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Trailblazer Fund 
Community Grant application 

This form consists of:	Part 1 – Guidance – Sections 1 -9
 			Part 2 – Application form – Section 1 - 3


Part 1  - Guidance  

1. Purpose of the Scheme 
The Trailblazer Community Grant Scheme is designed to support local delivery partners to test and deliver innovative approaches that engage economically inactive residents and help remove barriers to participation, wellbeing, and progression towards learning, volunteering or employment. 
 
This scheme is funded through the Economic Inactivity Trailblazer Additional Funding for 2026/27 and builds on Welsh Government guidance which emphasises: 
 
· Early, preventative and community‑based support 
· Strong links between health, wellbeing and employability 
· Multi‑agency and partnership working 
· Flexible, person‑centred interventions for those furthest from the labour market 

The fund will invite bids from community, voluntary and third‑sector organisations to deliver innovative local activity aligned to Trailblazer objectives. 

We are seeking to explore innovative approaches to supporting residents who are out of work due to health and wellbeing barriers including: 

· Cardiovascular conditions 
· Diabetes 
· Depression and anxiety 
· Social isolation and low confidence

Applications should focus on development of non-clinical projects that support engagement with residents to address health barriers to employment, improving health, wellbeing and aspirations to encourage progression to employment or existing employability programmes (i.e. Connect to Work) 

Grants could support activity such as:
· Peer‑led support for people with cardiovascular conditions or diabetes 
· Low‑intensity physical activity and gentle movement 
· Mental wellbeing, confidence‑building and social connection 
· Activities specifically designed to address isolation and routine‑loss linked to unemployment 

2. Funding Available 
· Applications are invited for innovative projects with grants available up to: £20,000 
· Programme period: April 2026 – March 2027 
· Total funding available: £120,000
· The funding is revenue only
· Quotes 
· No quotes are required for single items or service costing £2499.99 or less. 
· For any single item or service costing between £2,500 and £9,999.99 one quote is required. 
· For any items or services costing between £10,000 £24,999.99 three quotes are required. 
· Any single item or service costing £25,000 or over must be sourced through www.Sell2Wales.gov.wales    

 3. Who Can Apply 
Applications are invited from: 
· Voluntary, community and third‑sector organisations 
· Social enterprises and Community Interest Companies (CICs) 
· Charities and not‑for‑profit organisations 

Organisations must: 
· Be locally based or delivering activity that directly benefits local residents 
· Have appropriate governance, safeguarding and financial controls in place 
· Demonstrate experience of working with adults who are economically inactive or facing multiple barriers 

The scheme is not open to individuals or private businesses applying for commercial gain.

4. What the Fund Will Support 
Projects must support adults who are: 
· Economically inactive (those aged 16 to 64 who are without a job, have not actively sought work within the last four weeks, and/or who are not available to start work in the next two weeks), and 
· Facing health, wellbeing, confidence, social or practical barriers to participation in employment. 

Indicative eligible activity includes (but is not limited to): 
a. Health and Wellbeing‑Led Engagement 
· Social prescribing and community wellbeing activities 
· Mental health, coaching or confidence‑building interventions 
· Physical activity, outdoor, arts or creative wellbeing programmes 

b. Skills, Confidence and Readiness 
· Life skills and soft skills development 
· Peer support networks and group‑based engagement 
· Activities supporting routine, motivation and self‑belief 

c. Community and Third‑Sector Outreach 
· Engagement with seldom‑heard or marginalised communities 
· Place‑based or neighbourhood‑based support 
· Volunteering tasters and supported community activity 

d. Links to Employability and Progression 
· Employability preparation 
· Exposure to volunteering, work tasters or employer engagement 
· Pathways into Communities for Work+ or other local support 

Projects do not need to deliver job outcomes but must clearly show how they support people to move closer to participate on, wellbeing or employability.

