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Forward  

The most pressing issues our world faces are not so much due to a lack of intelligence or 

knowledge, but rather a lack of shared values that compel us to care about one another. 

Without a foundation of basic human decency, kindness and fair opportunities that lead to 

equal outcomes, we will only see more problems; focusing our energy on fairness can only 

help build a better world for all of us.  

 

‘FAIR’ is included as a core value within Torfaen County Borough Council’s Corporate 

Plan 3 and we are proud of the work already taking place within Torfaen Council to 

advance equality.   Some people think of equality as “treating everyone the same”, but this 

would only be fair if we were all the same. We are not. We live in a society full of privilege, 

where many different conscious and unconscious biases exist. As a local authority we 

need to recognise this and consider how we eliminate bias and ensure all those who are 

unfairly disadvantaged by wider society, purely because of aspects of their identity, are 

never disadvantaged by us.  

 

The Strategic Equality Plan 2020-2024 ensures that our progress towards equity 

continues. It sets out how we will actively work to drive cultural and structural change, 

whilst meeting our legal duties, including the new Socio-economic duty coming into force 

on September 29th 2020.   With this plan we are committing to improving our workforce’s 

understanding of equality and diversity issues, so they better understand the needs of the 

people we are here for and provide responsive and flexible services that take account of 

the different needs within our communities.   We are committing to challenging 

stereotyping and the unfair, singular narratives that lead to identity based bullying and 

hate.   We are committing to ensuring the diversity of our residents is recognised and 

valued, and to involving them in the matters that matter to them.  

 

Torfaen must be a place where no one experiences discrimination or disadvantage 

because of their identity or background. Our Strategic Equality Plan documents how we 

will advance equality and celebrate diversity, making this an essential thread throughout 

the Council’s work.  

Cllr Anthony Hunt                                                        Alison Ward 
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Leader                                                                           Chief Executive 

Torfaen County Borough Council                              Torfaen County Borough Council  

Introduction  

This Strategic Equality Plan 2020-2024 has been developed to guide the Council's efforts 

to advance equality and to demonstrate our ongoing commitment to meeting the Equality 

Act 2010 (Statutory Duties) (Wales) Regulations 2011. 

Torfaen County Borough Council remains committed to the principles of equality, diversity 

and social justice and we plan to work harder than ever before to ensure that this is 

demonstrated in our employment practices, our staff’s attitudes and behaviours and our 

service delivery; the Council continues its commitment to achieving greater equality both 

as an employer and in the performance of all aspects of its business.  

Ensuring our services help and support vulnerable people within our communities is an 

important priority for the Council. We will continue to work towards improving and 

maintaining our services so they assist and protect the rights of the people and groups 

covered by the Equality Act.  

In updating this Plan, we engaged local people, service areas within the Council, the wider 

public sector and the voluntary sector. We recognise the value of two-way conversation 

and very much welcome constructive scrutiny of how we provide services, or this Plan 

itself. 

In development of this plan we have considered national data and evidence provided by 

the Equality and Human Rights Commission’s Is Wales Fairer? (2018) report and thought 

about our contribution to tackling the inequalities highlighted. We have aligned our plan 

with the priorities of Welsh Government and included incorporated the Wales’ Socio-

economic duty, which came into force on September 29th 2020.  

We are confident that the plan links closely to legislation, regulations including the Welsh 

Language Standards and that it supports the aims of the Well-being of Future Generations 

(Wales) Act 2015; A healthier Wales, A more equal Wales, A Wales of cohesive 

communities and A Wales of vibrant culture and thriving Welsh language. 
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If you have thoughts or comments on this Plan, please let us know at  

Equality@torfaen.gov.uk  / 01495 76 6327 

An Overview of Torfaen  

Torfaen County Borough is located in the south-east of Wales and borders the city of 

Newport to the south, the county of Monmouthshire to the east and the county boroughs of 

Caerphilly and Blaenau Gwent to the west and north-west. 

Torfaen has an area of 126km2 and is the 3rd smallest borough in Wales.  It has a 

population of around 93,000 of which less than 4% are non-white.  There are three main 

settlements running from the south to the north.   

Much of the southern parts of the county borough are now urbanised around the Cwmbran 

New Town conurbation which has the most population of around 49,000.  Cwmbran 

Shopping Centre is the main retail area of Torfaen and attracts 15 million customers a year 

from the wider area of Gwent and the M4 corridor. 

The former industrial town of Pontypool with its traditional indoor and outdoor market is the 

next largest settlement located in the heart of the borough with a population of around 

37,000 people.  

