorities are required to undertake a comprehensive needs assessment every four years, with a light touch review every two years to inform development of their HSP Strategy. The needs assessment analysed a wide range of data from different sources, to determine the levels of homelessness, housing need and support provision within Torfaen, whilst extensive consultation was carried out with service users and stakeholders to better understand their concerns and priorities. The findings were used to identify current trends, areas of growth and gaps in provision, which have helped to shape the Statement of Need




[bookmark: _Toc102729844]2a. Needs assessment process 

The Needs Assessment was carried out using a variety of data sources including national statistics, regional data and local intelligence, to provide quantitative data about the levels of need within Torfaen. This was then complimented with qualitative information from service users, stakeholders, and other key partners, who had direct experience of either providing or accessing these services locally. 

The intelligence collected through the assessment process provided a comprehensive understanding of existing provision; including levels of need and demand, current challenges, gaps in provision and areas of priority; both now and in the future.

[bookmark: _Toc102729845]2b. Key findings 

Some of the main themes which emerged from the Needs Assessment and which have helped to shape the strategic priorities of the strategy include:

Accommodation and a lack of supported / semi supported accommodation

One of the most significant gaps in Torfaen is the lack of affordable housing. There are unprecedented levels of demand for housing across the UK and Torfaen is no exception. Single person accommodation is particularly limited and waiting lists for housing are growing. There is a particular need for more supported and semi supported accommodation options, to assist households who have multiple support needs and to ensure that tenancies are sustainable and can succeed. 

Increased levels of demand 

Housing support and homelessness services have both experienced a significant increase in demand in recent years, coupled with more service users being supported for longer periods of time. This has led to additional pressures, so the service continues to review and where necessary, increase access to these services to better meet these needs and ensure that the local authority is prepared for any future demands which are likely to emerge.

Complex and multiple needs 

More households with complex or multiple needs are contacting the housing service for assistance, which makes finding suitable solutions more difficult. Stakeholder feedback strongly emphasised the importance of developing and commissioning more dedicated support services to address identified levels of need, as well as the importance of collaboration and more coordinated multiagency approaches.

Disengagement and barriers to support

Homelessness statistics and HSG referral data has identified a significant number of service users who do not engage with the services offered to them. This is a particularly serious problem for temporary accommodation, with households losing their emergency accommodation and, as a result, failing to secure suitable long-term housing provision. 

Early intervention and prevention

Evidence has shown that where preventative approaches have been used, they were very successful in reducing levels of acute need. Working together with households who were at risk of homelessness has proved to be extremely beneficial, with the local authority having a higher rate of success for preventing homelessness than for relieving it.  Focussing more resources on early intervention approaches, therefore, will ensure that situations are addressed quickly and do not deteriorate into crisis. 

Existing provision and future demand

Torfaen continues to provide a wide range of services, both locally and on a regional basis, ranging from high level intensive residential support through to low level activity groups, enabling a broad range of needs to be met. Feedback regarding existing provision has been extremely positive from both service users and stakeholders, which helps to reaffirm that current provision is meeting a need. However, continual monitoring of services to meet new and emerging needs will remain a priority throughout the strategy.

Some gaps and areas of concern were identified during the assessment, including an increased demand for accommodation, a rise in mental health amongst service users and households experiencing complex or multiple needs.

Engagement with stakeholders has also highlighted some emerging areas of support. The use of the internet has led to more online abuse, the needs of the LGBTQ+ community are still underrepresented and the rise in hording are just some examples of where more support provision and intervention may be required over the next few years.

Areas of deprivation 
Some of the wider pressures being experienced by residents within the local authority are impacting on the housing service, highlighting the importance of collaborative and multi-agency approaches for addressing need.

Economic inactivity, widening inequality and pockets of deprivation across Torfaen present a number of challenges for housing, with an increased demand for financial inclusion services, a lack of affordable housing options leading to greater reliance on social housing and in some cases, increased homelessness and rough sleeping.

Housing cannot mitigate these pressures alone but is a key partner in the delivery of the Torfaen Wellbeing plan and through collaboration with other service areas, can support the delivery of long term, viable solutions, which will enable people to achieve more positive outcomes.

[bookmark: _Toc83194762][bookmark: _Toc83194852][bookmark: _Toc88129137][bookmark: _Toc102729846]2.3	Conclusion

The Statement of Need clearly showed that there were some key areas of demand and some common themes, which the local authority will need to address. There are also some new areas of need emerging, which will require further monitoring and possible support provision in the future.

The need for more housing provision locally; to better meet both current and emerging demands, was clearly highlighted within the need’s assessment. Therefore, the development of more supported housing provision locally has been identified as one of the key priorities within this strategy.

The increased levels of demand for services, the importance of early intervention and the complex needs of some households, has also been highlighted as areas of pressure. When developing the priorities within this strategy, it was important that these issues were reflected within the strategic priorities and suitable actions put in place to mitigate against them, including strengthening access to mental health provision and VAWDASV provision, enhancing early intervention and assertive outreach services; which are key tools for addressing homelessness and helping to ensure that any occurrences are both rare and brief, as well as working collaboratively and constructively with partners to embed a rapid rehousing approach locally.

Further priorities which emerged from the Statement of Need, were in relation to the importance of continually monitoring and reviewing demand for services and ensuring that services are both visible and accessible. Existing data has shown that levels of disengagement for some services are higher than would be hoped and that there may be barriers which are making access difficult. It is also important that the Housing Support Programme continues to review and adapt its services as new trends emerge, to ensure that services remain fit for purpose.

Finally, the pressures around workforce development have come through very strongly from stakeholder engagement, with many providers experiencing difficulty in retaining or recruiting a sustainable workforce. So, a priority of this strategy will be to continue supporting and assisting providers to address this particular area of concern. The ability to successfully meet these needs and deliver appropriate solutions remains challenging and cannot always be achieved by one service area. However, with better collaboration and more joined up service delivery, this strategy will work to meet both the current and future demands identified. 










[bookmark: _Toc102729847]3. Delivery priorities 

The Delivery Priorities actions for 2022/23, 2023/24 and 2024/25 have been carefully considered, to take into account the overarching priorities of the HSP, whilst also seeking to align the HSP priorities with those of the Regional Homeless Strategy. The priorities in the delivery of HSG are presented below:


	Strategic Priority
	What we will do ….
	Who will action?
	2022/2023
	2023/24
	2024/25

	Reviewing and developing our supported accommodation offering to meet the accommodation and support needs of vulnerable individuals within our community
	· Continue to scope and explore single person accommodation opportunities to increase supported accommodation capacity across Torfaen.

· Progress the development of a supported hostel & assessment hub to ensure that where homelessness is experienced people are accommodated and supported. 

· Improve the support offer to those residing in temporary accommodation through the provision of proactive and targeted service provision. 

· Work with partners to progress the implementation of young person specific supported accommodation and pathway

· Support the expansion of the generic supported accommodation scheme to support an increased range of flexible accommodation options. 

· Continue to monitor the demand and need for temporary accommodation and emergency bed provision to inform the level of provision required to meet the need.

· Work with wider partners and stakeholders to embed and develop the Housing First Service in Torfaen


· We will work with partners to understand the accommodation and support needs of individuals presenting with a range of complexities to inform future service provision.

· Collect and analyse information on the needs of our communities, benchmark approaches to homeless prevention and identify opportunities for improvement.

	
All Housing Teams


All Housing Teams




HSG & TA Team 


HSG Team 



HSG Team



All Housing Teams




HSG Team



All Housing Teams




All Housing Teams 
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	Strengthen access to mental health support provisions to meet the increase in demand
	· Review and where appropriate reconfigure mental health supported accommodation and community support services to meet the needs of the community.

· Review the effectiveness of the pilot of the 24/7 supported accommodation provision to inform future service options.

· Evaluate the effectiveness of substance misuse and mental health service provision to inform service development.
 
· Monitor demand and need for mental health services to ensure provision meets the needs of the community.

· Work with partners to develop mechanisms that improve and support positive hospital discharge and improve discharge pathways and access to support 

· Review and consider the functions of the transitioning homelessness prevention projects and ensure they align to and complement existing service provision  

· Ensure that all support workers engaged in the delivery of Housing Related Support are able to access basic mental health training.
	

HSG Team




HSG Team



HSG Team




HSG Team



Regional HSG Partnership Group


HSG Team




HSG Team
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	Enhance early intervention and assertive outreach services to minimise the negative impact of homelessness
	
· Maintain commitment to accessible information, advice and support through triage and targeted community based drop in provision across a range of service provision.

· Review and consider the functions of the transitioning homelessness prevention projects (linking to mediation and young person’s services) and ensure they align to and complement existing service provision  

· Improve access to the private rented sector through developing relationships and the support offer with private sector landlords.

· Embed a proactive resettlement and move approach through the development of our Housing Intervention Team.

· Ensure assertive outreach provision remains responsive to the needs of those who are experiencing homelessness and periods of rough sleeping.

· Maintain commitment to crisis support that is accessible for those who need rapid access to support services.

· Work with partners across Children’s Services and Youth Services to influence education and support packages that inform young people of the issues surrounding youth homelessness and develop preventative strategies.

· We will ensure that families and households that are able to access timely financial advice and support to sustain their accommodation and prevent homelessness.

· Work with our RSL partners and stakeholders to progress the zero evictions agenda.
	
HSG Team





HSG Team





Housing



Housing 




HSG Team
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Housing




Housing
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	Strengthen access to VAWDASV support provision the meet the increase in demand 
	· Work with VAWDASV partnership at a regional level to inform, shape and influence key strategies and commissioning priorities.

· Work with local providers of VAWDASV services to implement new contractual arrangements and services.

· Link closely with local and regional structures to identify gaps in service provision and ensure that VAWDASV services are accessible for all.

· We will proactively identify the barriers of engagement within community-based support services to ensure equality of access and equity of treatment.

	HSG Team


Regional HSG Partnership Group

Regional HSG Partnership Group




HSG Team
	
[image: Checkmark with solid fill]



[image: Checkmark with solid fill]



[image: Checkmark with solid fill]



[image: Checkmark with solid fill]


	
[image: Checkmark with solid fill]








[image: Checkmark with solid fill]






	
[image: Checkmark with solid fill]








[image: Checkmark with solid fill]

	Embed a Rapid Rehousing approach to ensure that where homelessness is experienced it’s brief and unrepeated
	· Progress the development of Rapid Rehousing approaches to ensure that homelessness is rare, brief and not repeated.

· We will review policies, procedures and pathways to enable the adoption of a rapid rehousing approach
.
· We will work with partners and stakeholders to develop and communicate the rapid rehousing approach and plan.
 
**This section will be updated upon completion of rapid rehousing plans** 
	All Housing teams


All Housing teams

All Housing teams
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	Continue to monitor and assess levels of demand for housing related support, reviewing and adapting services to meet current trends and requirements for people who are or may become homeless

	· Review provision and develop a robust and proactive monitoring framework to ensure that services remain relevant and responsive to the needs of our communities.

· Streamline Gateway monitoring and reporting processes to ensure they are accessible and responsive to demands.

· Developing productive working relationships with relevant partners and stakeholders to ensure services are coherent. 

· We will develop and implement quality assurance mechanisms to support service development and improvement.

· We will engage with service providers and partner agencies to identify and respond to emerging challenges and trends.

· Review the HPG services that have been transferred to HSG to align and compliment existing service provision.
	

HSG Team




HSG Team



HSG Team



HSG Team




HSG Team



HSG / Housing
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	Strengthening and building collaborative approaches and constructive partnerships to improve outcomes for homeless households

	· Work with regional colleagues to sustain and develop the following collaborative projects and approaches to meet our local needs:

· Specialist support service for those with an offending history including those being released from prison.

· Specialist provision for the Gypsy and Traveller community

· Research the housing support needs of the LGBQT+ community to support identification of gaps in service provision.

· Seek to develop stronger strategic and operational relationships with the criminal justice sector to ensure a coherent criminal offenders pathway into settled accommodation.

· Continue working with colleagues in Health to support the delivery of the Health and Housing Research recommendations.

· Review the membership and reinvigorate the Torfaen Homelessness and Housing Support Grant Network.

· Work with a range of partners to improve the referral arrangements and support to those accessing Housing First services. 
 
	HSG Team
&
Regional HSG Partnership Group









All Housing 




Regional HSG Partnership Group

HSG & Housing Solutions 

HSG Team
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	Strengthen accessibility of services and increase awareness to ensure that housing provision is visible within our communities

	· Develop a communications strategy and plan to routinely promote Housing and Housing Support Grant Service through a range of mediums.

