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TORFAEN COMMUNITY GRANT PROGRAMME

 
Grant Application  
	  HSG Community Grant  


 

This form consists of:	Part 1 – Guidance – Sections 1 - 10
 						Part 2 – Application form – Sections 1 - 3



Part 1  - Guidance 


1. 	Grant Purpose 
We recognise that our communities play a vital role in supporting residents that are experiencing housing instability, at risk of homelessness or experiencing an episode of homelessness.
Through our Housing Support Grant Programme we have developed a community grant programme that is aimed at locally rooted groups to support the development of early intervention and prevention solutions to tackling housing instability and homelessness.
Grants will fund early intervention, community-based activity or initiatives that complement existing services and strengthens local capacity to respond to homelessness and housing instability.

2. 	Guiding Principles
Funding will be targeted at initiatives that prevent homelessness and support people to have the capability, independence, skills and confidence to access and / or maintain a stable and suitable home. 
Projects will support people through early access to information, advice and assistance alongside development of skills to prevent housing instability.  Linked to improving housing stability, projects should be able to demonstrate alignment to one or more of Tathe following Housing Support Grant Outcomes through the delivery of the project.  
	Housing Support Grant Secondary Outcomes 

	People have positive and healthy relationships with people in their lives

	People feel safe 

	People have independence and control of their day to day lives

	People are engaged in something meaningful to them 

	People’s physical health is good

	People are managing their dependency

	People’s mental health and wellbeing is good



3.	Funding Available 
Maximum grant available: £10,000
Minimum grant available:  £1,000
Programme Period:  1St October 2026 to 31st March 2027
Total funding available: approx. £80,000

4.	Timelines 
· Launch of scheme: 20th July 2026 
· Application deadline:  8 a.m. Monday 17th August 2026  
· Funding decisions: September 2026 
· Delivery period: October 2026 - To 31st March 2027

5.	Scope of Funding
Eligible Activities (what we can fund)
· Early intervention initiatives that build resilience and independent living skills (e.g. budgeting, life skills, confidence building)
· Individual support or group activities for people at risk of homelessness
· Community based prevention initiatives (e.g. social isolation, crisis prevention)
· Peer support, drop-in services, outreach and engagement activities

Ineligible Activities (what we can’t fund)
· Registered or regulated activities (such as personal care)
· Help with household or domestic tasks (such as shopping, DIY, gardening)
· Services or activities for children (under the age of 16)
· Services that are clinical in nature (i.e. counselling)
· Capital works (this is a revenue funding stream)

6. 	Who can apply 
Applications are invited from:
· Voluntary, community and third sector organisations
· Social enterprises and Community Interest Companies (CIC)
· Charities and not for profit organisations
Organisations or groups must:
· Be locally based or delivering activity that directly benefits local residents 
· Have appropriate governance, safeguarding and financial controls in place
Applicants must provide the following documentation to complete their application: 
· Organisations Constitution or Memorandum	
· Safeguarding policy	
· Volunteer policy	
· Most recent accounts for your organisation	
· Bank statement (dated within the past 3 months) 
· Information regarding insurances in place is required as part of the application form. 	

The Grant programme is not open to individuals or private businesses applying for commercial gain.

7.	Assessment Criteria 
Applications for funding will be evaluated by a panel against the following criteria:
	Criteria 
	Description 

	Strategic Fit 
	Does the project align to the grant purposes and the strategic priorities of the Council

	Evidence of need 
	Is there clear evidence of need for the project or does the project duplicate other provision?

	Impact 

	Does the project sufficiently evidence impact?

	Deliverability 

	Is delivery of the project feasible within the timescale?

	Value for money and realistic budget 
	Are the costs associated with project delivery reasonable and realistic?



8.	Grant awards
	Grants are discretionary and grant funding is limited. The Panel reserve the right to fully award, partially award or decline applications.
The outcome for each application will be advised once allocation of funding has been approved for		release.
Payment schedule: 
· Awards of £5,000 and over will be made in 2 payments. 
· The first payment will be at the beginning of the project and the second payment made once sufficient evidence of activity and outcomes has been provided, checked and approved.
· Grant awards up to £4,999.99 will be made in one payment.

9.	Performance Monitoring 
Successful applicants will need to submit outcomes aligned with the Welsh Government Housing Support Grant Programme Guidance for each individual supported and activity held.  Organisations in receipt of funding will need to ensure that appropriate arrangements for collecting, managing and sharing information about individuals engaging with the projects are embedded within project delivery.  
Attendee information is required in the following format (templates will be provided):
· A record of Intervention form (ROI) 
Or
· An Activity and Attendance Tracker – Community organisations offering group activities  

Two progress reports are required (templates will be provided):
· Project update at the end of December 2026
· Project Evaluation at the end of the delivery period (March 2027)  

Progress reports are required to support future funding opportunities and should capture the following information:
· What worked well?
· What didn’t work / what you would do differently?
· What challenges did you face?
· Lessons learned

10.	Support and Guidance 
Guidance and support will be made available prior to the deadline, including: 
· An online briefing session - 23rd July 2026 - 14:00-15:00 
· An in person briefing session at the beginning of August (date to be confirmed)

To attend or express an interest in attending either of the sessions please register your interest by emailing the CommunityResilienceGrants@torfaen.gov.uk email address with the following information:
· Date of session requested
· Organisation name 
· Attendee name/s  
· Email address to be invited


Continue to the application





 Part 2  - Application 

Important: Please take note of the prompts and information provided in italics throughout the application. 

