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TORFAEN COUNTY BOROUGH COUNCIL COMMUNITY GRANT PROGRAMME

 
Grant Application  
	  Tackling Poverty Grant Programme  



This form consists of:	Part 1 – 		Grant Guidance: Sections 1 – 11
 				Part 2 – 		Application Form: Sections 1 – 7
				Part 3 –		Appendices and Assessment Criteria


This service / activity is funded through Welsh Government Tackling Poverty in initiative.  We may share relevant information with Torfaen County Borough Council and funding partners to support the administration, monitoring, reporting, and evaluation of funded activities. Service Area Privacy Notices - Torfaen County Borough Council
Part 1  - Grant Guidance 


1. 	Grant Purpose 
This funding comes from the Welsh Government's Tackling Poverty Support Funding Package 2026/27, which supports practical and preventative community solutions (formerly distributed as Warm Hub and Food Resilience Programme).  We are keen to work with community focused groups and organisations to support people in our community move from crisis to confidence aligned to our early intervention and prevention approach. 

Revenue and limited capital funding is available to support the overall aims of the fund. 


2. 	Guiding Principles
Grants will be available to local community groups and organisations that help people affected by: 
· The cost of living 
· Poverty 
· Food insecurity 
· Debt and money worries 
· Social isolation 
· Digital exclusion 
· Poor health and wellbeing

3. 	Timelines 
· Launch of scheme: October 2026 
· Application deadline:  8 a.m. Monday 16th November 2026  
· Funding decisions: November / December 2026 
· Delivery period:  To 29th March 2027

4.	Scope of Funding
Eligible Activities (what we can fund)
· Community food projects 
· Advice and support hubs (including warm hub arrangements that offer prevention advice and support) 
· Activities that reduce isolation and increase connections  
· Projects that help individuals or families 
· Projects that improve digital or financial resilience  
· Projects that support food sustainability 

5.	Funding Available 
Grants of up to £10,000 to local community groups and organisations that meet the criteria. 

Eligible groups or organisations can apply for both revenue and capital funding from the Tackling Poverty Support Funding as detailed below: 


	
	Maximum Awards  
	Description  

	Revenue
	Up to £7000 4 (for projects that are delivering across both resilience and poverty prevention initiatives) 1
	· To develop, enhance and expand community-based activity which contributes to resilience and the prevention of poverty. 
· To strengthen community food provision and increase capacity to respond to the needs of people experiencing food poverty. 2 

	Capital
	Up to £3000 
Purchase of White goods, cooking equipment & dishwashers. 3
Purchase of food growing & distribution equipment e.g. raised beds and shelving units 3
	· To enable organisations to access, store and distribute additional supplies of food 
· Supporting initiatives that tackle the root causes of food poverty (local growing or distribution) 
· Support to community provision to increase capacity and provide spaces where cost of living, child poverty support of financial advice is provided 



There are 3 components to this grant funding 
· Revenue – Community Resilience – Max £3,500
· Revenue – Food Poverty – Max £3,500
· Capital – Max £3,000

1 Minimum Revenue grant: £2,000
1 Maximum Revenue grant for one delivery component – (Community Resilience / Food Poverty) £3,500
2 Organisations applying for funding to purchase food must commit to purchasing a minimum of one type of produce/product for their project from a local food business where possible. This needs to be clearly marked on your revenue costing.
3 Items purchased will become community assets if no longer required by the purchasing organisation.
 4 A minimum of one itemised quote is required for any purchase of £5,000 or more

Ineligible costs include but are not limited to:
· Core costs
· General maintenance costs
· Fareshare membership fees
· Gift cards
· Payments of goods / services in advance (delivered/received after 31/03/2027)

6.	What are we looking for? 
We want projects that: 
· Make a difference locally 
· Reach people who need support 
· Help people become more independent 
· Work with other organisations 
· Create stronger communities 
· Prevent problems from getting worse 
· Support local supply chains and sustainable produce 

Projects should help achieve one or more of the following outcomes: 
· Reduce Hardship (help people meet their immediate needs) 
· Improve financial resilience (help people to better manage their money and reduce debt) 
· Increase access to advice and support (make it easier for people to get help when they need it). 
· Build stronger communities (create opportunities for people to connect and support each other) 
· Improve partnership working (work with other organisations and service to support residents) 
· Encourage innovation and prevention (test new ideas that prevent poverty and reduce demand on crisis services) 
· Improve inclusion (Ensure the provision of food meets the diverse requirements of the community)