5. What Cannot Be Funded 
 The fund cannot support: 
· Capital expenditure 
· Core organisational running costs unrelated to the project 
· Activity already fully funded from another source 
· Statutory services or services that should be delivered by public bodies 

6. Application Requirements 
Applicants will be asked to complete an application form outlining: 
 Description of the proposed activity 
· Target group and anticipated reach 
· How the project aligns to Trailblazer objectives 
· How health, wellbeing and/or engagement barriers will be addressed 
· Delivery partners (where relevant) 
· Budget breakdown (up to £20,000) 
· Expected outcomes and how these will be monitored 

7. Assessment Criteria 
 Applications will be assessed against the following criteria: 
1. Alignment with Trailblazer objectives 
2. Clear understanding of the target group and barriers faced 
3. Strength of community engagement and delivery approach 
4. Value for money and realistic budget 
5. Deliverability within the funding period 
6. Links to wider pathways and partnerships 
 
Priority may be given to projects that:  
· Support people with health conditions or long‑term inactivity 
· Work with underserved or isolated communities 
· Complement existing employability and health provision 

8. Monitoring and Reporting 
Successful applicants will be required to evidence the following measures in the delivery of the projects.
Monthly reporting is required. There may also be the requirements for quarterly information.   
Projects do not need to deliver job outcomes, but must clearly show how they support people to move closer to participation, wellbeing or employability
	Performance Measure 
	Suggested Indicators  
	Supporting Evidence 

	Engagement and Reach  
 
The project effectively engages economically inactive residents. 
 
	· Number of individuals engaged in Trailblazer‑funded activity who are economically inactive 
· Demographics and circumstances of participants (age, gender, postcode, priority groups where appropriate – health condition, disability, caring responsibilities ) 
· Number of repeat attendances or sustained engagement over time 
	· Details of opportunities, sessions, groups established 
· Attendance records 
· Anonymised participant monitoring 
· Narrative case examples 
 

	Health, Wellbeing and Confidence  
 
The project improves health, wellbeing, confidence and aspiration of participants  
	· Improved self‑reported wellbeing, confidence or motivation 
· Reduced isolation and increased social connection 
· Improved routine, resilience or ability to manage health conditions 
	· Pre‑ and post‑activity self‑assessment tools (light‑touch) 
· Participant feedback and testimonies 
· Facilitator observations and reflective notes 

	Skills, Readiness and Participation  
 
The project evidences 
progress towards participation and future employability 
opportunities of participants.  
	· Development of life skills or soft skills (e.g. communication, reliability, teamwork) 
· Engagement in volunteering, training tasters or community roles 
· Increased awareness of employability pathways or support options 
	· Activity logs 
· Personal progress stories 
· Records of onward opportunities explored 
 

	Partnerships and Pathways  
 
The project evidences 
strong partnership arrangements and relationships to improve outcomes for participants.  
	· Referrals or signposting to Communities for Work+ 
· Onward referrals to wider provisions and programmes (i.e. health, EIP or third‑sector 
services 
· Participants choosing to progress into further support 
	· Referral records 
· Confirmation of handovers (where appropriate) 
· Case studies demonstrating joined‑up working 
 


 
· Successful applicants will be required to: 
· submit monthly monitoring returns  
· Submit quarterly monitoring returns if requested  
· Prepare an end of project evaluation report highlighting: 
· Alignment to trailblazer funding purposes 
· Reflections on successes, challenges and learning through the delivery of the project. 

Where individuals progress into Communities for Work+, they will be enrolled through standard processes. 

9. Timescales 
· Launch of scheme: 25th June 2026 
· Application deadline:  8a.m. Monday 3rd August  
· Funding decisions: August - September 2026 
· Delivery period: October - To 31st March 2027


10. Support for Applicants 
Guidance and support will be made available prior to the deadline, including: 
· An online briefing session 
· 1st July 2026  	10am 
· 17th July 2026	10am
· To attend either of these sessions you must register your interest by emailing the CommunityResilienceGrants@torfaen.gov.uk email address with the following information:
· Date of session requested
· Organisation name 
· Attendee name  
· Email address to be invited
 
This scheme has been developed in line with Welsh Government Economic Inactivity Trailblazer Guidance and is intended to complement, not duplicate, existing Communities for Work+ provision. 