The World Heritage Site town of Blaenavon has a population of around 6,000 people and 

is situated at the furthest north point within the borough.  Blaenavon is famous for the Big 

Pit coal mining museum and Europe’s best preserved 18th century ironworks. 

In Torfaen 61.1% of the population are of working age which is equivalent to the average 

for Wales (61.3%).  ONS 2018 population estimates 

74.4% of working age population are economically active (Wales 76.5%), of which 70.7% 

are in employment (Wales 73.2%) and 5% are unemployed (Wales 4.2%). ONS Annual 

Population Survey July 2018 – June 2019 

The ratio of total jobs to each working-age person in Torfaen (the job density) is 0.71, 

which is lower than the Wales average of 0.76 and Great Britain 0.86 ONS Jobs Density 

mailto:Equality@torfaen.gov.uk
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2017 

Torfaen has higher proportions of working age people with no qualifications (9.1%) than 

both Wales (8.6%) and Great Britain (7.8%). ONS annual population survey Jan 2018 – 

Dec 2018.   

The Equality Act and the Public Sector Equality Duty. 

The Specific Duties, as set out in the Equality Act 2010 (Statutory Duties) (Wales) 

Regulations 2011 are designed to assist authorities to comply with their General Duty, and 

includes the requirement to assess potential impacts on equality in our decision making.   

When making decisions and delivering services we must have due regard to: 

 

 eliminate unlawful discrimination 

 harassment and victimisation  

 advance equality of opportunity and to foster good relations between people who 

share a protected characteristic and those who do not.  

 

When thinking about how to advance equality of opportunity between persons who share a 

relevant protected characteristic and those who don’t, we also need to: 

 

 Remove or minimise disadvantages suffered by persons who share a relevant 

protected characteristic and are connected to that characteristic. 

 Meet the needs of persons who share a relevant protected characteristic that 

are different from the needs of persons who do not share it. 

 Encourage persons who share a relevant protected characteristic to participate 

in public life or in any other activity in which participation by such persons is 

disproportionately low. 

 We also have to particularly think about how it will tackle prejudice and promote 

understanding. 

 
The Welsh Government published regulations that introduced the Specific Duties for 

Wales in March 2011, these set out the actions the Council must take in order to comply 

and include the following areas: 

 Setting Equality Objectives and publishing a Strategic Equality Plan 

 Ensuring it engages with people who have an interest in how the Council’s 

decisions affect them 

 Collecting and publishing information relevant to compliance with the 

General Duty 

 Carrying out Equality Impact Assessments and publishing the results if there 
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is a substantial impact on the Council’s identified 

 Publish employment monitoring information annually 

 Promote knowledge and understanding of the General Duty amongst its 

employees and use its performance assessment procedures to identify and 

address the training needs of its employees in relation to the General Duties 

 Set a gender pay equality objective where a gender pay difference is 

identified 

 Think about including conditions relevant to the General Duty in its 

procurement processes. 

 
Who is protected under the Equality Act 2010? 

It is against the law to discriminate against someone because of their protected 

characteristic.  This is the term used in the Equality Act 2010 to identify the types of things 

that affect how people are treated and can mean people may experience discrimination. 

The law is designed to protect them, they are: 

 

 

The Wellbeing of Future Generations (Wales) Act 2015 

The Council is committed to embedding the Wellbeing of Future Generations (Wales) Act 

2015 into all its service delivery and activities. 

The Act places a duty on the Council to focus on the challenges that we, and our partners 

within Public Services Boards will face in meeting the long term needs of communities and 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjDt4DE2qPnAhVNyhoKHcRbCcMQjRx6BAgBEAQ&url=https://www.northstaffsccg.nhs.uk/your-ccg/equality-inclusion/the-equality-act&psig=AOvVaw2CtnqvyLiyQBFOlt7Ft_rQ&ust=1580211711814767
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ensure that all strategic policy fully recognises the connections that exist between social 

justice, economic prosperity and the management of natural resources, both now and over 

the long term.    The Act is designed to improve the social, economic, environmental and 

cultural well-being of Wales and provides us with an opportunity to advance equality and 

inclusion in a more integrated and strategic way. This plan reflects and is designed to 

contribute to those goals. 

 

 

The Wellbeing of Future Generations Act also asks individual public services to 

apply five ways of working: 

1. LONG TERM - The importance of balancing short term needs with the need to 

safeguard the ability to also meet long term needs. 

2. PREVENTION - How acting to prevent problems occurring or getting worse may help 

public bodies meet their objectives. 