7. 	Who can apply 
Applications are invited from organisations that fall within one of the following categories:
· A Charity 
· A Trust
· A Community Interest Company (CIC) 
· A Social Enterprise 
· A Constituted Community Group 
· A Voluntary Organisation 
· A faith group providing services open to everyone 
· Schools providing tackling poverty initiatives  

Organisations or groups must:
· Be delivering activity that directly benefits Torfaen residents 
· Have appropriate governance, safeguarding and financial controls in place
Applicants must provide the following documentation to complete their application: 
· Organisations Constitution or Memorandum	
· Safeguarding policy	
· Volunteer policy	
· Most recent accounts for your organisation	
· Bank statement (dated within the past 3 months) 
· Information regarding insurances in place is required as part of the application form. 	

The Grant programme is not open to individuals or private businesses applying for commercial gain.

8.	Assessment Criteria 
Applications for funding will be evaluated by a panel against the following criteria:
	Criteria 
	Description 

	Evidence of community need 
	Is there clear evidence of a need for the project? 
Does the project duplicate or enhance existing provision?


	Impact 

	Does the project sufficiently evidence impact? What difference will it make? Who and how many will benefit? How will outcomes be measured and evidenced? 

	Value for money and realistic budget 
	Are the costs associated with project delivery reasonable and realistic?
Are costs clearly linked to the proposed activities?  


	Partnership working
	Is there meaningful collaboration to maximise benefits, avoid duplication, and enhance project delivery? 


	Sustainability 
	Will the benefits of the project continue beyond the funding period? Have measures have been put in place to reduce reliance on future grant funding.



9.	Grant awards
	Grants are discretionary and grant funding is limited. The Panel reserve the right to fully award, partially 	award or decline applications.
The outcome for each application will be advised once allocation of funding has been approved for		release.
Payment schedule: 
· Awards of £5,000 and over will be made in 2 payments. 
· The first payment will be at the beginning of the project, and the second payment made once sufficient evidence of activity and outcomes has been provided, checked and approved.
· Grant awards up to £4,999.99 will be made in one payment.

10.	Performance Monitoring 
Successful applicants will need to submit outcomes aligned with the Welsh Government Tackling Poverty requirements. Organisations in receipt of funding will need to ensure that appropriate arrangements for collecting, managing and sharing information are embedded within project delivery.  
Outcomes
Evidence required is set out in Appendix B – Please ensure you familiarise yourself with the requirements
· Progress reports– January 2027 and April 2027  
· Case studies 
· Numerical data 
· Customer feedback and surveys

Finance
Receipts and invoices are required as below
· Purchases of an item or items totalling £1500 or more in a single transaction require the receipt/paid invoice to be submitted to Torfaen County Borough Council  
· Visits will be conducted to sample financial evidence 
· All receipts, invoices and bank statements must be retained and made available on request for the duration of the grant period, plus 6 months beyond (October 2027)

11.	General Terms  
· Items purchased using grant funding must become community assets in the instance that they are no longer needed by the purchasing organisation
· 

12.	Support and Guidance 
Guidance and support will be made available prior to the deadline via an online briefing session: 
· Monday 2nd November 2026 at 2pm via Teams  

To attend or express an interest in attending either of the sessions please register your interest by emailing the CommunityResilienceGrants@torfaen.gov.uk email address with the following information:
· Organisation name 
· Attendee name/s  
· Email address to be invited



Part 2  - Application Form  

Important: Please take note of the prompts and information provided in italics throughout the application. 