· We will proactively engage with people with lived experience and wider stakeholders to understand the barriers to accessing and engaging with support.
 
· Increase visibility of services through engagement with a wide range of multi agency fora and groups.

· Work with our service providers and stakeholder to develop a range of marketing materials and engagement events.

· We will use social media to expand and increase audiences.

· Work with regional partners to develop a stakeholder open day to promote the range of service provision. 
	
HSG Team




HSG Team



HSG Team


HSG Team 




HSG Team


Regional Partnership
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	Invest in workforce development to ensure a highly skilled, responsive and sustainable workforce
	· Undertake a skills audit of the HSG sector to identify gaps and effectively target training and support.

· Using our regional links and partnerships deliver the following training opportunities for all staff engaged in delivering the Housing Support Programme:

· Substance Misuse Training 
· Basic Mental Health 
· Money Guiders Programme

· Continue to support the provider community to develop different methods of promoting recruitment to the support sector.

· Ensure our commissioning and procurement practices contribute to the development of a sustainable workforce.

	
HSG Team


Regional HSG Partnership Group


Regional HSG Partnership Group


HSG Team


	[image: Checkmark with solid fill]


[image: Checkmark with solid fill]






[image: Checkmark with solid fill]



[image: Checkmark with solid fill]
	



[image: Checkmark with solid fill]





[image: Checkmark with solid fill]



[image: Checkmark with solid fill]
	










[image: Checkmark with solid fill]



[image: Checkmark with solid fill]




[bookmark: _Toc102729848]4. Stakeholder engagement 

Engagement and consultation form an integral part of service delivery within Torfaen, and service users and stakeholders are regularly given an opportunity to provide their views and opinions. Engagement is vital to the development of the HSP delivery plan, whilst also assisting with the continual improvement of the HSP service, both on a local and regional level. 

Torfaen carries out regular ongoing engagement with service users and stakeholders, as well undertaking an annual consultation in partnership with the other Gwent Local Authorities. This has meant that a long-term, collaborative approach to engagement is undertaken and that key partners and service users from a wide range of organisations are regularly consulted and involved. 

Through continuous engagement and ongoing collaboration, the HSP service can better anticipate areas of pressure and take a preventative approach to meeting emerging needs. It has also enabled greater involvement from the people most affected by the HSP service and has allowed them to take an active role in the shaping of services. 

[bookmark: _Toc102729849]4a. Stakeholders engaged with 

In previous years, both face to face and online engagement methods were used, but due to restrictions in 2020 and 2021, face to face events were not feasible, so online approaches were adopted. Online surveys were disseminated to all stakeholders and an online event was carried out for local providers and key partners.

The following are a list of the stakeholders who were invited to take part:
· People who use HSP services
· Carers and families of people who use HSP services
· Health
· Social Services
· Probation
· Police
· VAWDASV Partnership Boards
· Substance Misuse Area Planning Boards
· Children and Communities Grant
· HSG Providers
· Landlords

[bookmark: _Toc83194777][bookmark: _Toc102729850]Service User Survey
In 2021, an online survey was developed and published on the Gwent HSG website specifically for service users. Details were also circulated to service providers, encouraging them to support and encourage their service users to complete it.
[bookmark: _Toc83194778][bookmark: _Toc102729851]Stakeholder Survey
A separate survey was developed for key partners, asking them to identify any gaps or priorities for the HSP and Homeless services and to make any recommendations for further improving partnership working and the delivery of services. 

[bookmark: _Toc83194779][bookmark: _Toc102729852]Local Stakeholder Engagement 
In addition to the online surveys, Torfaen engaged with its local providers via a Microsoft Teams event. The event was an opportunity for discussions to take place between the different service providers and the local authority, providing an opportunity to share experiences and identify common themes. 

[bookmark: _Toc83194780][bookmark: _Toc102729853]Ongoing engagement 
In addition to these specific engagement events, service users are regularly consulted about their experiences. Surveys are sent out each month to clients accessing the housing solutions service, regular survey work is undertaken as part of the HSP tendering process and service users are interviewed when services are monitored and reviewed.
Torfaen also meets regularly with its service providers through a multiagency forum, to provide updates and information on any changes or developments that may be taking place within the sector. This helps to maintain good levels of ongoing communication and helps to foster better involvement and collaboration, improving the ability of the HSP and Housing service to meet long term needs, implement preventative approaches and achieve better integration. It also ensures that service providers are fully involved in the delivery of the Housing Support Programme. 

[bookmark: _Toc102729854]4b. Stakeholder feedback 

The feedback received from these different engagement opportunities was extremely positive and some robust and detailed information was collected, which has reaffirmed and shaped our understanding of the needs and pressures that are being experienced by both those receiving and providing support, to shape the strategic priorities. Some key themes to emerge from the engagement included:

Lack of accommodation 
The need for more accommodation and different accommodation options has been frequently identified through the engagement process and remains a long-term challenge within Torfaen. 

Improved collaboration and partnership working
There are some positive examples of existing partnership working and collaboration, but further work is needed to ensure that all services are working together effectively and gaps in provision are being met.

Complex Needs
Feedback has shown that there are now more service users with complex or multiple needs which cannot be met by one service area alone, further supporting the need for more collaborative approaches. The impact of the coronavirus pandemic also emerged during the engagement process, with mental health provision an area of significant concern, as well as access to VAWDASV services   

Awareness Raising
Service user feedback in particular highlighted that knowledge about the availability of support is not always consistent and it remains an important priority for the service to continually promote and raise awareness of Housing and the Housing Support Programme.

Recruitment, Training and Retention
The recruitment of staff has been identified throughout the consultation process as an area of pressure for service providers, which has had a knock-on effect for service delivery.  
The evidence and information received from service users and other stakeholders has directly shaped the strategic priorities of the strategy and Torfaen will work closely with its colleagues to optimise the impact of the strategy through continued integration and communication, whilst exploring opportunities for further collaboration, aligning strategic priorities with those of partners and jointly commissioned services where appropriate.

[bookmark: _Toc102729855]4c. Partnership working 

We will regularly review the governance of our local planning groups and we will proactively seek to ensure that key partners are represented at all relevant forums, ensuring that they are fully engaged in these positive discussions.

We will work with partners at an operational and strategic level thereby creating opportunities to collaborate across boundaries and sectors to optimise resources and capacity.

We will continue to promote the Housing and HSP locally, through ongoing engagement and consultation with stakeholders, making full use of the various communication channels available.

Through the use of the regional collaborative mechanisms that are currently in place, we will continue to foster productive relationships at all levels with key partners such as health, care and criminal justice in order to deliver and optimise the impact of the strategy. 

[bookmark: _Toc102729856]4d. Regional working 

We are committed to working with regional partners and wider stakeholders to achieve better outcomes for the people we work with.  As part of our strategy we are committed to delivering the following objectives that have been agreed through the Regional Housing Support Collaborative Group:

· Deliver high quality, effective and responsive services
· Expand our reach by collaborating and working in partnership
· Strengthen engagement and accessibility

Deliver high quality, effective and responsive services

· We will work with the APB to develop and roll out substance misuse training to the HSG and Homelessness Workforce to ensure that staff are skilled and responsive to emerging need.
· We will roll out the money guiders programme to ensure that staff are equipped to support households address their financial challenges. 
Expand our reach by collaborating and working in partnership

· We will continue to work with the Regional Housing Support Collaborative Group to progress regional funding and commissioning opportunities.
Strengthen engagement and accessibility

· We will evaluate the effectiveness of the online promotional event to inform future engagement activity
· We will Work with Housing Support Teams across Gwent to develop and implement engagement activities and mechanisms.
[bookmark: _Toc102729857]Annex A – Impact Assessments




[bookmark: _Toc102729858]Annex B – Spend Plan 




[bookmark: _Toc102729859]Annex C – Commissioning Plan 
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[bookmark: _Toc88647475]Current and Future Demands



A number of needs have been identified through this assessment which are set to continue to be an issue in the next few years:

Lack of suitable accommodation

One of the biggest pressures facing housing and HSG service delivery in Torfaen is the lack of suitable accommodation options, especially supported and semi supported accommodation. This is particularly significant for single person households, as evidenced by the increased levels of single people who are sleeping rough, presenting as homeless to the local authority, living in temporary accommodation or seeking housing via the common housing register. Unless more is done to address the lack of accommodation, this is an area of demand that is set to continue in the future.

Accommodation has been an area of concern for some time, and it was frequently identified as a significant gap during stakeholder engagement. House prices are now beyond the means of many first-time buyers and rental values in the private sector, which is already a small sector in Torfaen, remain buoyant, making access unaffordable in some parts of the borough. In addition, the effects of welfare benefit reform have further impacted on access to the social rented sector, especially for younger renters, making a previously affordable tenure more difficult to access and sustain. 

Existing schemes to deliver more affordable housing options are helping to address some of this need, but they cannot keep pace with the ever-increasing levels of demand. Delivery of suitable accommodation can only be achieved through a concerted and collective approach with all key partners working together to explore and deliver new models of accommodation. Increasing accommodation options, especially for young people, will be given considerable focus over the next few years, aligning to the aims of the Phase II Homeless Plan and linking to the Local Housing Market Assessment (LHMA), to ensure that the needs identified within this assessment are reflected in the planning and delivery of future housing.

Increased levels of demand, including complex and multiple needs 

The needs assessment has shown that demand for services remains high. Despite the success of some preventative approaches, levels of homelessness are still a concern, placing significant pressure on the housing service, whilst service users accessing support often have more complex needs, resulting in an increase of support extensions by 55%. 

The number of people who require more specialist levels of support has become an area of additional pressure on services and was clearly highlighted through the stakeholder engagement, with many providers struggling to assist service users to access the specialist support that they require. 

For service users, increasing capacity and reducing waiting times for support was a priority to emerge from the service user engagement,

It is anticipated that the effects of the coronavirus pandemic are likely to lead to continued high levels of demand for services in the next few years, with more households requiring assistance as the economic and emotional effects of the pandemic begin to be felt. Mental health has already been identified as an area where demand increased significantly, whilst intelligence from housing association partners has identified a number of tenants who are currently in debt and will require more support once the existing protection around evictions are relaxed. 

To meet this anticipated need, the Housing service will continue to explore new and better ways to deliver services, maximise existing capacity and seek to implement specialist provision where specific needs arise. 

Multi agency approaches & limited resources 

The Gateway identified that more service users are requiring support for longer and that some key support needs are in greater demand than others, placing increased pressure on available resources. Some of these needs can be addressed by the Housing and HSG service, but other more complex needs require a multiagency approach.

The population needs assessment highlighted that the number of looked after children in Torfaen is high. It also noted that many children and young people in contact with the youth justice system are likely to be known to children’s social care and are among those children and young people who are not in education, employment or training. Many of these young people will also be contacting the housing service for their accommodation needs. 

Funding and commissioning of specialist VAWDASV services in Gwent was identified as complex and is provided by various agencies, which makes it difficult for practitioners in partnership organisations to understand who provides services in each local authority area. This creates a potential for services to be missed or duplicated, causing confusion and gaps in support, which increases the risk of services not effectively meeting the needs and safety of those accessing support.  

The importance of partnership approaches and multiagency working have been made clear throughout this assessment and via engagement with stakeholders and partners. The importance of developing joined up service provision, where different agencies and services work together seamlessly, will not only improve people’s outcomes, but will lead to more efficient and effective provision, through the pooling of resources and expertise, which will help to ensure the best use of resources, generate economies of scale and enable the local authority to deliver more services for the community. 

Torfaen has already developed a number of effective partnerships on both a local and regional basis that deliver bespoke services where a specific need has been identified. It will be important to continue with these collaborative approaches and to continue linking with wider agencies to further develop partnership working and make the best use of available resources when developing the Delivery Plan and working to meet current and future demands.

Barriers to support, non-engagement & marginalised groups 

There are still some individuals who struggling to access or engage with services. Service user’s engagement highlighted that whilst access had been straightforward, knowledge of the services available had been limited, so better awareness raising, and increased publicity is still needed. This will help to ensure that marginalised groups or those who may struggle to access services are aware of the assistance available to them.

Service user engagement also identified that mental health was a barrier, whilst the needs assessment highlighted a relatively high number of homeless applicants who disengage before reaching a satisfactory outcome. The Gateway also had a number of referrals for support that were rejected, often for disengagement or an inability to contact the service user.

Continuing to promote services and offer more flexibility will be vital for helping people to access the assistance they require at the earliest possible opportunity and prevent situations from escalating in the future.