3. INTEGRATION - Considering how the public body’s wellbeing objectives may impact 

upon each of the wellbeing goals, on their other objectives, or on the objectives of other 
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public bodies. 

4. COLLABORATION - Acting in collaboration with any other person (or different parts of 

the body itself) that could help the body to meet its wellbeing objectives. 

5. INVOLVEMENT - The importance of involving people with an interest in achieving the 

wellbeing goals, and ensuring that those people reflect the diversity of the area which the 

body serves. 

The 5 ways of working have been used to shape the Council’s equality objectives. 

Our Equality Objectives 2020 – 2024 

To develop the equality objectives we engaged with our residents and our workforce using 

internal strategies and results of internal staff engagement exercises and public 

consultation.  A number of external reports undertaken by the Equality and Human Rights 

Commission have supported and influenced the development of our new equality 

objectives.  We also sought guidance from Welsh Government on their proposed equality 

objectives for the next four years.    

Is Wales Fairer? 2018 – Equality and Human Rights Commission  
 
Is Wales Fairer? 2018 outlines the following themes.  The objectives within the Plan have 

been developed to align with these themes; 

 

 Education 

 Work 

 Living Standards 

 Health 

 Justice and Personal Security 

 Participation 
 

The report identifies that some progress has been made in making Wales fairer, but 

suggests that there is much more work that needs to be done.  The Equality and Human 

Rights Commission’s key focus will be socio-economic disadvantage, disability, gender 

and race.  In developing the Council’s Strategic Equality Objectives 2020-2024 we have 

considered these findings in shaping the equalities agenda over the next four years. 
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Each objective is underpinned by more detailed actions and targets which are shown in 

Appendix 1 – Action Plan. 

Objective 1: Torfaen County Borough Council is an equal opportunity employer, 

with a workforce that is aware of and understands the importance of equality and 

diversity. 

Our aim is that Torfaen County Borough Council is an organisation that values a diverse 

and inclusive workforce, recruits fairly and provides opportunities for staff without 

discriminating.  We want to ensure that we reflect fairness and equality throughout 

everything we do. Creating a workplace which is safe and inclusive promotes a positive 

working environment where staff feel valued and empowered, enabling them to provide 

high quality services to our citizens. 

This objectives focuses on our internal policies and behaviours.  We need a greater 

understanding of the diversity of our workforce.  Data that is collected by the authority is 

limited so a key area is to improve the collection and monitoring of more meaningful data 

so that we can ensure there is equality throughout the workforce.   

Fairness at work and good job performance go hand in hand.  Tackling discrimination 

helps to attract, motivate and retain staff and enhances an organisation’s reputation as an 

inclusive employer.   

The Council will focus on equality and diversity training for our workforce, ensuring staff 

understand our legal obligations in regards to: 

o Public Sector Equality Duties 

o Socio-Economic Duty 

o Welsh Language Standards 

o Wellbeing of Future Generations Act (Wales) 2015 

o Equality of pay which includes reporting on the gender pay gap 

The Council’s Workforce Strategy is being developed to support employment programmes 

for staff and groups that are disadvantaged in the workforce i.e. those with physical and 

learning disabilities, armed forces veterans etc.   
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This objective supports the national aims set out by Welsh Government that Wales is a 

world leader for gender equality. A gender equal Wales means an equal sharing of power, 

resources and influence for all women, men and non-binary people.   Welsh Government 

are proposing through their Strategic Equality Plan 2020 – 2024 to begin to deliver the 

vision and principles of the Gender Equality Review.  

Another long-term aim of Welsh Government is that the Welsh public sector leads the way 

as exemplar inclusive and diverse organisations and employers. By 2024 the Welsh 

Government want to be an exemplar employer, increasing diversity, removing barriers and 

supporting staff from all backgrounds to reach their potential, creating equality of 

opportunity for all. This long-term aim is shared by Torfaen County Borough Council.   

This objective contributes to issues identified in Is Wales Fairer? (2018) in the sections: 

Education, Work, Living Standards, Health, Justice and Personal Security, Participation 

Objective 2: Ensure that people and communities have their rights respected and 

feel safe from violence and abuse. 

Our vision is that Torfaen is a place that values diversity, where all communities get on 

well together.  We believe that all people should be treated with fairness, dignity and 

respect.  

This objective is focussed on the importance of community cohesion and about people 

feeling safe.  Community Cohesion as defined in Welsh Government’s Community 

Cohesion National Delivery Plan is described as the ability of all communities to function 

and grow in harmony together rather than in conflict.  It aims to build communities where 

people feel confident that they belong and are comfortable mixing and interacting with 

others, particularly with different people with different protected characteristics.   