1. Organisation and Contact Information 

1.1  
	Organisation name 
	



1.2 Main Contact
	Name
	

	Email address
	

	Telephone number 
	

	Address for correspondence 
	

	Postcode
	

	Is this your home or organisation address? Please ✓
	Home
	   
	Organisation
	         



1.3 Additional Contact. If these details are completed both individuals will be contacted for emailed correspondence only. The additional contact will only be telephoned if the main contact is not available.
	Name
	

	Email address
	

	Telephone number 
	



2. Organisation and Contact Information 
2.1 What is the legal status of your organisation? Please ✓
	Community Interest Company
	
	Social Enterprise
	

	Constituted Group
	
	Trust 
	

	Registered Charity
	
	Community Interest Organisation
	

	School 
	  
	Faith group 
	  

	Other Please state
	       



2.2 What ward or wards does your organisation deliver services in? Please ✓ 
	Abersychan
	 
	New Inn
	 

	Blaenavon
	 
	Panteg
	 

	Coed Eva
	 
	Pontnewydd
	 

	Croesyceiliog
	 
	Pontnewynydd & Snatchwood
	 

	Fairwater
	 
	Pontypool Fawr
	 

	Greenmeadow
	 
	St Dials
	 

	Llanfrechfa and Ponthir
	 
	Trevethin & Penygarn
	 

	Llantarnam
	 
	Two Locks
	 

	Llanyrafon
	 
	Upper Cwmbran
	 

	All Torfaen 
	 
	North Torfaen (Varteg  /Cwmavon - Blaenavon)
	   

	Mid Torfaen (Garndiffaith –Sebastopol)
	   
	South Torfaen (all Cwmbran and Ponthir)
	   



2.3 Are you an existing member of The Food Partnership? 
	Yes
	 
	No 
	   


2.4 All applicants purchasing food and addressing food poverty are automatically entered into Torfaen’s Food Partnership and will receive invites to community food network events and other information. 
	If you do not wish to be automatically entered, please X the box
	     


				
Please use the links below to view information regarding the Torfaen and Food Resilience Partnership, The  Food Charter and Food Goals. 
Food Resilience Programme - Torfaen County Borough Council
Food4Growth Torfaen - Connect Torfaen

3. 	Financial Information
3.1 What expenditure will you be using the Grant funding to pay for, and what are the individual costs? 
Revenue - Min £2,000 – Max £7,000
Capital  -	Max £3,000

Research costs and provide actual figures
	Description
	Revenue £
	Capital £
	Total  £

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	   
	   
	   
	   

	Total being applied for 
	£   
	£   
	£   



4. Project Overview and Delivery Plan
Please complete the following information for your organisation 
Keep in mind Torfaen County borough Councils Early Intervention and Prevention Priorities, The Deal and the Tackling Poverty grant specific criteria and performance outcomes when answering questions. 
4.1 What does you organisation do and what specific needs does it address? Please provide an overview of your current services and activities (Max 200 words)
	       



4.2 What are you applying for funding to achieve – What is your project? Why is it needed? What will you do? How will you do it? Who will be involved? Is it achievable in the timeframe? (Max 350 words)
	       




4.3 How does your project(s) align to the delivery of the Council’s Strategic Priorities (See Appendix A) (Max 150 words)
	      



4.4 How does your project(s) align to the grant specific criteria (See Appendix B) (Max 150 words)
	       


 
5. Performance  
5.1 How will you measure and evidence the impact of your project for individuals and communities? (Max 250 words)
	            



5.2 What will be the legacy and lasting impact of the project after grant funding is spent? (Max 250 words) 
	













	
	
	



Continue to the next page
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5.2  Outcomes  
A minimum of three of the following outcomes should be chosen to report against. There is no maximum; report against all outcomes if you wish. 
Please choose outcomes you are confident your organisation can achieve and provide evidence for. Add the numbers to be achieved to the relevant boxes. 
The outcomes are split over page 9 and 10, so please read all before deciding on which ones to report against. 

Outcomes must be provided with appropriate evidence as detailed below: 
	
	Outcome
	Q3 
Oct-Dec
	Q4
Jan - Mar
	Total 
Oct - Mar
	 Evidence

	TP1
	Reduce Immediate Hardship 

	   
	   
	   
	Numbers of people accessing emergency food aid provisions
· Completed Progress Report 
· Number of households being supported
· Number of individuals being supported

	TP2
	Improved Intervention & Financial Resilience
	   
	   
	   
	How funding has been utilised to improve early intervention and preventative support and the impact this has had on repeat demand for emergency assistance
· Numerical data
· Completed Progress Report 
· Case Study
· Beneficiary feedback

	TP3
	Increased Access to Advice and Support
	   
	   
	   
	Evidence of enhanced service provision within Torfaen and the impact that this has had on participants 
· Numerical data
· Completed Progress Report 
· Details of additional services introduced or existing provision enhanced
· Qualitative data demonstrating impact – Case study / Beneficiary feedback 

