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Our Equality Statement 
 
“Torfaen County Borough Council is committed to achieving greater equality as an 
employer and in the performance of all aspects of its business. The Council will ensure 
that the community we serve and current and potential members of staff have equality of 
opportunity to access all our services and opportunities. 
The Council will seek to ensure that no one receives less favourable treatment as a result 
of possessing a specific protected characteristic. Where it is evident that there is inequality 
of treatment or outcome the Council will actively take steps to address such inequality. 
We will focus upon identifying the inequality issues within Torfaen and how we will work 
towards achieving better outcomes for people where there is evidence of inequality in our 
service provision. We believe all Torfaen citizens can expect to be treated fairly and with 
respect when using or coming into contact with Council services and we will work closely 
with the public and our partners to resolve issues where such standards are not evident. 
Ensuring our services help and support vulnerable people within our communities is an 
important priority for the Council. We will work towards improving and maintaining our 
services so they assist and protect the rights of the people and groups covered by the 
Equality Act.” 
 
Introduction  
 
We can only provide an effective service if we recognise the diversity that exists within our 
communities and enable our workforce to meet the needs and concerns of all our citizens. 
Equality and fairness underpin the work and ethos of the Council at all levels. Despite the 
harsh economic circumstances that we have faced as a Council we have continued to 
strive to achieve fairness in all of our services and in all our activities. 
The Council’s Annual Report on our progress on the Strategic Equality Plan (2020 -2024) 
is one of the ways in which the Council makes visible the extent to which it is meeting its 
obligations to recognise diversity and promote greater equality. It tells much of the story of 
our progress in relation to the five equality objectives that the Council had set for itself but 
it still will not be the whole story. Many achievements have been made and progression 
made on issues that affect the broader well-being of our community and amongst these 
particularly those who face disadvantage through the promotion of our priorities under the 
Council’s Corporate Plan. 
 
In this report we outline the activities that have had a greater significance to the Council’s 
progress in promoting greater equality and in meeting the Council’s responsibilities under 
the public duties contained within the Equality Act 2010 during 2020-2021. 
 
Covid-19 
 
This years annual report covers the time period of the first year of the Covid-19 pandemic. 
Therefore, some service areas have not been able to make progress against their actions 
due to the pressures of the pandemic.  
 
Context 
 
The Annual Strategic Equality Report is Torfaen County Borough Council’s progress on 
the Strategic Equality Plan.  This report is for the financial year April 1st 2020 – March 31st 
2021, and is the first annual report for the Strategic Equality Plan 2020 - 2024.   
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The report focuses on the 5 Strategic Equality Objectives and exploring the work that is 
being done against the actions that sit under each one.   
 
Despite the highly challenging financial circumstances that the public sector continues 
operating in and the pressures of the CV-19 pandemic, the Council has still been able to 
make real progress in many areas of its Equality Objectives, often through partnership 
working, harnessing local adaptability and integrating its work to develop a coherent 
approach in delivering its priorities to the community of Torfaen.  
 
The equality priorities that the Council have set, in recognising that there would be future 
broader impacts upon services and communities as a result of the current financial 
pressures have gone some way through the budget development process to limit those 
impacts, although of course cannot fully eliminate them.  
 
The Equality Duty 
 
The Equality Act 2010 brought together and replaced the previous anti-discrimination laws 
with a single Act. The majority of the Act came into force on 1 October 2010. 
The Act includes a public sector equality duty (the ‘general duty’). This came into force 
on 5 April 2011. 
 
What is the general duty? 
 
The aim of the general duty is to ensure that public authorities and those carrying out a 
public function consider how they can positively contribute to a fairer society through 
advancing equality and good relations in their day-to-day activities. The duty ensures that 
equality considerations are built into the design of policies and the delivery of services and 
that they are kept under review. This will achieve better outcomes for all. 
The council is required under the Equality Act 2010 (Statutory Duties)(Wales) Regulations 
2011 to produce an annual monitoring report on the steps it has taken to meet the public 
sector equality duty and its own Equality Objectives. Welsh Government was the first 
government to impose specific duties on public services over and above those required by 
the Act. The Act places a duty on public bodies to consider how to positively contribute to 
a fairer society through the delivery of services having due regard to eliminating 
discrimination.  
 