High Demand Areas 

This assessment has shown that some service users are more represented than others and there are some clear areas of demand which need to be monitored. 

Single person households seeking assistance with their housing remains a challenge and will continue to be so until more suitable and affordable accommodation options are delivered.

Mental health has been an area demand for some time, which was further exacerbated by the coronavirus pandemic. Existing provision is robust, but continued monitoring and regular reviews of services remains a priority, to ensure that they have the skills and capacity they need to address client needs. 

Young people accessing services remains a concern and although the overall number of young people is expected to reduce in Torfaen over the next 20 years, current demand on services remains high. Young people leaving care or another form of institution is one the main reasons for youth homelessness and whilst a joined up approach to addressing the needs of young people exists via Torfaen Young Persons Support Service, the high numbers of looked after children in the borough indicate meeting the needs of young people will continue to be an area of pressure for some time. In addition, WIMD research suggests that young people are more likely to experience deprivation than other age groups, which can result in a number of additional needs, which will further impact on service delivery, if not addressed at an early stage.

VAWDASV related abuse remains high, and it will be important to ensure that local service delivery aligns with the aims Gwent VAWDASV Commissioning Group. The assessment identified a lack of clarity and consistency across different local authorities, creating potential barriers, whilst existing data about VAWDASV incidents not sufficiently robust. Better collaboration and more coordinated approaches will be important for meeting current and future demand and enabling the delivery of more preventative measures. 

The needs assessment also highlighted that Torfaen has an ageing population, which may have an effect on future levels of demand and service provision, as residents require more specific support and assistance.

Deprivation 

Economic inactivity is an area of concern in Torfaen and commissioning HSG services that help to address the underlying causes will be essential. Inequality is widening and Torfaen has clear pockets of deprivation, so working to address financial inclusion, food bank usage, delivering more affordable housing options and offering tangible solutions, especially to young single households and who are particularly vulnerable remains vital, in supporting the wider poverty agenda. Torfaen has already expanded its financial inclusion service provision and will continue to review and adapt its services to meet emerging needs.



[bookmark: _Toc88647476]Regional Needs


The stakeholder consultation identified some issues that were not unique to Torfaen and which were a concern to local authorities across the region.

Retention and Recruitment

Many service providers across the Gwent area identified difficulties in recruiting and retaining staff within the housing sector. This was placing increased pressure on providers to deliver services and as a result was impacting on the Gwent local authorities’ ability to commission and implement service locally.

Digital Inclusion

The Gwent service user consultation looked specifically at the importance of digital inclusion, as an area of emerging need. Service users have indicated that access to online resources is often difficult and more support and assistance is needed to increase skills and improve access amongst service users. With more and more services being delivered online, the need for increased levels of digital inclusion is likely to be an area of demand both now and in the future.

Regional Services

Some support is already delivered via regionally commissioned services and the importance of continuing to expand provision by collaborating and working in partnership remains important for meeting regional needs. Four areas in particular where this is considered most relevant are; Substance Misuse, Mental Health, VAWDASV and Offending.



[bookmark: _Toc88647477]Statutory Needs


Torfaen will meet the statutory needs of the community through the provision of its existing Homeless services and through the development and implementation of new approaches for addressing housing provision. 

This assessment has shown that despite the positive work that already takes place in Torfaen to prevent and minimise homelessness; including early intervention and prevention services, demand for assistance from households with statutory needs remains high and continuing to deliver services in the same way will not adequately meet the challenges that are being faced. So additional approaches need to be adopted, to complement the existing good practice that takes place.

Some of the main needs identified include increased levels of complex needs, households losing temporary accommodation and failing to secure long term accommodation and an increase in homeless applicants resulting in an increased use of bed and breakfast accommodation, which is often located out of county.

The full impact of the Covid pandemic, the ending of the furlough scheme, the reduction of universal credit payments and other benefits, are still to be realised and it is anticipated that the effects will continue to impact on households for a considerable time, which will inevitably lead to high levels of demand for services. 

The ability of the local authority to address statutory needs and assist households requiring settled accommodation is challenging, due to the limited amount of available or affordable housing across all housing sectors. In particular, local housing allowance payments are not compatible with increasing rental charges within the private rented sector, to allow the local authority to discharge duties through this sector, leading to longer periods in temporary accommodation.

To address these pressures, the local authority will be working to develop more accommodation options across a range of tenures and to embrace new approaches that can help to alleviate or mitigate some of the pressures being faced.

Through the implementation of its Phase II Homeless Plan and the HSG strategy, Torfaen will initially seek to increase and develop the range of targeted homeless prevention services available, to prevent homelessness and enable more households to remain in their current accommodation. Where this is not successful, the local authority will work to deliver more move on arrangements, to reduce the time spent in temporary accommodation, supporting the principles of rapid rehousing.

Under the Covid guidance, which requires everyone to be placed into accommodation, the local authority is now dealing with a significant increase in homeless presentations, from households of varying size, which is placing pressure on the limited temporary accommodation provision that currently exists. Efforts to increase the portfolio of temporary accommodation have been affected by rising prices within the private rental market and the growth of house prices has resulted in some landlords withdrawing their properties from the temporary accommodation leasing scheme with better rental incomes available on the open market.  

Despite these challenges, Torfaen has continued to work closely with local landlords to explore options for developing and expanding temporary accommodation and the range of options that can be offered to households. This has included adapting properties to create more single person accommodation units (helping to reduce the use of Bed and Breakfast accommodation) and reconfiguring existing hostel provision to better meet the demographic profile of households experiencing homelessness. This approach will continue to be adopted and implemented in the next few years, so that the services can better adapt and respond to the emerging needs of households requiring statutory assistance.

More households are now demonstrating complex needs, which has impacted their ability to maintain their temporary accommodation placement. Existing approaches to supporting these service users have proved unsuccessful and so to help meet their needs, Torfaen has adopted new approaches, including the development of a Housing First scheme. 

Through the implementation of the Housing First scheme and other similar approaches, which will form part of the Rapid Rehousing Plan, Torfaen will ensure that it has in place the right services and provision to meet the statutory needs of its residents and to complement these with a range of HSG services to provide a more holistic approach to meeting housing needs.
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		 PLEASE CONSULT THE ATTACHED GUIDE BEFORE COMPLETING





		TORFAEN COUNTY BOROUGH COUNCIL 

INTEGRATED IMPACT ASSESSMENT



		DESCRIBE YOUR PROPOSED CHANGE ACTIVITY / DECISION TO BE MADE … 



		Housing Support Programme Delivery Plan

To implement the Housing Support Programme Delivery Plan to ensure the delivery of the strategic priorities identified and set out in the Housing Support Programme (HSP) Strategy



		
SHOW HOW YOU WILL APPLY THE 5 WAYS OF WORKING TO YOUR ACTIVITY / PROPOSAL… 



Remember these must be considered and used throughout the lifetime of your activity, from design to review.



		i. INTEGRATION … How will your activity impact on the Council’s Corporate Plan priorities / well-being objectives, the well-being objectives of other organisations who are part of the Torfaen Public Service Board (PSB), and Torfaen’s Local Well-being Plan? How will it connect organisations and break down silo working? How will it support the delivery of other legislation? How will it deliver economic, social, environmental & cultural outcomes together? How will you take an integrated approach to ensure you consider the national well-being goals?



		A. LINKING YOUR ACTIVITIY / PROPOSAL TO THE COUNCIL’S PRIORITIES AND WELL-BEING OBJECTIVES



		INDICATE IF YOUR ACTIVITY WILL CONTRIBUTE TO THE COUNCIL’S CORPORATE PLAN PRIORITIES AND WELL-BEING OBJECTIVES, AND IF YOU HAVE ENGAGED WITH THE LEAD SPONSOR ABOUT IT …



		CONTRIBUTING TO THE COUNCIL’S 

CORPORATE PLAN PRIORITIES / 

WELL-BEING OBJECTIVES

		PLEASE

TICK

		ENGAGEMENT WITH LEAD SPONSOR 

		PLEASE

TICK



		1. Ensure a clean and green county borough

		

		Rachel Jowitt,

Chief Officer for Neighbourhoods and Planning & Public Protection

		



		2. Support children and young people’s wellbeing and raise educational attainment

		



		Dermot McChystal,

Chief Officer for Education

		



		3. Support for Torfaen’s most vulnerable residents

		P

		Keith Rutherford,

Chief Officer for Social Care & Housing

		P



		IF YOU HAVE TICKED ANY OF THE ABOVE, OUTLINE HOW YOUR ACTIVITY WILL POSITIVELY CONTRIBUTE …



		

The Housing Support Grant Programme, in conjunction with the Housing Service, provides vital help to the most vulnerable residents of Torfaen, through the provision of homeless prevention advice and assistance, and the delivery of housing related support services. This enables households experiencing various difficulties, to better meet their housing needs, reduce their risk of homelessness and increase the skills they need to maintain independent living.



This delivery plan seeks to improve the lives of vulnerable residents by working to ensure that sufficient support and provision is available where it is most needed. This will include developing more housing options, to ensure that homelessness and time spent in temporary accommodation is as brief as possible. It will also include collaborating with partners and other key stakeholder to ensure that services are coordinated effectively and opportunities for multiagency or joint working are explored and embraced, to deliver better outcomes for those in need of these services. The delivery plan will also ensure that available services are regularly promoted and advertised, so that vulnerable residents are aware of the help that is available to them and can access it in a simple and straightforward manner, before situations escalate.





		B. LINKING YOUR ACTIVITY / PROPOSAL TO THE COUNCIL’S WIDER RESPONSIBILITIES



		BRIEFLY OUTLINE HOW YOU WILL DEMONSTRATE THE SUCCESS OF YOUR CHANGE ACTIVITY … Where are you now? What performance measure(s) will you use to track and communicate your progress? What outcomes do you expect to see for the local population? 



		The Housing Support Programme Delivery Plan details how the 9 strategic priorities, set out in the HSP Strategy, will be delivered through the implementation of an action plan. 

The Delivery Priorities actions have been carefully considered, to take into account the overarching priorities of the HSP whilst also seeking to align the HSP priorities with those of the Regional Homeless Strategy.



Success of the delivery plan will be monitored using a variety of existing data and assessment tools:



· Welsh Housing Quarterly Return (levels of homelessness)

· Temporary Accommodation (monthly return) 

· HSG Outcomes (6 monthly Return) 

· Service User Feedback 

· Annual Gwent HSG Consultation



Homelessness remains a significant issue in Torfaen and despite high levels of intervention and support being made available, the lack of suitable and affordable accommodation, coupled with increasing housing costs, has meant that there continues to be a need for assistance.



Levels of homelessness and outcomes data are regularly monitored via the Welsh Housing Quarterly Return, which is submitted to Welsh Government on a quarterly basis and tracks the levels of demand for statutory homeless services. 



The HSP also collects outcomes data from service providers to monitor the impacts that housing related support has had on service users, whilst service user feedback is collected and reviewed to identify any areas of concern or gaps in provision, as well as positive outcomes and benefits achieved.



The anticipated benefits from the programme will be an improved number of outcomes and reduced levels of homelessness.



Statutory performance measures:

· [bookmark: _Hlk85457650]WHQ Homeless Returns – % of people successfully prevented from becoming homeless

· WHQ Homeless Return – Number of people in temporary accommodation at the end of the quarter

· HSG Outcomes – Number of service users who have achieved an outcome



Additional internal measures and checks are carried to monitor the number of people accessing support services. This includes:

· Number of referrals processed (monthly)

· Number of people supported at any one time (weekly)

· Number of people waiting for support (weekly)





		BRIEFLY OUTLINE HOW YOU WILL FUND YOUR ACTIVITY, BOTH IN THE SHORT AND LONGER TERM …



		

The HSP is funded via an annual allocation from Welsh Government.

The statutory homelessness function is funded through the local authority’s core budget.





		BRIEFLY OUTLINE HOW YOU WILL ENSURE YOU HAVE PEOPLE WITH THE RIGHT SKILLS AND SUPPORT TO DELIVER YOUR ACTIVITY … Consider if you will need to develop the skills and experience of the council?



		

Support services delivered via the HSP are commissioned following a rigorous tendering process, to ensure that providers can effectively deliver the services required and that the most skilled and competent providers are used locally.



We also monitor and regularly review service provision and contract compliance activity, to ensure a skilled and competent supplier sector.



The importance of recruiting people with the right skills to services has been highlighted as an area of concern by many stakeholders during the development of the HSP strategy, so assisting services to develop and maintain a skilled, sustainable and responsive workforce has been identified as one of the 9 delivery proprieties that this plan will work to deliver.