	TP4
	Stronger Community Capacity

	   
	   
	   
	Funding has contributed to stronger community activity
· Numerical data demonstrating increased engagement
· Completed Progress Report 
· Case Study
· Beneficiary feedback 




	
	Outcome
	Q3 
Oct-Dec
	Q4
Jan - Mar
	Total 
Oct - Mar
	 Evidence

	TP5
	Increased Collaboration

	   
	   
	   
	Organisations have been working with partners to provide increased support for their community
· Completed Progress Report 
· Detailed information demonstrating collaborative working and its impact 
· Case study
· Partner feedback

	TP6
	Innovation and Prevention

	   
	   
	   
	New projects initiated, or enhancements to address emerging need within existing projects and the impact they have had
· Numerical data
· Completed Progress Report 
· Case study
· Impact assessment

	TP7
	Improved Capacity to Provide Services 
	   
	   
	   
	Capital Funding only - Evidence of how the capital funding has been used to support Wider Poverty Prevention activities, or Emergency Food Aid
· Progress report including how the capital project supported one of the above options
· Case study describing how the capital project supported one of the above options 


 



	
	
	



Continue to Section 6 on the next page 
6. Organisation  Governance
To provide grant funding we require basic financial, policy and insurance information. 

Please note: Failure to provide the following supporting documentation and required information is likely to result in your application not being considered by the Assessment Panel. 

	6.1 Please provide copies of the following (required supporting documentation) 
	Included:
Please ✓

	Your organisations Constitution or Memorandum
	

	Safeguarding policy
	

	Volunteer policy
	

	Most recent accounts for your organisation
	

	Bank statement (dated within the past 3 months) 
	



6.2 Please provide details of Insurance policies in place (required information)
	Insurance 
	Supplier
	Policy number
	Expiry date

	Public Liability 
	
	
	

	Employers Liability
	
	
	

	Indemnity (if applicable)
	
	
	



7. Declaration 

7.1  I confirm, on behalf of the organisation named in Section 1 (Organisation and Contact Information) of this application, that I am authorised to sign this agreement and to the best of my knowledge and belief that all answers on this application form are true and accurate. I further confirm that this application is made on the basis that if successful, in full or in part, the organisation will comply with the Grant Agreement and Terms and conditions that follow.

Signature of the main contact person for the organisation:

	Name
	      



	Signature
	      



	Date
	       



7.2 
	Are you, or are any senior members of your organisation related to a Councillor or Officer of Torfaen County Borough Council?

	If YES please provide the full name and whether the individual is Councillor or Officer 
	
	

	
	
	

	
	
	



Please note: An applicant who knowingly fails to disclose such a relationship will have funding awarded withdrawn.

7.3 In the case of volunteer led community organisations, the Chair or other senior person in the organisation should sign below:
	Name
	    

	Position
	    

	Contact information 
	    

	Signature
	    

	Date
	    












Please continue to view Appendix A, B and C








	
	
	





Appendix A:  Torfaen County Borough Council’s Priorities
With a focus on prevention, empowerment, and collaboration, The Deal and Wellbeing Objectives aim to break the cycle of rising demand and shrinking budgets and create the foundations to improve long-term community well-being and are built around the following key missions:

	D1
	Early Years
	Building Bright Futures: Supporting children and families to give every child the best start in life

	D2
	Lifelong Learning and Resilience
	Creating opportunities for people of all ages to learn, grow, and adapt

	D3
	Wellbeing Through Community Leadership
	Empowering local people to lead change and improve health and happiness

	D4
	Thriving Economy and Vibrant Places
	Creating spaces and opportunities where businesses and communities flourish together

	D5
	Empowered Communities 
	Shared Power and Success: Placing power in the hands of residents to shape local priorities and co-produce solutions.