The current political discourse following Brexit has, in some regions, had a significant 

impact on community cohesion - and the national raise in recorded Hate crime in the wake 

of the 2016 referendum further evidences the division in some communities.  Addressing 

this division and providing equality of opportunity to all residents, regardless of protected 

characteristic, is essential to ensure Torfaen encourages positive relationships within and 
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between communities. 

A Wales of Cohesive Communities is one of the 7 goals of the Well-being of Future 

Generations (Wales) Act 2015, which ensures cohesion remains at the heart of how the 

Council and other public bodies deliver policies and services now and in the future.  The 

Act and Welsh Government’s National Delivery Plan work hand in hand, following the 

same principles of integration, collaboration and involvement, ensuring policies and 

services remain responsive to local needs.  The Delivery Plan aligns with Welsh 

Government’s Strategic Equality Plan, and demonstrates how we will continue to foster 

good relations and tackle deep-rooted inequality within our communities. 

Other areas that we want to focus on include the Violence Against Women, Domestic 

Abuse and Serious Violence agenda, age friendly communities (including tackling ageism 

and age discrimination), and awareness campaigns relating to equalities issues.  All 

educational environments must be free from discrimination, identity based bullying and 

abuse. This includes schools and lifelong learning settings.  So, we need to improve our 

understanding and monitoring of identity based bullying in schools and providing support 

to address this.   

This objective links with two of Welsh Government’s long-term aims.  For a Wales of 

cohesive communities that are resilient, fair and for the elimination of identity-based 

abuse, harassment, hate crime and bullying. 

 Themes from Is Wales Fairer? 2018 include: Education, Work, Living Standards, Health, 

Justice and Personal Security, Participation.   

Objective 3:  Work to eliminate the disadvantages and barriers that make it hard for 

people to access the same opportunities as everyone else. 

Torfaen County Borough Council’s Corporate Plan (3) depicts a vision of “a fairer future 

where everyone has the opportunity to lead healthy, independent lives regardless of who 

they are or where they live”.  This objective is about identifying and eliminating any kind of 

inequality in the services we provide; the effort required to access services, activities or 

opportunities should be the same for all. 
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Socio-economic duty 

This objective will also take into account a new legal duty coming into force in Wales on 

September 29th 2020, the Socio-economic duty. This new duty seeks to ensure that the 

needs and rights of people in poverty are at the forefront of our minds when we make 

strategic decisions. 

We will ensure that decision makers understand our commitments under the Socio-

economic duty and the implications of their choices on people living in poverty.  Poverty is 

unacceptable in Torfaen – we actively work to prevent poverty and those in financial 

hardship are treated fairly and suitably supported. The disadvantages and situations that 

contribute to poverty will be understood and confronted and Council employees will strive 

for equal outcomes for all. 

The introduction of the new socio-economic duty will help drive action across statutory 

organisations to help those who are most disadvantaged, to give them the best possible 

chance in life and improve their chances of upward financial mobility.  It is recognised that 

people that share protected characteristics are more likely to live in poverty; therefore we 

will tackle the key barriers to financial mobility for these groups.  

The commencement of the socio-economic duty is about requiring relevant public bodies 

to:  

 consider socio-economic disadvantage when making key strategic decisions;  

 demonstrate they have considered available evidence on socio-economic 

disadvantage to inform how they can better target their policies and resources to 

help those who are most disadvantaged;  

 balance the desirability of that aim against other objectives;  

 work within existing resource allocations and budgets, and within existing planning, 

decision-making, and reporting processes.  

The duty is not about:  

 creating a new equalities strand or protected characteristic;  

 creating new justiciable rights for individuals;  

 addressing discrimination against individuals on account of socioeconomic 

factors;  
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 superseding all other strategic priorities;  

 creating burdensome new monitoring or reporting processes;  

 directly affecting or determining operational decisions or everyday decisions; 

or  

 requiring relevant public bodies to use their resources to remove unequal 

outcomes in every case where they are identified. 

This objective supports Welsh Government’s long-term aims for the elimination of 

inequality caused by poverty and for the needs and rights of people who share protected 

characteristics are at the forefront of the design and delivery of all public services in 

Wales.  

Themes from Is Wales Fairer? 2018 include: Education, Work, Living Standards, Health, 

Participation. 

Objective 4: Involve people and communities in matters that are important to them 

and the decisions that we make. 

We believe that everyone should be able to participate in political, public and everyday life.  

We will actively listen to people and seek to involve them in the things we do, ensuring we 

hear voices from all parts of our community. 