________________________________________________
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Part 2  - Application Form 

Section 1 

About your organisation
a. Name of main contact / Project Manager:
	    



b. Telephone Number:	 (Mobile if possible) 
	[bookmark: _Hlk152602712]        



c. E-mail Address:
	[bookmark: _Hlk213236194]        



d. Name of Organisation / Group 
	       



e. Address for correspondence: (Full address including postcode) 
	     




f. Is this address? Please place an X in the relevant box
	
	Your organisation’s office
	

	
	Your home address
	

	
	Other (please specify)      
	

	
	
	





g. What is the status of your organisation? 
	
	Constituted group

	
	CIC 

	
	CIO

	
	Registered Charity

	
	Social Enterprise

	
	Trust

	
	Other formal not-for-profit organisation supporting the community (please specify below) 

	



h. Please provide the Charity Number and/or Company Number, if applicable. 
	 
   



i.      How long has your organisation been operating in Torfaen? 
	   
 




j.  What does your organisation do? What activities/services are provided? 
	    





k. Please provide details of the organisations insurance policies 
	Insurance policy name 
	Supplier name
	Expiry date
	Policy number 

	Public Liability 
	
	
	

	Employers Liability 
	
	
	

	Indemnity (Trustee / Professional)
	
	
	

	Property / Equipment 
	
	
	



Section 2 

About your project
a. Which Ward will the project take place in? Please place an X in the box
	Abersychan
	
	New Inn
	

	Blaenavon
	
	Panteg
	

	Coed Eva
	
	Pontnewydd
	

	Croesyceiliog
	
	Pontnewynydd & Snatchwood
	

	Fairwater
	
	Pontypool Fawr
	

	Greenmeadow
	
	St Dials
	

	Llanfrechfa & Ponthir
	
	Trevethin & Penygarn
	

	Llantarnam
	
	Two Locks
	

	Llanyrafon
	
	Upper Cwmbran
	



b. What are you requesting funding for? Please list the items and actual cost. Min £2,000 - Max £20,000 
Please ensure you have read and understood the quote requirements detailed in the Guidance -Section 2
	    
	£    

	
	£    

	
	£    

	
	£    

	
	£    

	
	£    

	
	£    

	
	£    

	
	£    

	
	£    



c. How much are you applying for in total from the Trailblazer fund? Min £2,000 - Max £20,000
	    £    



d. Please tell us about your proposed activity/project. What will you do? How will you do it? Define timescales. 
	 




e. [bookmark: _Hlk213236756]Who are your target group/s?   
	[bookmark: _Hlk152083277] 




f. How does your project align to the Trailblazer objectives? 
	




g. How will the project address health / wellbeing / engagement barriers? 
	




h. Who will you be working with to deliver the project and ensure the best outcomes for individuals?
	




i. Have you applied to any other Torfaen County Borough Council Grants or other funding bodies for 
Financial assistance towards this project? Please place an X in the box 
	Yes
	    
	No 
	    



j. If so, who have you applied to and with what result?  
	   




k. If the organisation receives funding for the project when will the project begin? 
	Start Date
	

	End date
	



l. Will the project continue after the funding is spent? 