For more information please visit: The Torfaen Deal | Torfaen County Borough Council







Appendix A is continued on the next page






Through our early intervention and prevention approach, we are keen to support projects that build resilience and prevent escalation of crisis across the following areas:
[image: ]

We would therefore welcome applications from projects focused on building resilience across the following themes to alleviate and prevent crisis situations occurring and reoccurring:
· Family relationships
· Social connections and networks
· Finance
· Housing
· Healthy lifestyles
· physical activity and mobility
· Employment
· Engagement in learning 
Appendix B:  Tackling Poverty Grant Outcomes and Evidence Requirements 
· Funding will be targeted at initiatives that tackle poverty and support people to have the capability, independence, skills and confidence to access relevant support to prevent crisis.  
· Linked to reducing tackling poverty, projects will be able to demonstrate alignment to one or more of the following Tackling Poverty Grant Outcomes.  
	TP1
	Reduce Immediate Hardship 

	Food banks, community pantries, social supermarkets, emergency food aid, essential goods, outreach provision and food-related referral pathways where these meet immediate needs.

	TP2
	Improved Intervention & Financial Resilience
	Early intervention activity, preventative support, financial capability activity and targeted interventions that help reduce repeat demand for emergency assistance.

	TP3
	Increased Access to Advice and Support
	Signposting to welfare, debt, housing, fuel, employment, skills, digital inclusion, referral pathways and wider support services that help individuals and families access appropriate advice and assistance.

	TP4
	Stronger Community Capacity

	Community venues, volunteering, participation costs, wellbeing activities, outreach, local partnership activity and use of existing community assets to strengthen local support networks.

	TP5
	Increased Collaboration

	Creating stronger working relationships with wider partners such as Local Food Partnerships, third sector/community organisations, CVCs, Health Boards

	TP6
	Innovation and Prevention

	Pilots, new approaches, innovation activity, learning activity, digital connectivity, small items of equipment and activity that tests sustainable or scalable ways of reducing future poverty-related demand. 

	TP7
	Improved Capacity to Provide Services
	 Capital Funding only - Improved capacity to provide good quality, nutritious food though purchasing white goods, cooking equipment; improving community facilities that improves access to services. Tackles one of the following Welsh Government agendas - Wider Poverty Prevention or Emergency Food Aid


	


Appendix B: Evidence requirements continued on the next page



	Evidence Requirements 
	TP1
	Reduce Immediate Hardship 

	Numbers of people accessing emergency food aid provisions
· Completed Progress Report 
· Number of households being supported
· Number of individuals being supported

	TP2
	Improved Intervention & Financial Resilience
	How funding has been utilised to improve early intervention and preventative support and the impact this has had on repeat demand for emergency assistance
· Numerical data
· Completed Progress Report 
· Case Study
· Beneficiary feedback

	TP3
	Increased Access to Advice and Support
	Evidence of enhanced service provision within Torfaen and the impact that this has had on participants 
· Numerical data
· Completed Progress Report 
· Details of additional services introduced or existing provision enhanced
· Qualitative data demonstrating impact – Case study / Beneficiary feedback 

	TP4
	Stronger Community Capacity

	Funding has contributed to stronger community activity
· Numerical data demonstrating increased engagement
· Completed Progress Report 
· Case Study
· Beneficiary feedback 

	TP5
	Increased Collaboration

	Organisations have been working with partners to provide increased support for their community
· Completed Progress Report 
· Detailed information demonstrating collaborative working and its impact 
· Case study
· Partner feedback

	TP6
	Innovation and Prevention

	New projects initiated, or enhancements to address emerging need within existing projects and the impact they have had
· Numerical data
· Completed Progress Report 
· Case study
· Impact assessment

	TP7
	Improved Capacity for Services 
	Capital Funding only - How capital funding has been used to support Wider Poverty Prevention activities, or Emergency Food Aid
· Progress report including how the capital project supported one of the above options
· Case study describing how the capital project supported one of the above options 


Appendix C - Assessment Criteria 
Applications will be evaluated by a panel against the following criteria:
	Criteria 
	Description 

	Evidence of community need 
	Is there clear evidence of a need for the project? 
Does the project duplicate or enhance existing provision?

	Impact 

	Does the project sufficiently evidence impact?  What difference will it make? 
Who and how many will benefit?  How will outcomes be measured and evidenced? 

	Value for money and realistic budget 
	Are the costs associated with project and delivery reasonable and realistic?
Are costs clearly linked to the proposed activities?  

	Partnership working
	Is there meaningful collaboration to maximise benefits, avoid duplication, and enhance project delivery? 


	Sustainability 
	Will the benefits of the project continue beyond the funding period? 
Have measures have been put in place to reduce reliance on future grant funding.
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