We will work to develop the ways in which people of all ages and backgrounds can get 

involved in council business. This may require setting-up new systems or improving our 

mechanisms for involving them.  The needs and rights of people who share protected 

characteristics must be at the forefront of the design and delivery of our services and 

activities.  

We need to assist citizens to acquire digital skills to access information and to participate 

online.  We need to look at how we engage and consult with our citizens via more inclusive 

ways to increase participations and ensure that they are representative of all the protected 

characteristics. 

We need to remove barriers when planning any consultation.  Providing sufficient 

information which allows people to make informed decisions / respond knowing the facts, 
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planning sufficient time for consultation exercises. 

This objective considers Welsh Government’s long-tern aim that everyone in Wales is able 

to participate in political, public and everyday life. 

Themes from Is Wales Fairer? 2018 include: Education, Work, Living Standards, Health, 

Participation.  

 Objective 5: Ensure the council complies with its statutory equality and Welsh 

language duties.  

This includes: 

•Equality Act 2010 

•Public Sector Equality Duties 

•Socio-economic duty 

•Welsh Language (Wales) Measure 2011 

•Welsh Language Standards 

•Wellbeing of Future Generations Act (Wales) 2015 

We want to make a strong and consistent contribution to making Wales fairer, complying 

with our legal obligations under equalities legislation and demonstrating best practice. 

By focusing our attention on our legal duties and making sure staff understand them, will 

ensure that people are not discriminated against.  

For example, we will ensure the public can access council services equally in both Welsh 

and English, as detailed in our Compliance Notice, and seek to promote and maximize 

opportunities to use Welsh.  Welsh language issues are not covered by the Equality Act 

2010 but have a set of standards under the Welsh Language (Wales) Measure 2011.  

These are detailed in the regulations approved by Welsh Government as the Welsh 

Language Standards (No. 1) Regulations 2015. 

Each year we will publish a Strategic Equality Report and Welsh Language Standards 

Annual Report that details the actions carried out and the progress we have made towards 

achieving the equality objectives. We will welcome scrutiny of the reports, not only by the 

elected members that make up our formal scrutiny panels, but also from our partners in 
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the third sector and the general public. 

Consultation on the Strategic Equality Objectives 2020 – 2024.  

Whilst developing our Strategic Equality Plan we engaged with Torfaen residents, our 

workforce, our partners, colleagues in neighbouring local authorities and other 

stakeholders and their opinions and experiences have helped us to shape the equality 

objectives and actions within the plan.  

As a statutory requirement we were expected to consult on our proposed Equality 

Objectives. We provided an online consultation and visited a number of public forums and 

community groups that we saw as relevant stakeholders and talked to them about the plan 

and their views and experiences. 

The consultation detailed each proposed objective and explained the rationale for it. 

Respondents were asked: 

 Do you agree or disagree that this should be an Equality Objective for Torfaen? 

 If you disagree, please tell us how you would change the objective 

 What actions do you think need to be taken to achieve this objective? 

 Are there any areas of inequality that you feel are not covered by our proposed 

Equality Objectives? 

 Are there any further comments you would like to make? 

In order to ensure we involved young people we visited a regular evening youth provision, 

an LGBT+ youth provision and the School Council at Crownbridge School, a special day 

school which educates children and young people with severe learning difficulties, in the 

age range of 2-19 years. Recognising that many older people are not online, we also 

conducted consultation activity with two 50+ Forums and the Gwent Regional Citizens’ 

Panel. 

The online consultation asked respondents to provide relevant equality monitoring data. 

Almost all online respondents gave this information, allowing analysis that showed good 

response levels from people sharing the protected characteristics we had attempted to 

engage by targeting advertising on social media. This targeted advertising was conducted 



17 

   

in addition to generic advertising of the consultation: 

 54% of respondents considered themselves to have a disability 

 34% of respondents identified as LGBT 

 10% of respondents identified as an ethnic origin other than white (approximately 

4% of Torfaen’s population are of an ethnic origin other than white) 

Postcode analysis showed a broad spread of responses from across the borough, but only 

two responses from Blaenavon. This was mitigated by face to face consultation with the 

Blaenavon 50+ Forum and young people at The Hwb’s youth provision on Broad Street. 

The consultation showed very positive levels of agreement with our proposed Equality 

Objectives. There were no arguments made for changing these overarching objectives and 

they have been included in the Strategic Equality Plan as proposed. 