		BRIEFLY OUTLINE HOW THE PROCUREMENT OF ANY GOODS, SERVICES, WORKS OR UTILITIES ASSOCIATED WITH YOUR ACTIVITY WILL BE COMPLETED  IN A WAY THAT ACHIEVES VALUE FOR MONEY ON A WHOLE LIFE BASIS FOR THE COUNCIL, SOCIETY AND THE ECONOMY, WHILST MINIMISING DAMAGE TO THE ENVIRONMENT …



		

In addition to the tendering process, providers are subject to regular reviews and routine monitoring, which are carried out to monitor performance and delivery, ensuring that value for money is being achieved.



	



		
BRIEFLY OUTLINE IF YOUR ACTIVITY WILL AFFECT THE USE OF ANY PHYSICAL ASSETS OR FACILITIES …



		

Services provided under the Housing Support Grant will utilise local premises to deliver front line services. 

Most provision is delivered using the service providers own premises or facilities and will not have a direct impact on local authority assets or facilities. 



Statutory Homeless advice services are delivered by the local authority from existing office locations and no effect to physical assets or facilities is anticipated. 



The delivery of some homeless services will require the use of physical assets and facilities. The local authority manages a number of temporary accommodation units throughout the borough which must be monitored and maintained.



The implementation of some delivery priorities to increase accommodation options will also involve the reconfiguring of existing premises to deliver alternative housing.





		BRIEFLY OUTLINE IF THERE WILL BE ANY RISKS ASSOCIATED WITH YOUR ACTIVITY …



Are there any long term risks that will affect the delivery of your activity, or the communities that may be affected?



		

The HSP will seek to reduce the risk of homelessness and prevent significant harm for local residents, through the provision of housing services and interventions at an early stage. Funding for the programme is provided via Welsh Government, reducing the financial risks for the local authority and will help to alleviate some of the pressures being faced by statutory services.



Statutory functions are funded via the local authority corporate budget and some potential financial risks relating to temporary accommodation costs do exist, but the service has been successfully managing this accommodation for a number of years and budgets and expenditure are regularly monitored, with rigorous checks put in place to ensure that spending is monitored and risks mitigated.



Failure to implement the HSP strategy and delivery plan is likely to lead to significant risks to vulnerable residents of Torfaen, who will struggle without the additional support and assistance provided and increased levels of homelessness.





		BRIEFLY OUTLINE IF YOUR PROPOSAL WILL IMPACT ON THE COUNCIL’S BUSINESS CONTINUITY ARRANGEMENTs…

These arrangements require service areas to undertake business impact analyses (BIA) for super priority services, a definition of which is available from the Business Continuity (BC) team or on the BC area of Swoop. Officers should be aware of how proposed changes could either impact an existing BIA (which should therefore be amended) or could result in the requirement of the completion of a new BIA.



		

This programme will not impact on the Council’s existing Business Continuity Arrangements, but the Housing service will continue to review and update its continuity arrangements as necessary.





		BRIEFLY OUTLINE IF YOUR PROPOSAL WILL POSITVE OR NEGATIVELY IMPACT ON THE ABILITY OF THE COUNCIL TO FULFILL IT’S WIDER LEGISLATIVE REQUIREMENTS E.G. …

· THE SOCIAL SERVICE AND WELLBEING ACT 2014,

· ENVIRONMNENT (WALES) ACT 2016,

· WELSH LANGUGE (WALES) MEASURE 2011,

· THE SCHOOL STANDARD AND ORGANISATION (WALES ) Act 2013,

· PLANNING (WALES) ACT 2015 etc, etc.



		

This programme will positively impact on the council’s ability to fulfil its wider legislative requirements, by supporting residents to access and/ or maintain their accommodation, whilst also addressing any underlying support needs that they may be experiencing. The impacts of poor housing, poverty and homelessness have been well documented and the HSP works to mitigate these impacts, which will in turn support the council to fulfil its wider legislative requirements.



THE SOCIAL SERVICE AND WELLBEING ACT 2014

By providing low level support to vulnerable residents or those with additional  support needs, the programme will help to reduce the likelihood of situations deteriorating and requiring further statutory interventions, which in turn will support the delivery of the Social Service and Wellbeing Act 2014. Preventing households from becoming homeless or supporting them whilst they are homeless, to create safe, warm and sustainable environments where they feel secure, will lead to increased benefits for the household, especially children, whose educational attainment and overall wellbeing can be signficiantly hindered by the uncertainty and disruption that comes from being made homeless. 



WELSH LANGUAGE (WALES) MEASURE 2011

Torfaen council adheres to the requirement of the Welsh language measure, to ensure that Welsh is given equal status and that anyone wishing to communicate via the medium of Welsh is given this opportunity.



All information relating to Local Authority services is made available on websites and social media in both Welsh and English, the HSP Delivery Plan will be available in Welsh and English and service users can request to access services through the medium of Welsh. Through our procurement processes, we also ensure that there are Welsh language capabilities amongst providers. 



[bookmark: _Hlk85720521]Due to the currently limited number requests for Welsh medium services in Torfaen, it will be necessary to continue ensuring that even where services are not accessed in Welsh. 



[bookmark: _Hlk85720463]The implementation of the Housing Support Programme Delivery Plan and the delivery of the 9 delivery priorities do not negatively impact on the Welsh Language Measure, however due to the currently limited number requests for Welsh medium services in Torfaen, it will be important to ensure that adequate provision remains in place should requests be received and services remain accessible through the medium of Welsh at all time, so that no one accessing help through Homeless or HSP services is placed at a disadvantage because of their language preference.





		SHOW IF YOUR ACTIVITY WILL AFFECT PEOPLE OR GROUPS OF PEOPLE WITH PROTECTED CHARACTERISTICS (EQUALITIES ACT 2010 (WALES)) AND EXPLAIN WHAT WILL BE DONE TO MAXIMISE ANY POSITIVE IMPACTS OR MINIMISE ANY NEGATIVE IMPACTS (for further advice and guidance please contact Sarah Bees ext. 6147)…



		Protected characteristics

		Will your project / activity have any positive impacts on those with a protected characteristic?

		Will your project / activity have any negative impacts on those with a protected characteristic?

		Is there any way to maximise any positive impacts or minimise any negative impacts?



		Age

		The delivery priorities within the HSP delivery plan will positively impact on service users of all ages. Whilst the 9 priorities do not directly address age, the Homeless service and HSP work with individuals who are vulnerable due to their age, offering them dedicated services.



Examples include services for young people at risk of or experiencing homelessness and support for older residents who are struggling to maintain their independence.





This is in addition to the generic support and assistance that will be offered to all residents who are experiencing dificulties with their housing, regardless of their age.



		There are no direct reasons why this delivery plan and its priorities should have a negative impact on anyone due to their age.



Services are available to anyone over the age of 16.



Access to services can be gained through a variety of mediums, including face to face drop in services, telephone support, email, social media and web based provision. Whilst online aproaches are becoming more popular, the service continues to ensure that more traditional approaches, which are often favoured by older residents, remain available.



Any age restrictions that are placed on access to services, are relevant to the nature of the service being provided i.e. specialist 16 – 24 year old support cannot be given to adults over 25, but alternative generic support can be offered instead.



		Regular reviews to ensure that age specific services are meeting demands.



Consider piloting age specific services where a new need arises.



Continuous promotion and publicity of available services through a range of mediums, to ensure that residents are aware of the assistance that is available locally and that no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Disability

		The delivery priorities will provide the same positive impacts for residents with a disability, as for residents with no disability. The services provided seek to support people, regardless of any protected charactersitics to access and/or maintain their acommodaiton and their independence.



Where a person’s disability may create barriers to them accessing assistance, the programme has sought to reduce these barriers by increasing acccessibilty options e.g. face to face drop in services, telephone support, email, social media and web based provision.



		Access to services can be gained through a variety of mediums, including face to face drop in services, telephone support and email or web based provision. Many support services are also delivered in the persons home, so access to service should not be limited due to disability.



Accommodation options for individuals will need to be carefully monitored as part of the implementation of this delivery plan, to ensure that these remain robust enough to cope with the potential needs of service users and that a wide range of accommodaiton options are available. Increasing the range of accommodation options is one of the 9 delivery priorities and will further reduce the risk of any negative impacts on individuals with disabilities.



Due consideration is already given to the accessbility of services, to ensure that no one is unintentionally disadvantaged as a result of a disability and where barriers are identified, changes to service provision are implemented.





		Regular reviews to ensure services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.



Consider introducing additional measures to cater for a wider range of services users e.g. information in braille or other mediums.



		Gender

		The delivery priorities will provide the same positive impacts for residents, regardless of their gender.



Access to support services and housing advice should not be affected as a result of a person’s gender, although the options with which someone is provided to resolve their situation, may vary in accordance with their own specific needs and circumstances e.g. female refuge will be limited to female victims of Domestic abuse only, but alternative provision will be provided for men.

		The service will not have a negative impact on anyone due to their gender, but there are some specialists services which will only be available to one gender or another, in line with the type of support and assistance required e.g. men will not be able to access services for female victims of domestic abuse. In these cases, alternative support solutions will be considered for men.

		

Regular reviews to ensure that gender specific services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Gender reassignment

		The delivery priorities will provide the same positive impacts for residents, regardless of their gender.



Support providers will continue to have due regard for service users who have undergone gender reassignment to ensure that no indirect discrimination occurs.

		The service will not have a negative impact on anyone due to their gender, but there are some specialist services which will only be available to one gender or another, in line with the type of support and assistance required.

		

Regular reviews to ensure that gender specific services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Marriage and civil partnership

		The delivery priorities will provide the same positive impacts for residents, regardless of their marital status.



The delivery priorities aim to increase accommodation options and support provision generally, which will in turn bring more positive benefits to many households, regardless of a protected characteristic.



		The service will not impact negatively on someone due to their marital status.

		

Regular reviews to ensure that services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Pregnancy and maternity

		

The delivery priorities will provide the same positive impacts for residents who are pregnant as those who are not.



The delivery priorities aim to increase accommodation options and support provision generally, which will in turn bring more positive benefits to many households, regardless of a protected characteristic.



Some additional levels of support may be available due to their pregnancy e.g. priority need under Housing (Wales) Act 2014 legislation.



		

This service will not impact negatively on someone due to pregnancy and services will continue to review their processess to ensure that they remain accessible to all service users.





		

Regular reviews to ensure that services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Race

		The delivery plan and its delivery priorities will provide the same positive impacts for residents regardless of their race. However, specialist support services may be utilised where these are deemed most suitable.



		

This service should not impact negatively on someone due to their race and services will continue to review their processess to ensure that they remain accessible to residents, no matter their ethnic origin or race.



There is a potential that the programme may indirectly impact on someone from a dfferent race, due to language or cultural barriers, which may prevent them from seeking or accessing support.



The programme will seek to address these where ever possible through the use of translation services and the provision of information in alternative languages where requested.





		Regular reviews to ensure that services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Religion or belief

		The delivery priorities will provide the same positive impacts for residents regardless of their religion

		This service should not impact negatively on someone due to their religion.

		

Regular reviews to ensure that services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.





		Sexual orientation 

		The delivery priorities will provide the same positive impacts for residents, regardless of their sexual oritentation.



Access to support services and housing advice should not be affected as a result of a person’s sexual orientation.



The Needs Assessment underpinning the HSP strategy and delivery plan identified the need for more LGBTQ+ services which will be explored as part of the strategy delivery and this delivery plan and will provide a number of postive impacts for this community.

		This service should not impact negatively on someone due to their sexual orientation.

		

Regular reviews to ensure that services are meeting demands and consider piloting new specific services where a new need arises.



Continous promotion of the available services to ensure that residents are aware of the assistance that is available locally and no one is prevented from accessing support.



Ensure online resources and websites are up to date and easily accessible.







		SOCIO-ECONOMIC DUTY… This new duty derived from the Equality Act 2010 came into law on the 31st March 2021. It seeks to ensure that the needs and rights of people in poverty are at the forefront of our minds when we make strategic decisions.  You should describe how due consideration has been given to: 

· The potential for socio-economic disadvantage created by your proposal i.e. a negative impact on people living in less favourable social and economic circumstances than others in the same society; 

· Use of any available evidence on socio-economic disadvantage to inform better targeting of policies and resources to help those who are most disadvantaged.



Consideration should be given to how strategic decisions we are taking can improve inequality of outcome for people who suffer socio-economic disadvantage. In considering your response, it will be helpful to think about the points set out below, enabling you to confirm due regard has been given to the duty’s requirements;

· Sufficient evidence has been considered, gaps in evidence have been identified and steps are in place to cover identified gaps.

