
 
 

 
 
 

Key Themes and Objectives for Torfaen 
 
Through consultation with the local community in Torfaen’s rural wards and 
the Local Action Group the following key themes and objectives have been 
identified: 
 
Theme 1: ENHANCING THE LOCAL ENVIRONMENT 
 
Broaden the understanding of opportunities to create a sustainable local 
environment through protecting and enhancing the natural landscape. 
 
Objectives 
 

 Develop training and mentoring schemes for farmers and landowners, 
with a focus on upland areas. 

 Improve on farm training to increase rural skills, enhance the local 
environment.   

 Develop opportunities for land based production, i.e. timber supply, 
wood fuel. 

 Assist households and farms in the rural areas of Torfaen to increase 
the use of micro-renewable sources of energy.  

 Increase opportunities to recycle land waste products. 

 Develop links and potential areas for co-operation between land 
owners and producers. 

 
Potential Projects 
 

 Upland training scheme 

 On farm training for young people (i.e. dry stone walling, fencing – to 
rebuild derelict areas and up-skill young people). 

 Study into timber development 

 Study into micro-renewables 
 

 
 
 
 



Theme 2: DEVELOPING LOCAL PRODUCE 
 
To build a locally based, sustainable food industry, through creating 
opportunities in production, processing and distribution of locally grown food. 
 
Objectives 
 

 To build upon the mapping exercise undertaken in past programme.  
 

 To identify whether there are any new areas of produce for which the 
land can be used which could be sustainable in the future. 

 

 Establish network links between land-based producers in Torfaen and 
surrounding areas to promote food and create closer working links with 
producers. 

 

 Assist producers to develop speciality foods which can contribute to the 
market. 

 

 Promote awareness amongst urban residents in Torfaen of what is 
produced on the land in rural areas of the County Borough, where it is 
available for retail purchase.  

 

 Establish opportunities for direct sales of local produce through 
developing a series of festivals and events, including the development 
of Llanyrafon Manor Food and Craft Market. 
 

 To create a sustainable infrastructure for land-based food production in 
Torfaen, well-linked to sub-regional networks and markets, that 
improves supply chains and strengthens customer base.  
 

 Develop working inks between producers to develop co-operative 
working practices. 
 

Potential Projects 
 

 Support and advice to Llanyrafon Manor Food and Craft Market to 
increase the offer and customer base. 

 Develop food and hubs and local producer networks 

 Develop a series of toolkits to support producers to sell and market 
produce 

 Map existing supply chains 

 Development of peer led quality mark 
 
 

 
Theme 3: PROMOTING TOURISM 
 
.Increase the visitor offer through the co-ordination of tourism related 
activities.   
 
Objectives 
 
 



 To assess what potential increased tourism may have to provide 
sustainable economic activity in the rural areas of Torfaen.  

 

 To support the development of accommodation ventures to draw in 
visitors by linking in with Food Tourism Initiatives. 
 

 Undertake physical improvements to identified areas to enhance the 
appearance of the landscape and encourage visitors. 
 

 Develop a series of local festivals and events to celebrate Rural 
Torfaen and educate local communities. 
 

 Further exploit cross boundary links to develop regional tourism 
activities. 
 

Potential Projects 
 

 Develop a food tourism network to link producers with hospitality  

 Create a producer directory 

 Create a hospitality directory 

 Develop a series of toolkits to develop local food menus 

 A series of festivals and events to market local produce 

 Farm Open Days 
 

 
Theme 4: ENCOURAGING ENTERPRISE 
 
Create opportunities to develop sustainable enterprises by encouraging 
networking, training and mentoring. 
 
Objectives 
 

 To develop the skills of the population living in the rural areas of 
Torfaen so that they can engage in sustainable economic activity. 

 

 To implement a programme of training and mentoring for businesses 
and individuals. 
 

 To support business start up and growth in the rural areas of Torfaen 
with in emerging sectors e.g. food, arts and craft, forestry, renewables. 
 
 

Potential Projects 
 

 Develop local mentoring schemes, including business to 
business support. 

 Creation of support networks for emerging sectors – i.e Arts and 
Crafts  

 Toolkits to encourage rural business innovation  

 Training schemes both workshop and one to one methods) to 
improve skills in marketing, social media, finance, websites, e 
marketing 

 



 
 
Theme 5: COMMUNITY ACTION 
 
To achieve self sufficient rural community leadership, which is well supported 
and skilful in championing the rural interests in Torfaen. 
 
Objectives 
 
 

 Exploit the connections between the rural areas of Torfaen and 
industrial and social heritage.  

 

 Develop Llanyrafon Manor Rural Heritage Centre into a Rural 
Community Hub. 
 

 Link people with unwanted and under developed land to create 
community growing initiatives. 
 

 Provide alternative ways to develop local rural skills. (i.e. training the 
trainers schemes)  

 
 

 