Respondents to the consultation suggested various actions that have been considered and 

covered within the actions we have committed to, such as: 

 Additional training for staff to ensure better awareness and improve understanding 

of issues and needs (both LGBT / disabilities) (see Action 1.a) 

 Sharing information that develops awareness, leading to wider empathy and 

compassion (see Action 1.i) 

 Doing more to address bullying in schools (see Action 2.d) 

 Improving relationships between older people and young people / tackling ageism 

and age discrimination (see Action 2.f) 

 Improving mental health support (see Action 1.g and 3.Z – libraries ) 

 Developing mechanisms for disabled people to feed directly into the planning and 

decision making pathways in Council (see Action 4.d) 

It is important to have synergy of goals and objectives within the broader range of strategic 

policy frameworks of the Council. The Strategic Equality Plan builds on the commitments 

of the Council’s Corporate Plan 3 (2016 – 2021), which focused the council’s resources on 

working with communities to create an improved, more equal and sustainable future for the 

people of Torfaen. Development of this Plan has allowed us to reflect on the progress we 

are making towards achieving the goals outlined in the Corporate Plan and provided an 
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opportunity to further this commitment and introduce a robust set of actions that will guide 

operational activity. As part of our internal consultation, the Plan was discussed with the 

Executive Member for Corporate Governance and Performance, submitted to the 

Prosperous Communities Overview and Scrutiny Committee for formal scrutiny and 

discussed by Council before being approved on 3rd March 2020. 

How we will deliver and monitor the Strategic Equality Plan? 

The actions within the Strategic Equality Plan will be delivered through Service Delivery 

Plans.  The Service Delivery plans set out the key priorities for each service area to be 

delivered.  Each Head of Service must complete a Delivery Plan. 

In addition to assisting the service with monitoring progress against its priorities, the 

Delivery Plans also: 

 support delivery of the Council’s Corporate Plan priorities 

 demonstrate how the service is aligning with the requirements of the Wellbeing of 
Future Generations Act 

 provide a framework to ensure the priorities arising from the Council’s Corporate 
Assessment are addressed 

 facilitate coordination of cross cutting strategies etc. 

It is advantageous to include the Equality Objectives within Service Delivery plans and it 

ensures equality priorities are embedded and mainstreamed throughout service delivery.  

All Service Delivery Plans are monitored by the Head of Service and Cabinet Member as 

part of the Council’s performance management arrangements. 

Publication of the Annual Equality Monitoring Report 

The main purpose of an Annual Equality Monitoring Report is to fulfil the Council’s legal 

duties and obligations to report on its progress in delivering the General and Specific 

Equality Duties which includes its progress in delivering the Equality Objectives.  The 

Public Sector Equality Duty requires that all public authorities covered under the specific 

duties in Wales should produce an Annual Equality Report by 31 March each year. 

Equality & Procurement 

Torfaen is in the process of updating its procurement strategy in light of a number of Welsh 
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Government policy initiatives.   Under the Equality Act when public sector organisations 

are procuring works, goods or services from other organisations, a listed body in Wales 

must:  

 have due regard to whether it would be appropriate for the award criteria for that 

contract to include considerations to help meet the general duty 

 have due regard to whether it would be appropriate to stipulate conditions relating 

to the performance of the contract to help meet the aims of the general duty. 

In developing a supportive local commercial environment in which the Council can act as a 

provocateur for promoting greater equality within the activities and functioning of other 

organisations with who it works. As part of the procurement process an additional line of 

consideration for tenders will be developed that will seek to highlight areas in which 

specific organisations can make incremental improvements that can enhance its 

performance on issues of equality.   
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APPENDIX 1 
The following objectives and actions will be further developed as 
part of service areas delivery plans and specific actions plans. 
 
KEY for links to Equality and Human Rights Commission’s theme – Is Wales Fairer? 
2018 

 
1. Education 

2. Work 

3. Living Standards 

4. Health 

5. Justice and Personal Security 

6. Participation  

 
Objective 1 
Torfaen County Borough Council is an equal opportunity employer, with a 
workforce that is aware of and understands the importance of equality and 
diversity. 

Protected Characteristics: Age, Disability, Gender Reassignment, Marriage and 
Civil Partnership, Pregnancy and Maternity, Race, Religion or Belief, Sex, Sexual 
Orientation.  

Link to Equality and Human Right’s Commission theme: All 

 Actions Lead  

1a Develop a suite of training on equality and diversity topics. HR 

1b. Develop the staff induction process and ensure that the values 
detailed in The Way We Work (including fair behaviour) are 
embedded in supervision and annual work appraisals. 

HR 

1c. Explore best practice in recruitment processes and conduct a 
review to ensure that we are recruiting as fairly as possible. 