· The voices of people and communities have been heard, particularly the voices of those who suffer socio-economic disadvantage.

· How the decision is likely to impact on inequalities of outcome experienced as result of socio-economic disadvantage.

· How some communities of interest or places of interest are more likely to be impacted by the decision.

· The likely impact on those sharing protected characteristics and further impacts regarding intersectionality.

· Where possible, changes have been made in order to ensure that the decision reduces inequality caused by socio-economic disadvantages.

Further comprehensive non-statutory guidance is available and for further advice and guidance please contact Sarah Bees ext. 6147.



		The delivery priorities of the HSP Delivery Plan support the promotion of services that will address poverty and its causes and support people to improve their situation.

A comprehensive and thorough needs assessment has been carried to look at levels of needs across Torfaen, including poverty and socio-economic disadvantage. 

As part of the strategy and delivery plan development, wide ranging consultation has been carried out with service users and other stakeholders within the community who suffer socio-economic disadvantage to identity what they felt were the priorities for delivering the HSP strategy and delivery plan. These views have been analysed and carefully considered when developing the delivery priorities.

The aim of the HSP Delivery Plan is to reduce homelessness, a prime example of socio-economic disadvantage and to ensure that support and assistance that they need to address some of the underlying causes of their socio-economic disadvantage are addressed, through the provision of support services.





		C. LINKING YOUR ACTIVITY / PROPOSAL TO THE PUBLIC SERVICE BOARDS’S (PSB) PRIORITIES (THE PSB’s WELL-BEING OBJECTIVES)



		INDICATE IF YOUR ACTIVITY WILL CONTRIBUTE TO THE OBJECTIVES IN TORFAEN’S WELL-BEING PLAN (if you wish to engage further with the Public Service Board regarding your proposal please contact Sue Browne ext. 6327)…



		CONTRIBUTING TO THE PSB 

WELL-BEING OBJECTIVES

		PLEASE

TICK



		1. Develop a functional, connected network of natural areas that support the current and future well-being needs of local populations

		



		2. Develop mitigation & adaptation responses to the impacts of climate change

		





		3. Provide children & young people with the best start in life

		



		4. Prevent chronic health conditions through supporting healthy lifestyles and enabling people to age well

		



		5. Tackle the intergenerational patterns of poverty and develop economic resilience

		P



		6. Improve local skills through work-force planning, training, apprenticeships and volunteering opportunities

		



		7. Create safe, confident communities and promote community cohesion

		





		IF YOU HAVE TICKED ANY OF THE ABOVE, OUTLINE HOW YOUR ACTIVITY WILL POSITIVELY CONTRIBUTE …



		

The Housing Support Programme Strategy has identified 9 strategic and delivery priorities which will support the aims of the PSB to tackle intergenerational patterns of poverty and develop economic resilience. 



The HSP strategic and delivery priorities seek to address and alleviate homelessness, increase financial skills and capabilities, encourage recruitment locally and provide positive housing outcomes for residents, which all contributes to the reduction of poverty and better resilience.

[bookmark: _GoBack]

HSG services can support veterans if they have a housing related support need.  





		D. LINKING YOUR ACTIVITIY / PROPOSAL TO WELSH GOVERNMENT’S PRIORIITES FOR WALES (THE 7 NATIONAL WELL-BEING GOALS)



		SHOW HOW YOUR ACTIVITY WILL DELIVER BENEFITS TO LOCAL COMMUNITIES UNDER THE 7 NATIONAL WELL-BEING GOALS FOR WALES … 



Remember to think about ways your activity could be extended so it delivers multiple benefits for communities under the goals, or how it can be adjusted to minimise any negative impacts it may have on local communities.



		i. A PROSPEROUS WALES … an innovative, productive and low carbon society which recognises the limits of the global environment and therefore uses resources efficiently and proportionately (including acting on climate change); and which develops a skilled and well-educated population in an economy which generates wealth and provides employment opportunities, allowing people to take advantage of the wealth generated through securing decent work.



		When completing this section, think about how your activity could support:



· Innovation to tackle the social determinants of poor health.

· Growth in businesses in areas that have suffered economic decline.

· Opportunities for green growth.

· Environmental sustainability, and social and cultural well-being.

· Skills development, innovation and employment.

· Reducing the ecological footprint.

· Sourcing materials locally.

· Using employment to reduce inequality and provide a more equal spread of economic activity. 

· Developing a low carbon economy and jobs in low-carbon industries.

· Collaboration with other skills bodies in Wales.



		

Many of the services commissioned through the Housing service are provided through local providers within the community delivering employment opportunities and supporting local companies.  The ethos of the programme works towards the development of stable and sustainable lives for individual thereby reducing the need for future interventions by statutory services.



Key outcomes for the programme include:



· Managing money

· Engaging in education / learning

· Engaging in employment / voluntary work



Through on-going strategic planning and robust contract monitoring mechanisms the HSP Strategy and Delivery Plan aims to ensure that services meet the needs of our communities, offer value for money and remain strategically relevant.





		ii. A RESILIENT WALES … a nation which maintains and enhances a biodiverse natural environment with healthy functioning ecosystems that support social, economic and ecological resilience and the capacity to adapt to change (for example climate change). Think about how your activity will have regard to protecting and enhancing biodiversity.



		When completing this section, think about how your activity could support:



· Social reliance and community well-being by offering opportunities for people to enjoy nature, share outdoor space, and strengthen social ties with their communities.

· Building sustainable employment in communities to tackle regional inequalities and maintain viable productive non-urban communities where local people can prosper.

· Adaptations to a changing environment / climate, future environmental trends and to use resources efficiently and proportionately.



		

The HSP Delivery Plan will provide housing and housing related support service to individuals within their own environment and communities, ensuring that they can continue to live independently and thereby minimise environment impacts and support social and economic resilience.



Services are delivered by local providers and some of the low-level support services e.g. walking groups help to encourage a better appreciation of the natural environment and enhance appreciation of the natural environment and encourage opportunities for people to enjoy nature, share outdoor space, and strengthen social ties with their communities.





		iii. A HEALTHIER WALES … a society in which people’s physical and mental well-being is maximised and in which choices and behaviours that benefit future health are understood.



		When completing this section, think about how your activity could support:



· The social, economic, environmental and cultural determinants of mental and physical health, and well-being.

· Addressing the unequal distribution of environmental problems such as noise and air pollution which have negative impacts on people and places.

· The broader factors of health and well-being such as social connectedness, good access to opportunities, services and work, income inequalities and the need for low carbon supply chains in food production. 

· The development of an infrastructure that enables people to make healthier choices.

· Opportunities for exercise and active travel.



		The HSP Delivery Plan includes the provision of dedicated support service to assist individuals with meeting their goals and achieving positive outcomes. Some of the key outcomes include assisting service users to improve their physical and mental health and encouraging them to lead a healthy and active lifestyle. The HSP programme works closely with colleagues in health to address mental health and drug and alcohol dependencies, whilst offering low level support provision through local walking groups, which further supports the aims of achieving a healthier Wales.





		iv. A MORE EQUAL WALES … A society that enables people to fulfil their potential no matter what their background or circumstances (including their socio economic background and circumstances).



		When completing this section, think about how your activity could support:



· spending strategically to reduce social, geographic and eonomic inequalities.

· Cultural diversity in creating vibrant culture.

· The relationship between health and inequality, providing levers for reversing long-term disadvantage and support for disadvantaged groups in a ways which are sustainable in the long-term.

· Developing better skills and jobs.

· A more equal dispersal of power and wealth to tackle ecological degradation and greenhouse gas emissions, and support the development of a prosperous, geographically distributed economy.



		The project fully complies with the Equality Act 2010 and actively promotes housing and housing related support services for vulnerable groups, including those with protected characteristics.  All housing related support services are free of charge and accessed on the basis of need, whilst housing advice and prevention assistance is available to anyone who needs it.



The allocation of HSG funding is carried out following rigorous needs assessments and evidence gathering, to identify the areas of greatest priority, so that funding is spent strategeically to better reduce social and economic inequalities.



HSG funding is used to commission local services and organisations to deliver services, helping to develop skills and job opportunities locally and providing employment opportunities for local people.  The HSP also supports service users to develop their own skills and increase their ability to access training and employment opportunities.





		v. A WALES OF COHESIVE COMMUNITIES … attractive, viable, safe and well-connected communities.



		When completing this section, think about how your activity could support:



· Low carbon lifestyles, decent jobs and attractive places to live.

· The provision of basic goods, services and jobs locally.

· Access to local amenities which help communities connect themselves, and provide good links to other parts of the country for recreation and internal tourism.

· Local jobs, local supply chains and opportunities to develop local arts, music, culture, etc.

· People to feel safe, and have a sense of belonging and support in their communities … think about how inequality impacts who can feel safe in public space and under what circumstances.

· The creation of distinctive neighbourhoods reflecting local character, where people want to live and perceive places as supporting a good life ... think about how local people can be meaningfully consulted on their desires and needs for their area.

· Outdoor space, heritage sites and cultural activities to provide opportunities for learning and recreation, vibrant and diverse local arts / music / culture.



		The programme actively promotes community cohesion at both strategic and operational level.    



All services are expected to demonstrate the following outcomes:



· Feeling safe

· Contributing to the safety and wellbeing of others

· Managing accommodation

· Managing relationships

· Feeling part of the community



Through the allocation of funding to local services and businesses, which employ local people in the community, the HSP Delivery Plan supports local jobs, local supply chains, contributes to the local economy and helps to support communities within Torfaen to thrive.





		vi. 
A WALES OF VIBRANT CULTURE AND THRIVING … a society that promotes and protects culture, heritage and the Welsh language, and which encourages people to participate in the arts, and sports and recreation.



		When completing this section, think about how your activity could support:





· Communities and ways of life to be sustainable, and cultural diversity to flourish in a way that recognises and promotes the unique culture of Welsh communities and its language.

· Reducing the impacts of inequality on community viability

· The ability of diverse groups to participate in cultural life.

· Other bodies to work with you to support this goal.

· Retaining and enhancing cultural and language opportunities, ensuring they are accessible to all.

· The protection and enhancement of natural, cultural and historical heritage sites.

· Arts, sports and recreation being locally available, accessible and affordable.



		All services commissioned through the HSP Strategy and Delivery Plan are required to deliver the Welsh Language Act, whilst all information in the public arena is provided bilingually, thereby promoting the use of Welsh and encourages the culture and heritage Wales.



The HSP supports people to stabilse their lives and achieve their aspirataions, whatever they may be e.g. employment/ education, assisting different groups to better particiapte in the life of the community and reducing the impacts of inequality on community viability. Through this support, individuals are able to support and encourage cultural diversity and further promote the Welsh culture.



		vii. A GLOBALLY RESPONSIBLE WALES … a nation which, when doing anything to improve the economic, social, environmental and cultural well-being of Wales, takes account of whether doing such a thing may make a positive contribution to global well-being.



		When completing this section, think about how your activity could support:



· Global well-being through sustainable consumption of resources and reduced greenhouse gas emissions.

· Global knowledge on sustainability good practice and developing and educating global citizens.

· Low carbon economies and lifestyles, and proportionate use of resources

· Understanding the impact of our own lifestyles on the rest of the world.



		

The HSP Delivery Plan seeks to maximise positive outcomes for service users, which includes working to improve their economic circumstances, promoting their ability to play an active part in their community and creating a positive society.



Reducing homelessness and working to ensure that any occurrence is both brief and rare, helps to create more sustainability and a more proportionate use of resources. Through intensive intervention at an early stage, to enable people to sustain their current situations, the demands on services and provisions are reduced.





		E. POTENTIAL NEGATIVE IMPACTS



		REFLECTING ON HOW YOUR PROJECT FITS WITH THE WIDER COUNCIL, PSB AND WELSH GOVERNMENT OBJECTIVES, DO YOU BELIEVE THERE IS ANY POTENTIAL FOR CONLICT, WHICH MAY INHIBT EITHER OURSELVES OR PARTNERS PROGRESSING TOWARDS THEIR OBJECTIVES? INCLUDE REASONS WHY …



		The HSP Delivery Plan works to support the objectives of the Council, PSB and Welsh Government, to reduce homelessness, provide more support provision for the most vulnerable households in the community, to increase and develop their skills, helping to make Torfaen and Wales a fairer, more equalitable society where people can access the help and assistance they require to live fulfilled lives. 



		ii. LONG-TERM … How will your activity balance short-term need with planning for the future? How will you look at the longer term to ensure your activity will not compromise the ability of future generations to meet their own needs? What might Torfaen look like in several generations from now? What long term future trends and scenarios need to be considered? How could your acitivty mitigate or make the most of these trends?