	Yes
	
	No 
	



m. Outputs and Outcomes – Evidence suggestions include but are not limited to:  
	Outputs - quantitative – they record numbers and statistical information
	Outcomes - qualitative they capture the how & why, impact, experiences, subjective insights

	Activity trackers / regular activity schedules
	Individual / one off bookings /  tickets sold 
	Volunteer hours, role descriptions, inductions, training etc.
	Case studies
	Volunteer experience and feedback 
	Surveys measuring improvement or decline in – health, wellbeing, confidence, loneliness, social / employment / volunteering engagement

	Sign in sheets / Attendance logs / electronic footfall
	Social media screenshots / engagement insights
	Promotional media, leaflets, posters, newsletters etc. 
	Service user polls / feedback
	Detailed written observations of findings, changes, developments
	

	Copies of certificates, training notes, presentations
	Details of referrals / signposts 
	Photos (these are supplemental and can’t be used as the only evidence for an OP/OC)
	Written reviews of the service, support offered, suggestions for improvements 
	Service user suggestions – plus your responses / changes made
	Audio / visual feedback of experience, observations, personal growth 



Please enter the number you can achieve for the outputs and outcomes in the following table.

You do not need to complete all outputs and outcomes; however, there is an expectation that there will be a balanced mix of both.
Outcomes demonstrate the impact your project and organisation have on individuals and the wider community. They provide a clearer picture of the difference your work makes and help to evidence the overall value of your project.

	Performance Measure – Outputs and Outcomes 
	Suggested Indicators  
	OP / OC
	 Numbers

	Engagement and Reach  
 
The project effectively engages economically inactive residents. 
	· Number of individuals engaged in Trailblazer‑funded activity who are economically inactive 
	OP
	

	
	· Number of repeat attendances or sustained engagement over time 
	OP
	

	Health, Wellbeing and Confidence  
 
The project improves health, wellbeing, confidence and aspiration of participants  
	· Improved self‑reported wellbeing, confidence or motivation 
	OC
	

	
	· Reduced isolation and increased social connection
 
	OC
	

	
	· Improved routine, resilience or ability to manage health conditions 
	OC
	

	Skills, Readiness and Participation  
 
The project evidences 
progress towards participation and future employability 
opportunities of participants.  
	· Development of life skills or soft skills (e.g. communication, reliability, teamwork) 
	OC
	

	
	· Engagement in volunteering, training tasters or community roles 
	OP
	

	
	· Increased awareness of employability pathways or support options 
	OC
	

	Partnerships and Pathways  
 
The project evidences strong partnership arrangements and relationships to improve outcomes for participants.  
	· Referrals or signposting to Communities for Work+ 
	OP
	 

	
	· Onward referrals to wider provisions and programmes (i.e. health, EIP or third‑sector 
services 
	OP
	

	
	· Participants choosing to progress into further support 
	OP
	




Section 3 

Declaration
I confirm, on behalf of the organisation named in the 'Organisation Information' page, that I am authorised to sign this agreement and to the best of my knowledge and belief that all answers on this application form are true and accurate. I further confirm that this application is made on the basis that if successful, in full or in part, the organisation will comply with the terms and conditions that follow.	

To ensure that the organisation is applying for funding with the consent of their Governing Committee, the Chairperson, or other authorised officer needs to complete the section below.			
	Authorised Officer’s name
	

	Authorised Officer’s signature
	


	Position in the Organisation
	

	Date of signature
	


	





	Signature of the main contact person for the project 
	Main contact name  
	

	Main contact signature

	

	Position in the Organisation
	

	Date of signature
	



Are you or any senior member/s of the organisation related to a Councillor or Officer of Torfaen County Borough council?							
	Yes
	       
	No 
	   



If yes, please provide the name of the Councillor/s and/or Officer/s					
	

	


	
Please note: An applicant who knowingly fails to disclose such a relationship will have this application and any funding withdrawn.
	
Before submitting the application, please check you have:
· Completed all of the application form
· Attached copies of all the required documents listed below 
	
	Included: Please ✓

	Your organisations Constitution or Memorandum
	

	Safeguarding policy
	

	Volunteer policy
	

	Most recent accounts for your organisation
	

	Bank statement (dated within the past 3 months) 
	



When complete, this form and the required supporting documentation should be returned to:   
· CommunityResilienceGrants@torfaen.gov.uk 
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