HR 

1d. Develop our knowledge of our workforce by improving the 
collection of workforce data to enable us to eliminate any 
inequalities.  

HR 

1e. Promote Welsh Government’s vision and principles of the Gender 
Equality Review to strive for the equal sharing of power, 
resources and influence for all women, men and non-binary 
people. 

HR 

1f. Gender Pay Gap – progress gender equality in pay within the 
workforce.   

HR 

1g. Implement the Mental Health Strategy HR 

1h. Develop and implement the Workforce Strategy  HR 

1i.  Promote awareness campaigns linked to Protected 
Characteristics. 

HR / 
PSSU / 
Comms 



2 
 

1j.  Continue to be a Stonewall Diversity Champion and strive be an 
inclusive workplace for Lesbian, Gay, Bi-sexual and Transgender 
staff 

HR / 
PSSU 

1k.  Develop and implement a Disability Confident action plan. HR 
 

 

Objective 2: 
Ensure that people and communities have their rights respected and feel safe from 
violence and abuse.  

Protected Characteristics: Age, Disability, Gender Reassignment, Marriage and Civil 
Partnership, Pregnancy and Maternity, Race, Religion or Belief, Sex, Sexual 
Orientation.  

Link to Equality and Human Right’s Commission theme: All  
 

 Actions Lead 

2a. Increase awareness of individual’s rights  PSSU / 
Comms 

2b. Provide support to schools to embed fairness and equality in 

their school plans and policies.   

PSSU / 
Education  

2c. Ensure all Torfaen schools have a clear strategy for improving 

the quality of teaching and learning, particularly in secondary 

schools, to reduce within school variation so all pupils, 

including boys and vulnerable learners, make appropriate 

progress over time. 

Education  

2d. Improve reporting of identity based abuse, bullying and 

harassment in schools and take appropriate action as 

necessary. 

Education  

2e. Monitor the levels of hate incidences / crime in Torfaen via the 

Community Safety Hub.  Implement any necessary actions.  

PSSU 

2f. Provide staff training that raises awareness of equalities and 

Welsh language issues, empowering staff to identify and 

tackle discrimination and stereotyping.   

HR / PSSU 

2g. Work with local and regional partners on existing violence 

against women, domestic abuse and sexual violence issues to 

identify and tackle incidents.   This include issues of domestic 

abuse and sexual violence against men.   

Gwent Police 
/ PSSU / 
VAWDASV 

2h. Work with partners to prevent and raise awareness of violent 

extremism. 

PSSU 

2i. Advocate community diversity PSSU 
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2j.  Monitor community tensions PSSU 

2k. Engage with EU nationals with regards to the EU Settlement 

Scheme  

PSSU 

2l. Continue the LA’s engagement with the UK Refugee 

Resettlement Scheme  

PSSU 

2m.  Undertake a Gypsy and Traveller Accommodation 

Assessment   

Planning and 
Public 
Protection  

Objective 3: 
Work to eliminate the disadvantages and barriers that make it hard for people to 
access the same opportunities as everyone else. 

Protected Characteristics: Age, Disability, Gender Reassignment, Race, Religion or 
Belief, Sex, Sexual Orientation. 

Link to Equality and Human Right’s Commission theme: Education, Work, Living 
Standards, Health, Participation.  
 Actions Lead  

3a. Improve the Torfaen community’s built environment and the 

wider accessibility of the Council’s public buildings and places 

of work within affordable means.  

Planning and 
Public 
Protection  

3b. Continue the prioritisation process so that improvements will 

be made within the available resources and that the 

improvements are targeted to provide the greatest community 

and inclusive benefit.  

Planning and 
Public 
Protection  

3c. Continue the prioritisation process to be operational and 

address accessibility issues within the Council’s renovation 

and repair programme.  

Planning and 
Public 
Protection  

3d. Continue implementation of a number of schemes.  Typically, 

these will be the removal of physical barriers to access 

buildings across the Council’s building asset.  Also apply to 

community settings effecting the mobility and access of 

disabled people on public highways and public walkways. For 

example, the introduction of dropped crossings using the 

Council’s own capital funding and via other funding sources for 

schemes including Safe Routes in Communities. 

Planning and 
Public 
Protection  

3e. Through building physical accessibility improvements into the 

standard estate management process. 

Planning and 
Public 
Protection  

3f. Monitor young people who are not in education, employment 

or training (NEET), or who are “at risk” of becoming NEET and 

Skills & 
Employability 
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provide support programmes to help individuals secure 

employment, education or training. 