1. Organisation and Contact Information 

1.1  
	Organisation name 
	



1.2 Main Contact
	Name
	

	Email address
	

	Telephone number 
	

	Address for correspondence 
	

	Postcode
	

	Is this your home or organisation address? Please ✓
	Home
	   
	Organisation
	      



1.3 Additional Contact. If these details are completed both individuals will be contacted for emailed correspondence only. The additional contact will only be telephoned if the main contact is not available.
	Name
	

	Email address
	

	Telephone number 
	



2. Organisational information
2.1 What is the legal status of your organisation? Please ✓
	Community Interest Company
	
	Social Enterprise
	

	Constituted Group
	
	Trust 
	

	Registered Charity
	
	Community Interest Organisation
	

	Other Please state
	       



2.2 What ward or wards does your organisation deliver services in? Please ✓ 
	Abersychan
	
	New Inn
	

	Blaenavon
	
	Panteg
	

	Coed Eva
	
	Pontnewydd
	

	Croesyceiliog
	
	Pontnewynydd & Snatchwood
	

	Fairwater
	
	Pontypool Fawr
	

	Greenmeadow
	
	St Dials
	

	Llanfrechfa and Ponthir
	
	Trevethin & Penygarn
	

	Llantarnam
	
	Two Locks
	

	Llanyrafon
	
	Upper Cwmbran
	

	All Torfaen 
	
	
	



3. 	Financial Information
3.1 What expenditure will you be using the Grant funding to pay for, and what are the individual costs? 	Research costs and provide actual figures
	Description
	Actual  Cost

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



4. Project Overview and Delivery Plan
Please complete the following information for your organisation 
Keep in mind Torfaen County borough Councils Early Intervention and Prevention Priorities, The Deal and the grant specific criteria and performance outcomes when answering questions. 
4.1 What specific needs does your organisation address? Please provide an overview of your current services and activities 
	   



4.2 What are you applying for funding to achieve – What is your project? How do you know it’s needed? What will you do? How will you do it? Who will be involved? Also include a timeline of activity and delivery
	   



4.3 How does your project(s) align to the delivery of the Council’s Strategic Priorities (See Appendix A)
	   



4.4 How does your project(s) align to the grant specific criteria (See Appendix B)
	   


 
4.5 What have been the key milestones and successes achieved in recent years?
	   



4.6 What impact has your organisation had within the local community over the past 1-3 years? It is important to describe how you know this and how you measured impact?
	   



5. Performance Outcomes
5.1 How will you measure the impact of your project for individuals and communities? 
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5.2  What Outputs (OP), Outcomes (OC) and milestones will you deliver? You do not need to complete all outputs and outcomes; however, there is an expectation that there will be a balanced mix of both. Please See Appendix B for HSG Performance Outcomes 

OP’s and OC’s must be provided with appropriate evidence. Coloured boxes denote mandatory evidence. Further suggestions include, but are not limited to: 
	Outputs - quantitative – they record numbers and statistical information
	Outcomes - qualitative they capture the how & why, impact, experiences, subjective insights

	Activity & Attendance tracker for those not using Civica
	Individual / one off bookings /  tickets sold 
	Numbers of referrals and details of who referred to 
	Case studies highlighting impact and social value of the project
	Volunteer experience and feedback 
	Surveys / Polls measuring improvement or decline in -wellbeing, confidence, social engagement, loneliness, housing stability etc. 

	Social media with engagement insights
	Social media screenshots of activity promotion posts  
	Promotional media, leaflets, posters, newsletters etc. 
	Service user polls 
(Social media polls could be utilised)
	Detailed written observations of findings, changes, developments
	

	Copies of training certificates
	Numbers of  signposts for further support and details of where signposted to  
	Photos (these are supplemental and can’t be used as the only evidence for an OP/OC)
	Progress report & evaluation report 
	Service user suggestions & response / changes made as a result
	Case studies highlighting impact and social value to participants of the project

	
	
	
	Record of Intervention for existing Civica users 
	
	


 
	OP 
OC
	What are you measuring
	Q3
	Q4
	Total 
	TCBC Priorities met (appendix A) 
	Grant targets met
(appendix B)
	Please detail the Supporting Evidence you will provide for each target. 

	OP
	Example – Number of people attending our wellbeing into nature walk and talk group 
	40
	30
	75
	D3, W7, W8 
	e.g. H4, H5, H7
	Attendance tracker, promo leaflets, social media engagement, photos, activity feedback, attendee feedback, wellbeing survey, case study. 