		

The HSP Delivery Plan, through the completion of a rigorous needs assessment, has considered both the current needs of Torfaen and monitored existing trends to identify future levels of demand. The service works to support households in housing difficulty to maintain their accomodation and develop the skills needed to live independently. If these services are delivered effectively from an early stage, working to alleviate some of the root causes, this will result in the creation of a Torfaen where instances of homelessness are rare and where people have easy access to the services they require to meet their individual needs.



		iii. PREVENTION … How will your activity put resources into preventing problems occurring or getting worse? How will you ensure you fully understand the root causes of the issues? What problems could your activity help prevent in the future? How could it support the breaking of negative cycles and / or intergenerational challenges?



		

Prevention is at the heart of the HSP Delivery Plan. HSP services are delivered with the purpose of supporting people to address their needs before their situations reach crisis point, whilst the Homeless service provides dedicated assisatnace to any households at risk of homelessness, to prevent them from losing their accommodation. The benefits of this approach have been seen through the number of households successfully prevented from becoming homeless within Torfaen each year and the strategy will continue to promote prevention as one of its strategic priorities.





		iv. 
COLLABORATION … How will your activity involve working with partners (internal and external) in a collaborative way to find shared sustainable solutions? Who are the key stakeholders who could support the delivery of it? What “usual” and “unusual suspects” should you work with to bring new ideas?



		



Delivery of the HSP Delivery Plan is only possible through effective partnership working.

 

All HSP services are delivered in partnership with local service providers, through the tendering and commissioning of services locally. These arrangements will be further promoted and developed over the life of the strategy, to ensure a cohesive and joined up approach to service delivery is maintained.



The housing service also works closely with its RSL partners and private sector landlords to provide housing solutions locally and through better intelligence to inform the local housing market assessment and the local development plan, the HSP Delivery Plan will support the delivery of more housing solutions to meet local needs.





		v. INVOLVEMENT … How will you involve stakeholders with an interest in your activity and how will those stakeholders reflect the diversity of the area? What methods will you use to draw out the lived experiences of people who might be affected by your change activity? 



		

The HSP Strategy and Delivery Plan and its strategic and delivery priorities have been developed following rigorous engagement with all key stakeholders and service users.

Online surveys and group workshops have been held to understand the priorities and pressures of those individuals most afffected by the work of the HSP Strategy and Delivery Plan and to identify any gaps in provision or examples of best practice to further improve service delivery. 
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						Local Authority HSG Spend Plan 2022/23



																												1



						This data collection is being undertaken by the Welsh Government.





						Local Authority details- Select from the dropdown list												Torfaen						ü

						Allocation										£		4,639,834.97

						Local Authority code												546

						Region												Gwent 



						Enter the name of the main contact in relation to this return												Sophie Slade						ü

						Please enter the telephone number for this contact												01495742940						ü

						Please enter the e-mail address for this contact												sophie.slade@torfaen.gov.uk						ü



						This form has been split into sections:



						Spend Plan												Completed						ü

						Out-Turn Qtr 2												Blanks present in outturn						û

						Out-Turn Qtr 3												Blanks present in outturn						û

						Out-Turn Qtr 4												Blanks present in outturn						û

																		Signature		Date 

						Declaration spend plan												ü		ü

						Declaration Qtr4												û		û



						Complete the Local Authority details above which will populate the Spend plan and Out-Turn sheets with those details as well as auto populate the allocation cells for the Authority





						Guidance

						Definitions







						Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

						HousingPolicyRevenueGrants@gov.wales

																										Version 1.0













































mailto:sophie.slade@torfaen.gov.uk

Guidance

		Guidance below should be read and followed prior to completing the return.



		Click on the links below which will take you to the relevant section on this page 

		General Guidance 

		Guidance on "Home" page 

		Spend plan Guidance page





		General guidance

				This one document will be used for the return of the initial spend plan and quarter outturn returns.

				The previous year’s spend plan data will be pre-populated and used for the percentage increase/decrease check.  To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.    

				Once the spend plan is submitted it should not be revised .The outturn data should refelct the actual spend 

				Ensure that the relevant declaration is signed and dated before returning.

						Populating the spreadsheet with data 



						Whole 
Numbers		Only whole numbers of units should be used to populate the spend plan for Client Units.




						Costs 		Cost must be in pounds .E.g. Enter 1000 for a "thousand pounds".



						Type, don’t copy and paste		Type the data into a cell as copying and pasting may affect the formula in the workbook.



						Completion		The form will be returned if not completed correctly



						Cross and ticks 		These symbols are here to help you complete the form correctly .								û		ü



						Check		Ask someone to check the return while the data is still fresh in mind.



						Complete all cells		Populate all the cells for the return . Enter a zero "0" where the data item is not relevant. The cells will not match unless all the cells are populated.

						Sign off 		Ensure the finance officer has signed off the spend plan and Q4 Out-turn.

						Dates of returns						Due date

								Spend plan 				1/31/22				YYYY= Collection period start 

								Qtr2 July-Sept				10/14/22

								Qtr3 Oct-December				1/13/23

								Qtr4 Jan-March				4/13/23

								These returns are to be completed cumulatively

								Failure to return by the due dates may result in a delays in WG and Local Authority processes.

						Return		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

								HousingPolicyRevenueGrants@gov.wales





						Technical guidance for completing the form



						Navigation				You will be able to move from sheet to sheet via the "Home page" by clicking the appropriate hyperlink or using the relevant "tab" within this workbook.

						Required data items

						In this spreadsheet, the cells that require data have the following properties:

										All cells requiring data/completion will be coloured pale green.



										You will not be able to enter data into these cells.These cells derive values from other data items. These cells are coloured in grey and yellow. 





										If you are unable to provide any data item, please enter a "0".





						Validation

						Validation involves checking for errors. These errors must be resolved before the spreadsheet is submitted.		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A



						ü				Data items that pass validation will be coloured green.				ERROR:#N/A



						û				Data items which break a validation rule, are coloured red. You should enter a zero where the data item is nil.				ERROR:#N/A



						Previous year Total units from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year. To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.  

						Previous year Total cost from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year. To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.  





		Home

		Spend Plan
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Definitions

				Return to HOME page click here 

				Navigate this page by using column "A".



				PRS Access Schemes		Projects or services that either improve and enable access to housing in the PRS for individuals or households, including help with accessing a tenancy and negotiating appropriate tenancy terms, or  projects that provide revenue to support the identification of landlords willing to accommodate homeless households



				Rapid rehousing / Housing Led services		Services that take a rapid re-housing / housing led approach, including Housing First schemes.  Verified as Housing First means the scheme has completed and been awarded the Housing First Network Quality Standard. For client unit reporting this is the number of individuals in settled accommodation.



				Emergency Accommodation Provision  		Projects that provide emergency or short term temporary accommodation to an individual whilst move on accommodation is being sorted, and housing plan  agreed.  (e.g. hostels, triage assessment centres).

To note that in line with the Phase 2 Planning Guidance for Homelessness and Housing Related Support Services, the Welsh Government no longer endorses the use of night shelters as suitable emergency accommodation

Only HSG funding figures should be captured where provision is provided for non-statutory homelessness duty clients.
 For client unit reporting this is the number of bed capacity (not number of indivduals supported).



				Rough Sleeper Assertive Outreach services		Projects that provide support to rough sleepers in order to facilitate an introduction into homelessness services and/or accommodation. For client unit reporting this is the number of unique indivduals supported.



				Mediation services		Projects that provide mediation services to individuals or households who are either homeless, or at risk of becoming homeless to help protect their occupation of their home. The individual receiving the service should be aged 16 or over. Note that where the need is for family support, the purpose of which is to allow the individual under 16 to remain within the family home, CCG funding is available and should be utilised to cover these costs. For client unit reporting this is the number of individual cases.



				Daytime drop in services		Projects that provide a drop in advice and support service to support people who are homeless or at risk of becoming homeless. For client unit reporting this is the number of individual supported.



				Enforcement, investigation or compliance with housing legislation		Enforcement of housing legislation designed to improve quality or access to housing, including Rent Smart Wales. You do not need to include a client unit figure for this project category. Note: HSG money should not be used to pay for RSW licence costs on behalf of the landlord. It should also not be used for statutory environmental health provision.



				Activities designed to  promote and publicise compliance with housing legislation  		Activities designed to  promote and publicise compliance with housing legislation, including Rent Smart Wales. You do not need to include a client unit figure for this project category.



				Floating Support		Projects that provide housing related support to a person in their own home or in a dispersed accommodation (as opposed to fixed accommodation based services where support is provided through the accommodation). For client unit reporting this is the number of households supported by a caseworker.



				Temporary Supported Accommodation		Projects that provide accommodation alongside support to help people live as independently as possible. Temporary supported accommodation services move on clients when the need for support is met. For client unit reporting this is the number of beds capacity. *Note: VAWDASV sub category relates to dispersed accommodation/domestic abuse/sexual violence accommodation and is different to the refuge provision (at project type 14) . ** See Rapid Rehousing guidance (p16) for definition for intensive needs. 




				Permanent supported  accommodation  		Projects that provide ongoing accommodation tied to support which is likely to be the client’s permanent home. For client unit reporting this is the number of beds capacity.



				Extra Care services		Extra care is accommodation that has been designed for older people with higher care and support needs. For client unit reporting this is the number of beds capacity.



				Alarm services		Projects that include the provision, maintenance or monitoring of alarms where it improves the ability of the the recipient to remain in their home. For client unit reporting this is the number of indivudlas who receive an alarm service.



				Refuges		Projects that provide safe accommodation for victims fleeing violence against women, domestic abuse and sexual violence. For client unit reporting this is the number of beds capacity.



				Target Hardening Equipment		Projects that provide target hardening equipment to enable victims of domestic abuse to remain safe in their own home.  To note that HSG money should be used on revenue spend only. 

				Non Statutory HSG Funded Posts		Non statutory posts that are funded by the HSG that do not fit under any other project type  (e.g. Gateway Officer, Homelessness Prevention Officer). Please provide full explanation of spend in accompanying email.

				Other Homelessness Prevention Projects		Homelessness Prevention Projects not captured under any other project type. Please provide full explanation of spend in accompanying email.

				Other  		Expenditure which does not fit under any other project type but which falls within the purpose of the grant as set out in the HSG Guidance. (e.g. ICT licence costs, training, discretionary payments).

Please provide full explanation of spend in accompanying email.



				Client Units		A ‘Client Unit’ is the capacity of a unit of support.  The client unit count should be based on the commissioning criteria capacity and not the actual number of service users supported.  For example a 3 bedroom hostel has 3 beds and can support a maximum of 3 people at any one point in time therefore 3 units of support should be shown. A floating support project that has the maximum capacity to support 12 people is shown as 12 units of support regardless of if it is currently supporting 4 now and then 7 at a later date. To note that when counting the number of individuals supported this should be based on the number of individuals and not the number of times each individual is supported.



				Previous year Total units from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year.To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank. 



				Previous year Total cost from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year.To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank. 



				Spend against Project Type		The amount of Housing Support Grant allocated spend against the project type.





				Notes		To include a brief note only providing an explanation about the project. Please try and keep to 12 words or less. Where a more detailed explanation is required please include in the accompanying email (e.g. for the 'other' project type rows 67 & 68). 



				Priority Reference No		To inlcude the HSP strategic priority reference number (SP1,2 etc) or HSG Delivery Priority reference number (DP 1, 2 etc) relevant to that project type

				Local Authority contribution		The amount of money that the local authority has contributed to the Project Type category.