3g. Deliver economic development and regeneration interventions 

which have a focus on creating socio-economic opportunities 

for younger residents and for our most deprived communities.  

Skills & 
Employability 

3h. Deliver a comprehensive library service which increases 

young people’s access to quality learning materials, supports 

the most vulnerable to manage their own health and wellbeing, 

and supports vulnerable job seekers to access opportunities 

online and access skills development and job opportunities. 

Skills & 
Employability 

3i. Support, protect and enable vulnerable people  to achieve 

positive outcomes and wellbeing 

Adult Social 
Care 

3j. Promote safeguarding issues and engage more widely with 

disabled and vulnerable children.  

Children’s 
Social Care 

3k. Integrate consideration of the socio-economic duty into 

strategic decision making processes 

Corporate 
Improvement 
/ PSSU 

3l. Reduce the economic disadvantage and poverty faced by 

those with a specific protected characteristic (e.g. disability, 

age) as a result of reduced access to the opportunity for work 

and insufficient welfare support. 

Welfare 
Reform 
Project Group  

3m. Assist individuals facing financial hardship to access 

appropriate benefits and secure income with a view to 

enabling them to sustain accommodation. 

Housing  

3n. Assist individuals to access suitable affordable 

accommodation based on their needs and requirements.  

Housing 

3o. Ensure individuals faced with homelessness are provided with 

support and assistance to prevent homelessness where 

practicable to do so.  

Housing 

3p. Ensure that those in need of accessible accommodation have 

assistance to secure accommodation suitable for their needs.  

Housing 

3q. Seek to provide positive outcomes for rough sleepers in 

addressing their accommodation, support, social and health 

needs.  

Housing 
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3q. Improve the progress that FSM pupils make across all key 
stages, particularly key stage 4 by ensuring LA services 
compliments and supports regional provision. 

Education  

3r Work productively with partners to ensure our communities are 
Dementia Friendly. 

All 

3s Work to support various individuals and groups with disabilities 
i.e. Motor neurons disease.   

All  

 

 

Objective 4: 
Involve people and communities in matters that are important to them and the 
decisions that we make. 

Protected Characteristics: Age, Disability, Gender Reassignment, Marriage and 
Civil Partnership, Pregnancy and Maternity, Race, Religion or Belief, Sex, Sexual 
Orientation, 

Link to Equality and Human Right’s Commission theme: Education, Work, Living 
Standards, Health, Participation 

 

 Actions Lead 

4a. Ensure that all consultations are communicated as widely as 
possible. 

PSSU / 
Comms 

4b. Carry out a mapping exercise of the make-up of groups that 
share a specific protected characteristic.  E.G. Older people, 
LGBT people 

PSSU / 
Strategic 
Engagement 
Group (SEG) 

4c. Improve engagement with groups that share a specific 
protected characteristic.  E.G. Older people, LGBT people  

SEG / PSSU 

4e. Ensure young people have the opportunity to have a say on 
issues that affect them (Article 12 UNCRC) 
 

PSSU / 
Education  

4f. Encourage services working with children and young people 
to adopt the National Participation Standards for Children and 
Young People in Wales. 

PSSU / 
Education 

4g. Increase engagement of seldom heard young people in local 
authority and partnership consultations to improve our 
understanding of their needs and values.  
 

PSSU / 
Education 

4h.  Develop the Youth Parliament for Torfaen 
 

 
 

PSSU / 
Education 

4i.  Implement the Children’s Right’s Impact Assessment tool.  Education  
 

4j. Develop further opportunities for involvement in decision 
making  

All  
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Objective 5: 
Ensure the council complies with its statutory equality and Welsh language duties. 
 

Protected Characteristics: Age, Disability, Gender Reassignment, Marriage and 
Civil Partnership, Pregnancy and Maternity, Race, Religion or Belief, Sex, Sexual 
Orientation.  

 Actions LEAD 

5a. Publish annual reports on time, after due internal 
consideration and scrutiny 

PSSU 

5b. Embed the socio-economic duty into the Well-Being Impact 
Assessments.  

ALL 

5c. Ensure that sufficient consideration is consistently given to 
equalities aspects within Well-Being Impact Assessments. 

ALL 

5d.  Equalities team to advise on practices and clauses (including 

their evaluation) that advance equality that can be 

incorporated into procurement exercises and also monitor 

their compliance in conjunction with the relevant service 

managers managing the ongoing contracts following a 

procurement exercise. 

PSSU / 

Procurement   

5e. Assess the number of complaints that contain an Equalities or 
Welsh Language element 

PSSU / 
Corporate 
Complaints  

 