	OP1
	
	
	
	
	
	
	

	OP2
	
	
	
	
	
	
	

	OP3
	
	
	
	
	
	
	

	OP4
	
	
	
	
	
	
	

	OP5
	
	
	
	
	
	
	

	OC1
	
	
	
	
	
	
	

	OC2
	
	
	
	
	
	
	

	OC3
	
	
	
	
	
	
	

	OC4
	
	
	
	
	
	
	

	OC5
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	

	Please add any additional information regarding Outputs / Outcomes or milestones:      
	   


	
	
	




6. Organisation  Governance
To provide grant funding we require basic financial, policy and insurance information. 

Please note: Failure to provide the following supporting documentation and required information is likely to result in your application not being considered by the Assessment Panel. 

	6.1 Please provide copies of the following (required supporting documentation) 
	Included: Please ✓

	Your organisations Constitution or Memorandum
	

	Safeguarding policy
	

	Volunteer policy
	

	Most recent accounts for your organisation
	

	Bank statement (dated within the past 3 months) 
	



6.2 Please provide details of Insurance policies in place (required information)
	Insurance 
	Supplier
	Policy number
	Expiry date

	Public Liability 
	
	
	

	Employers Liability
	
	
	

	Indemnity (if applicable)
	
	
	



7. Declaration 

7.1  I confirm, on behalf of the organisation named in Section 1 (Organisation and Contact Information) of this application, that I am authorised to sign this agreement and to the best of my knowledge and belief that all answers on this application form are true and accurate. I further confirm that this application is made on the basis that if successful, in full or in part, the organisation will comply with the Grant Agreement and Terms and conditions that follow.

Signature of the main contact person for the organisation:

	Name
	      



	Signature
	      



	Date
	       



7.2 
	Are you, or are any senior members of your organisation related to a Councillor or Officer of Torfaen County Borough Council?

	If YES please provide the full name and whether the individual is Councillor or Officer 
	
	

	
	
	

	
	
	



Please note: An applicant who knowingly fails to disclose such a relationship will have funding awarded withdrawn.

7.3 In the case of volunteer led community organisations, the Chair or other senior person in the organisation should sign below:
	Name
	    

	Position
	    

	Contact information 
	    

	Signature
	    

	Date
	    












Please continue to view the Appendix and Assessment information 








	
	
	




Appendix A:  Torfaen County Borough Council’s Priorities
With a focus on prevention, empowerment, and collaboration, The Deal and Wellbeing Objectives aim to break the cycle of rising demand and shrinking budgets and create the foundations to improve long-term community well-being and are built around the following key missions:
	D1
	Early Years
	Building Bright Futures: Supporting children and families to give every child the best start in life

	D2
	Lifelong Learning and Resilience
	Creating opportunities for people of all ages to learn, grow, and adapt

	D3
	Wellbeing Through Community Leadership
	Empowering local people to lead change and improve health and happiness

	D4
	Thriving Economy and Vibrant Places
	Creating spaces and opportunities where businesses and communities flourish together

	D5
	Empowered Communities 
	Shared Power and Success: Placing power in the hands of residents to shape local priorities and co-produce solutions.



	W1
	Raise educational attainment, helping young people and adults to gain the qualifications and skills needed to lead positive lives

	W2
	Encourage and champion children, young people and families so they can thrive

	W3
	Tackle inequality by focusing on early identification and prevention activities that support people to live independent and fulfilling lives

	W4
	Make Torfaen more sustainable by connecting people and communities, socially, digitally and physically

	W5
	Respond to the climate and nature emergencies, recycle more and make improvements to the local environment

	W6
	Make Torfaen a great place to do business by working with local employers, encouraging new business start-ups and entrepreneurial activities

	W7
	Support and promote healthier lifestyles in Torfaen to improve mental and physical well-being

	W8
	Support our local culture and heritage and make Torfaen a thriving, safe and attractive place to live and visit

	W9
	Provide efficient customer focused services that reflect the way people live their lives and wish to access services



For more information please visit: The Torfaen Deal | Torfaen County Borough Council
Appendix B:  Housing Support Grant Outcomes Framework
· Funding will be targeted at initiatives that prevent homelessness and support people to have the capability, independence, skills and confidence to access and / or maintain a stable and suitable home.  
· Linked to reducing housing instability, projects will be able to demonstrate alignment to one or more of the following Housing Support Grant Outcomes.  
	HSG
	Housing Support Grant Outcomes  

	H1
	People have positive and healthy relationships with people in their lives 

	H2
	People feel safe  

	H3
	People have independence and control of their day to day lives 

	H4
	People are engaged in something meaningful to them  

	H5
	People’s physical health is good 

	H6
	People are managing their dependency 

	H7
	People’s mental health and wellbeing is good 


	
	
Appendix C - Assessment Criteria 
Applications will be evaluated by a panel against the following criteria:
	Criteria  
	Description  

	Strategic Fit  
	Does the project align to the grant purposes and the strategic priorities of the Council 

	Evidence of need  
	Is there clear evidence of need for the project or does the project duplicate other provision? 

	Impact  
	Does the project sufficiently evidence impact? 

	Deliverability  
	Is delivery of the project feasible within the timescale? 

	Value for money and realistic budget  
	Are the costs associated with project delivery reasonable and realistic 
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