				Covid-19 Spend		The amount of money that has been spent on HSG covid-19 related items





Spend Plan

		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 1

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Torfaen

		HSG Annual Allocation:								4,639,834.97

										Client Units		Total HSG spend against Project Type		Spend per Unit		Local Authority contribution		Priority Reference No		Notes (brief explanation of spend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		Text 		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0		20		20000.00		1,000				3		Funding to support individualised homelessness prevention activity and intervention to support sustainment and securing of tenancies within the PRS and Social Housing Sector.								0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0		0		0.00		0														0.0

				Housing First (verified)		0		0		0		0.00		0														0.0

				Housing First (unverified)		0		0		10		89562.50		8,956				1,3,5		Housing First Support Service								0.0

				TOTAL		0		0		10		89,562.50				0.00								ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0		0		0.00		0														0.0

				Specific 'dry' accomodation		0		0		0		0.00		0														0.0

				Specific 'wet' accomodation		0		0		0		0.00		0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0		4		75000.00		18,750				1,3,5		Assertive Outreach & Resettlement Support.								0.0

		Mediation services		Landlord		0		0		0		0.00		0														0.0

				Family		0		0		0		0.00		0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		Daytime drop in services		TOTAL		0		0		50		40,203.77		804				2,3,4, 		Direct Access support for victims of VAWDASV. Housing Related Support Drop In Surgeries are also included in our Mental Health and Generic Floating Support provision.								0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0		0.00		0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0		4,267.00		0				3		Provision of activities to enforce and promote housing legislation under the Rent Smart Wales Regulation								0.0

		Floating Support		VAWDASV		0		0		45		231,453.64		5,143				1,4		Floating support provision for victims of VAWDASV								0.0

				Learning disability		0		0		0		0.00		0														0.0

				Physical disability						0		0.00		0

				Mental health		0		0		168		585,246.12		3,484				1,2		Mental Health Floating support provision 								0.0

				Substance misuse and/or alcohol issues		0		0		4		40,000.00		10,000				1		Substance Misuse Floating support provision								0.0

				Ex-offenders		0		0		30		46,386.02		1,546				1,3,7		Floating support provision for individuals with an offending history								0.0

				Young people		0		0		40		150,000.00		3,750				1,3		Floating support provision for young people (including supported accommodation provision)								0.0

				Refugees		0		0		0		0.00		0														0.0

				Older people		0		0		0		0.00		0														0.0

				Gypsy and travellers		0		0		20		36,000.00		1,800				1,7		Floating support provision for gypsies and travellers								0.0

				Generic		0		0		545		1,320,149.90		2,422				1,3,5		Floating Support provision for the following services: Low-Medium Support, Housing Solutions Support Service (including an Housing Intervention Team, Financial Inclusion Team, Young Persons Housing Officer, Mental Health Liaision Officer, Temporary Accommodation Support Service), Generic Floating Support including Crisis Support, Housing Solutions Triage Worker, Financial Advice and Support Service and Waiting List Initiatives. 								0.0

				Other		0		0		186		790,641.00		4,251				1,4,7		Floating Support Provision for Vulnerable Adults, Vulnerable Families, Hospital Discharge Support Service and LGBTQ+ Support service								0.0

				TOTAL		0		0		1,038		3,199,876.68				0.00								ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0		0		0.00		0														0.0

				Physical disability		0		0		0		0.00		0														0.0

				Mental health		0		0		16		163,511.91		10,219				1,2		Mental Health Supported Accommodation								0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0		0		0.00		0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0		0		0.00		0														0.0

				Ex-offenders		0		0		0		0.00		0														0.0

				Young people		0		0		0		0.00		0						Young Persons Supported Accommodation provision is included in our Young Persons Pathway Provision as stated in cell J34								0.0

				Older people		0		0		0		0.00		0														0.0

				Refugees		0		0		0		0.00		0														0.0

				VAWDASV						0		0.00		0

				Generic		0		0		40		529,999.00		13,250				1,3,5		Generic Supported Accommodation								0.0

				Generic - intensive needs						0		0.00		0

				Other		0		0		0		0.00		0														0.0

				TOTAL		0		0		56		693,510.91				0.00								ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0		0		0.00		0														0.0

				Learning disability		0		0		0		0.00		0														0.0

				Mental Health						0		0.00		0

				Other		0		0		3		44,377.20		14,792				1,2		Long term Supported Accommodation. 								0.0

				TOTAL		0		0		3		44,377.20				0.00								ü		ü		0.0

		Extra Care services		TOTAL		0		0		0		0.00		0														0.0

		Alarm services		VAWDASV		0		0		0		0.00		0														0.0

				Other		0		0		2,178		54,194.40		25				1		Alarm Monitoring Services								0.0

				TOTAL		0		0		2,178		54,194.40				0.00								ü		ü		0.0

		Refuges		Male		0		0		0		0.00		0														0.0

				Female		0		0		10		208,777.79		20,878				1,4,7		Refuge provision for victims of VAWDASV								0.0

				Other		0		0		0		0.00		0														0.0

				TOTAL		0		0		10		208,777.79				0.00								ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0		0		0.00		0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0		6		210,064.72		35,011				1,3,5,6,8		Housing Support Gateway Service to co-ordinate access to housing related support services.								0.0

		Other Homelessness Prevention Projects		TOTAL		0		0		0		0.00		0														0.0

		Other		Uncommitted Spend		0		0		0		0.00		0														0.0

				General Other		0		0		0		0.00		0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		GRAND TOTAL				0		0		3,375		4,639,834.97				0.00								ü		ü		0.0



												Match Allocation		ü



										0		0



																Count Blank						0		Count of Zero		75



										38		37

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodation provision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - Landlord								ü		ü

		Mediation services - Family 								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								û		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accommodation - Learning disability								ü		ü

		Temporary Supported Accommodation - Physical disability								ü		ü

		Temporary Supported Accommodation - Mental health								ü		ü

		Temporary Supported Accommodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accommodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accommodation - Ex-offenders								ü		ü

		Temporary Supported Accommodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accommodation - Refugees								ü		ü

		Temporary Supported Accommodation - VAWDASV								ü		ü

		Temporary Supported Accommodation - Generic								ü		ü

		Temporary Supported Accommodation - Generic Intensive needs								ü		ü

		Temporary Supported Accommodation - Other								ü		ü

		Permanent Supported Accommodation - Older people								ü		ü

		Permanent Supported Accommodation - Learning disability								ü		ü

		Permanent Supported Accommodation - Mental Health								ü		ü

		Permanent Supported Accommodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommited Spend								ü		ü

		Other - General								ü		ü





				Return to HOME page click here 

				Certificate of Chief Financial Officer or authorised representative										Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 																Certificate of Head of Finance, Supported Housing & Homelessness (Welsh Government)



				Summary declaration										Summary declaration																Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 										I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 																I certify that, to the best of my knowledge and belief, the information provided on this form has been checked against the criteria for the expenditure of the Housing Support Grant











		Name:		Dave Weaver						(Print name)				Name:		Sophie Slade										(Print name)				Name:		Karen Tudor								(Print name)

		Role:		Group Finance Officer										Role:		HSG Team Lead



				D. Weaver												S. Slade

		Signature:												Signature:																Signature:



				1/18/22												1/21/22

		Date:								(dd/mm/yyyy)				Date:												(dd/mm/yyyy)				Date:										(dd/mm/yyyy)
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		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 2

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Torfaen

		HSG Annual Allocation:								4,639,834.97

										Client Units		Total HSG spend against Project Type		Spend per Unit		Covid-19 spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - landlord								ü		ü

		Mediation services - family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic- Intenisve needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü
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		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 2

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Torfaen

		HSG Annual Allocation:								4,639,834.97

										Client Units		Total HSG spend against Project Type		Spend per Unit		Covid-19 spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - landlord								ü		ü

		Mediation services - family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic Intensive needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü







Out-Turn Qtr4

		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 4

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Torfaen

		HSG Annual Allocation:								4,639,834.97

										Client Units		Total HSG Spend against Project Type		Spend per Unit		Covid-19 Spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - Landlord								ü		ü

		Mediation services - Family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic  - Intensive needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü





				Return to HOME page click here 

				Certificate of Chief Financial Officer or authorised representative										Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 																Certificate of Head of Finance, Supported Housing & Homelessness (Welsh Government)



				Summary declaration										Summary declaration																Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 										I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 																I certify that, to the best of my knowledge and belief, the information provided on this form has been checked against the criteria for the expenditure of the Housing Support Grant











		Name:								(Print name)				Name:												(Print name)				Name:		Karen Tudor								(Print name)

		Role												Role





		Signature:												Signature:																Signature:





		Date:								(dd/mm/yyyy)				Date:												(dd/mm/yyyy)				Date:										(dd/mm/yyyy)









Previous years spend

		For use by the Grant team and data management team only 

		Loca Authority		Default		Default		Blaenau Gwent		Blaenau Gwent		Bridgend		Bridgend		Caerphilly		Caerphilly		Cardiff		Cardiff		Carmarthenshire		Carmarthenshire		Ceredigion		Ceredigion		Conwy		Conwy		Denbighshire		Denbighshire		Flintshire		Flintshire		Gwynedd		Gwynedd		Isle of Anglesey		Isle of Anglesey		Merthyr Tydfil		Merthyr Tydfil		Monmouthshire		Monmouthshire		Neath Port Talbot		Neath Port Talbot		Newport		Newport		Pembrokeshire		Pembrokeshire		Powys		Powys		Rhondda,Cynon,Taf		Rhondda,Cynon,Taf		Swansea		Swansea		The Vale of Glamorgan		The Vale of Glamorgan		Torfaen		Torfaen		Wrexham		Wrexham

		Loca Authority code 		0		0a		545		545a		536		536a		544		544a		552		552a		530		530a		526		526a		516		516a		518		518a		520		520a		514		514a		512		512a		542		542a		548		548a		534		534a		550		550a		528		528a		524		524a		540		540a		532		532a		538		538a		546		546a		522		522a

		Project Type						Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan

		PRS Access Scheme		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing led		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing First (verified)		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing First (unverified)		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - General		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Cold weather provision		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Specific 'dry' accomodation		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Specific 'wet' accomodation		Select an LA from Home page		Select an LA from Home page

		Rough Sleeper Outreach services		Select an LA from Home page		Select an LA from Home page

		Mediation services		Select an LA from Home page		Select an LA from Home page

		Daytime drop in services		Select an LA from Home page		Select an LA from Home page

		Enforcement, investigation or compliance with housing legislation		Select an LA from Home page		Select an LA from Home page

		Activities designed to promote and publicise compliance with housing legislation		Select an LA from Home page		Select an LA from Home page

		Floating Support - VAWDASV		Select an LA from Home page		Select an LA from Home page

		Floating Support - Learning disability		Select an LA from Home page		Select an LA from Home page

		Floating Support - Mental health		Select an LA from Home page		Select an LA from Home page

		Floating Support - Substance misuse and/or alcohol issues		Select an LA from Home page		Select an LA from Home page

		Floating Support - Ex-offenders		Select an LA from Home page		Select an LA from Home page

		Floating Support - Young people		Select an LA from Home page		Select an LA from Home page

		Floating Support - Refugees		Select an LA from Home page		Select an LA from Home page

		Floating Support - Older people		Select an LA from Home page		Select an LA from Home page

		Floating Support - Gypsy and travellers		Select an LA from Home page		Select an LA from Home page

		Floating Support - Generic		Select an LA from Home page		Select an LA from Home page

		Floating Support - Other		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Learning disability		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Physical disability		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Mental health		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Ex-offenders		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Young people		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Older people		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Refugees		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Generic		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Other		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Older people		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Learning disability		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Other		Select an LA from Home page		Select an LA from Home page

		Extra care services		Select an LA from Home page		Select an LA from Home page

		Alarm services - VAWDASV		Select an LA from Home page		Select an LA from Home page

		Alarm services - Other		Select an LA from Home page		Select an LA from Home page

		Refuges - Male		Select an LA from Home page		Select an LA from Home page

		Refuges - Female		Select an LA from Home page		Select an LA from Home page

		Refuges - Other		Select an LA from Home page		Select an LA from Home page

		Other		Select an LA from Home page		Select an LA from Home page

		TOTAL		Select an LA from Home page		Select an LA from Home page		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0



		Region		Gwent 		Gwent 

		Local Authority		Torfaen		Torfaen

				546		546a

		Project Type		Previous year Total units from spend plan		Previous year Total cost from spend plan

		PRS Access Scheme		0		0.00

		Rapid rehousing/Housing led services - Housing led		0		0.00

		Rapid rehousing/Housing led services - Housing First (verified)		0		0.00

		Rapid rehousing/Housing led services - Housing First (unverified)		0		0.00

		Accomodation only services - General		0		0.00

		Accomodation only services - Cold weather provision		0		0.00

		Accomodation only services - Specific 'dry' accomodation		0		0.00

		Accomodation only services - Specific 'wet' accomodation		0		0.00

		Rough Sleeper Outreach services		0		0.00

		Mediation services		0		0.00

		Daytime drop in services		0		0.00

		Enforcement, investigation or compliance with housing legislation		0		0.00

		Activities designed to promote and publicise compliance with housing legislation		0		0.00

		Floating Support - VAWDASV		0		0.00

		Floating Support - Learning disability		0		0.00

		Floating Support - Mental health		0		0.00

		Floating Support - Substance misuse and/or alcohol issues		0		0.00

		Floating Support - Ex-offenders		0		0.00

		Floating Support - Young people		0		0.00

		Floating Support - Refugees		0		0.00

		Floating Support - Older people		0		0.00

		Floating Support - Gypsy and travellers		0		0.00

		Floating Support - Generic		0		0.00

		Floating Support - Other		0		0.00

		Temporary Supported Accomodation - Learning disability		0		0.00

		Temporary Supported Accomodation - Physical disability		0		0.00

		Temporary Supported Accomodation - Mental health		0		0.00

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)		0		0.00

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)		0		0.00

		Temporary Supported Accomodation - Ex-offenders		0		0.00

		Temporary Supported Accomodation - Young people		0		0.00

		Temporary Supported Accomodation - Older people		0		0.00

		Temporary Supported Accomodation - Refugees		0		0.00

		Temporary Supported Accomodation - Generic		0		0.00

		Temporary Supported Accomodation - Other		0		0.00

		Permanent Supported Accomodation - Older people		0		0.00

		Permanent Supported Accomodation - Learning disability		0		0.00

		Permanent Supported Accomodation - Other		0		0.00

		Extra care services		0		0.00

		Alarm services - VAWDASV		0		0.00

		Alarm services - Other		0		0.00

		Refuges - Male		0		0.00

		Refuges - Female		0		0.00

		Refuges - Other		0		0.00

		Other		0		0.00

		TOTAL		0		0.00





List

		For use by the Grant team and data management team only 

		Return to HOME page click here 				UNLOCKED 
BELOW to populate allocation

		Local Authority		Local Authority Code		Allocation		Regional Collaborative Committee		Region Code

		Please Select		0		0		Please Select an LA		Please Select an LA

		Blaenau Gwent		545		3,453,646.23		Gwent 		6

		Bridgend		536		7,833,509.33		Cwm Taf		3

		Caerphilly		544		8,435,365.71		Gwent 		6

		Cardiff		552		21,859,592.06		The Vale & Cardiff 		4

		Carmarthenshire		530		8,792,035.47		Mid & West 		2

		Ceredigion		526		3,972,671.31		Mid & West 		2

		Conwy		516		8,645,095.79		North Wales 		1

		Denbighshire		518		7,356,535.02		North Wales 		1

		Flintshire		520		7,828,610.23		North Wales 		1

		Gwynedd		514		6,802,616.45		North Wales 		1

		Isle of Anglesey		512		3,571,720.50		North Wales 		1

		Merthyr Tydfil		542		2,873,282.13		Cwm Taf 		5

		Monmouthshire		548		2,783,815.10		Gwent 		6

		Neath Port Talbot		534		6,496,185.63		Western Glamorgan		3

		Newport		550		8,577,295.89		Gwent 		6

		Pembrokeshire		528		3,738,664.79		Mid & West 		2

		Powys		524		6,936,474.72		Mid & West 		2

		Rhondda,Cynon,Taf		540		12,236,632.90		Cwm Taf 		5

		Swansea		532		18,489,233.10		Western Glamorgan		3

		The Vale of Glamorgan		538		4,718,683.58		The Vale & Cardiff 		4

		Torfaen		546		4,639,834.97		Gwent 		6

		Wrexham		522		6,721,499.09		North Wales 		1









































































































Text

		Return to HOME page click here 

		For use by the data management team only 

		Amend as required.Translations in column B hidden but can be used for reference if a decision made to make biligual , recommend keeping english only . USE COLUMN "C"

		English		Welsh		Use

		Local Authority HSG Spend Plan 2022/23				Local Authority HSG Spend Plan 2022/23

		This data collection is being undertaken by the Welsh Government.		Llywodraeth Cymru sy'n cynnal yr ymarfer casglu data hwn		This data collection is being undertaken by the Welsh Government.

		Guidance notes are included to assist in the completion of the form.		Mae nodiadau canllaw yn gynwysedig i'ch helpu i gwblhau'r ffurflen		Guidance notes are included to assist in the completion of the form.

		Allocation				Allocation

		Local Authority details- Select from the dropdown list		MANYLION Y DARPARWR		Local Authority details- Select from the dropdown list

		Please select your Local Authority name from the list provided		Dewiswch enw eich partneriaeth o'r rhestr		Please select your Local Authority name from the list provided

		Enter the name of the main contact in relation to this return		Nodwch enw'r prif gyswllt mewn perthynas â'r adroddiad hwn		Enter the name of the main contact in relation to this return

		Please enter the telephone number for this contact		Nodwch rif ffôn i'r cyswllt hwn		Please enter the telephone number for this contact

		Please enter the e-mail address for this contact		Nodwch gyfeiriad ebost y cyswllt hwn		Please enter the e-mail address for this contact

		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants		Dychwelwch eich taenlen wedi'i chwblhau i Lywodraeth Cymru drwy AFON erbyn 20 Medi 2013.		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

		HousingPolicyRevenueGrants@gov.wales		www.afonwales.org.uk		HousingPolicyRevenueGrants@gov.wales

		Version 1.0		Fersiwn 1.0		Version 1.0

		This form has been split into sections:		Mae'r ffurflen hon wedi cael ei rhannu'n 2 adran:		This form has been split into sections:

		Home				Home

		Summary				Summary

		Out-Turn Qtr 2				Out-Turn Qtr 2

		Out-Turn Qtr 3				Out-Turn Qtr 3

		Out-Turn Qtr 4				Out-Turn Qtr 4

		Summary declaration				Summary declaration

		Out- turn Qtr2 2022/23				Out- turn Qtr2 2022/23

		Out- turn Qtr3 2022/23				Out- turn Qtr3 2022/23

		Out- turn Qtr4 2022/23				Out- turn Qtr4 2022/23

		Certificate of Chief Financial Officer or authorised representative		Ardystiad y Prif Swyddog Ariannol neu gynrychiolydd awdurdodedig 		Certificate of Chief Financial Officer or authorised representative

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Supporting People programme.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif cyllideb a gwariant rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Supporting People programme.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 		Ardystiad y Cyd-drefnydd Dechrau’n Deg 		Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculateand expenditure of the Housing Support Grant.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif perfformiad rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculateand expenditure of the Housing Support Grant.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of Head of Finance, Supported Housing & Homelessness				Certificate of Head of Finance, Supported Housing & Homelessness

		I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Housing Support Grant.				I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Housing Support Grant.

		Karen Tudor				Karen Tudor

		Signature:				Signature:

		Date:				Date:
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The Commissioning Team have undertaken an extensive programme of service redesign and retendering since 2018 and the majority of our contracts have been re-tendered over the past few years. 





Indicative planned activity for the next 3 years to address the gaps in housing related support services in Torfaen include:



		Service 

		Description of activity 

		Timeline

		Additional Resources (based on full year allocation)  



		Young Persons Pathway Support Service 

		Implement new contractual arrangements for young person’s service provision following a tender process

		April 2022

		Cost Neutral 



		VAWDASV Support Service

		Implement new contractual arrangements for VAWDASV service provision following a tender process

		April 2022

		Cost Neutral 



		Generic Homeless Hostel Provision

		Implement new contractual arrangements for Generic Homeless Hostel service provision following a tender process

		April 2022

		Cost Neutral 



		Regional Criminal Offenders Support Service

		Implement new contractual arrangements for Regional Criminal Offenders service provision following a tender process

		April 2022

		Cost Neutral 



		Low to Medium Generic Support Provision

		Review and preparation of tender for the Low to Medium Generic Support Provision

		July to Dec 2023

		Cost Neutral



		Housing First Scheme

		Review and preparation of tender for the Housing First Provision to support those who are sleeping rough or at risk of rough sleeping in Torfaen.  

		October 2022 to April 2023

		Cost Neutral



		Alarms Provision 

		Review our position on commissioning Alarms Provision

		June - August 2022

		Cost Neutral 



		Homelessness Accommodation Provision 

		Prepare and undertake procurement exercise for Homelessness Accommodation in line with the Phase II Homelessness funding and plan 

		April 2022 – April 2023

		Additional £300,000



		Pilot Projects 

		Implementation of pilot project bids received from HSG providers to pilot initiatives that support the HSG Strategy and Gwent Homelessness Strategy. (1-year funding only)  

		April 2022

Service ends March 2023 (exit strategies) 

		£162,000

(potential to add further capacity if slippage identified)



		Training & Development 

		To secure the following training for HSG Sector:

· Homelessness Legislation and Practice 

· Welfare & benefits 

· Psychologically Informed Environments 

· Trauma Informed Approaches

· Mental Health Awareness

		April 2022

		Potential use of slippage funding that could become available (Up to a max of £20,000)



		Review of PRS activity 

		Review and potential reconfiguration of PRS projects to realign capacity and improve move on options

		April 2022

		Cost Neutral 



		Homelessness Prevention Grant Projects

		Review the Homelessness Prevention Grant projects that are being transferred to the HSP from 1st April 2022

		April 2022 – April 2023

		Additional costings unknown until final allocation received 



		Generic Floating Support and Accommodation Provision

		Review our position whether to extend contract or go out to tender

		September 2023 to January 2024

		Cost Neutral



		Mental Health Floating Support and Accommodation Provision

		Review our position whether to extend contract or go out to tender

		September 2023 to January 2024

		Cost Neutral



		Vulnerable Adults Support Provision

		Review our position whether to extend contract or go out to tender

		September 2023 to January 2024

		Cost Neutral



		Vulnerable Families Support Provision

		Review our position whether to extend contract or go out to tender

		September 2023 to January 2024

		Cost Neutral







· These are indicative project costs and timescales that are subject to change and review as we progress through the financial year linked to deliverability and feasibility.

· [bookmark: _GoBack]We are also linking with regional teams and stakeholders (Gwent HSG, VAWDASV, Gwent APB, OPCC, Probation) to review opportunities for wider collaboration and co-development of projects.
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The statutory duties contained within the Housing (Wales) Act 2014 are delivered through a dedicated team that consists of:



1. Housing Solutions Manager

1. Housing Solutions Officer (3 posts)

1. Temporary Accommodation Officer (1 post) – (50% HSG funded)

1. Temporary accommodation support assistant (1 post) – (50% HSG funded) 



Additional support is provided from the Housing Manager and Group Manager within the service area, specifically in relation to more complex cases.



Housing Support Grant resources provide for support to be delivered through dedicated posts that work within and alongside the team to deliver outcomes for individuals who require specific interventions which includes support for individuals with mental health problems and for young people faced with homelessness. Services then link to triage and intervention services alongside other HSG funded services to ensure appropriate support across a range of needs are in place to achieve the right outcome for individuals.



Core to service delivery is the partnership between front line support services and statutory services which provide a range of access points and connections to services so that individuals do not slip through the net and are provided with timely and accurate advice and interventions.  



Services are being remodelled to deliver the aspirations contained within the developed phase 2 homelessness plan.  In summary these include all of which are in progress of being developed/delivered:



1. Review of the allocation and move on policies and processes

1. Review of the homeless prevention procedures and activities

1. Creation of additional units of semi supported/move on accommodation

1. Remodelling of provision to deliver an accommodation and support HUB

1. Creation of emergency provision to assist rough sleepers into accommodation

The measures above are being assisted by capital funding from Welsh Government with the ongoing revenue costs provided through the remodelling of some HSG funded services, some core funded services and the generation of additional revenue. The collective aim is to ensure that we have a range of accommodation options available for single people to access at the point in time that they need this and that there are routes into permanent accommodation options facilitate through revised move on and rapid rehousing pathways. 



In effect this will significantly increase the resources available and provide capacity to identify a housing and support solutions for all with a view to developing the core concept further to draw in additional projects that will fit around the Accommodation and Support HUB.  At the very heart of this is the prevention of homelessness and building on partnerships to deliver effective outcomes for individuals faced with homelessness, critically ensuring that homelessness is prevented where practicable and possible to do so, making incidents of homelessness as rare as possible.  



Where instances of homelessness arise, the focal point of statutory provision is to co-ordinate the response in each case with partners so that support and accommodation needs are met in the short term so that effective move on arrangements can be activated quickly and any stay in short term accommodation is minimised, maximising the support at the resettlement phase to make a further instance of homelessness less likely to occur.



This is a significant period of challenge given the pandemic and the pressures that this has brought and continue to bring. However, the structure of the service and the direction being taken in delivering the aspirations of the phase 2 homelessness plan alongside the continued delivery of the local and regional homelessness strategy provide opportunities to innovate and change services going forward.

[bookmark: _GoBack]
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