Public bodies are required to have due regard to the need to: 
 
1. Eliminate unlawful discrimination, harassment and victimisation and other conduct that 

is prohibited by the Act.   

2. Advance equality of opportunity between people who share a relevant protected 

characteristic and those who do not.   

3. Foster good relations between people who share a protected characteristic and those 

who do not.  

This guidance refers to these three elements as the three ‘aims’ of the general duty and so 
when we discuss the general duty we mean all three aims. 
The general duty covers the following protected characteristics: 
 

• Age 
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• Disability 

• Gender reassignment 

• Marriage and civil partnership* 

• Pregnancy and maternity 

• Race – including ethnic or national origin, colour or nationality 

• Religion or belief – including lack of belief 

• Sex 

• Sexual orientation 

 
*It applies to marriage and civil partnership, but only in respect of the requirement to 
eliminate discrimination in employment. 
The phrase ‘protected group’ is sometimes used to refer to people who share a protected 
characteristic. 
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Our Equality Objectives and our Progress 
 

Objective 1 
 
Torfaen County Borough Council is an equal opportunity employer, with a 
workforce that is aware of and understands the importance of equality and diversity 
 
Actions 
 
a) Develop a suite of training on equality and diversity topics 

A working group has started to meet to discuss how this can best be implemented with the 
aim to deliver an equalities training programme during the year 2021/22. 
 
b) Develop the staff induction process and ensure that the values detailed in The 

Way We Work (including fair behaviour) are embedded in supervision and annual 

work appraisals. 

Based on the council’s four values, The Way We Work was developed by staff, in 
consultation with staff. It sets out common values and behaviours expected of all staff 
e.g. “I treat everyone fairly without discrimination and I am respectful of the values of 
others”. The guide underpins many of the policies which influence the employee journey, 
including recruitment, induction and performance management. The work commits to 
ensuring that the values are embedded in 1 to 1 meetings, supervision and annual work 
appraisals. The document complements the equalities agenda, reinforcing expectations 
that people are treated fairly and reinforcing this as our culture. 
Following the launch of The Way We Work, the Staff Focus Group held engagement 
events looking into the staff induction process. This resulted in a new online induction 
tool which has now been produced, which includes a section highlighting the equality 
related responsibilities of all staff and setting expectations of new employees relating to 
equality, diversity and inclusion. 
 

c) Explore best practice in recruitment processes and conduct a review to ensure 

that we are recruiting as fairly as possible. 

When applying for posts we do not request first names, titles or age so that all applications 
are treated on merit. Recruiting managers are trained in fair and effective recruitment 
processes. 

d) Develop our knowledge of our workforce by improving the collection of workforce 

data to enable us to eliminate any inequalities. 

The change to working arrangements during the pandemic have impacted on our ability to 
make the anticipated progress to complete the employee equality data we hold.  This 
incomplete data affects our ability to identify areas in which we can improve equality, 
diversity and inclusivity.  
 
We will continue to work towards progress on this action. 
 
e) Promote Welsh Government’s vision and principles of the Gender Equality 

Review to strive for the equal sharing of power, resources and influence for all 

women, men and non-binary people. 
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No update to report.  
 
f) Gender Pay Gap – progress gender equality in pay within the workforce. 

No update to report.  
 
g) Implement the Mental Health Strategy 

This will be a priority in reporting year 2021/22. 
 
h) Develop and implement the Workforce Strategy 

 

This will be a priority in reporting year 2021/22. 

 

i) Promote awareness campaigns linked to Protected Characteristics 

Due to the challenges of the pandemic, including staff capacity, this action was not 
prioritised as an outwards-facing endeavour during 2020/2021. Instead, resources were 
channelled into practical support for those shielding, including the elderly, disabled and 
clinically vulnerable. 
 
j) Continue to be a Stonewall Diversity Champion and strive be an inclusive 

workplace for Lesbian, Gay, Bi-sexual and Transgender staff 

The Council continued to subscribe to Stonewall’s Diversity Champion programme and 
benefited from Stonewall’s guidance and suggestions on how to be more inclusive to the 
LGBTQ community, from recruitment through the whole employee life cycle. 
As with any corporate membership we continue to monitor to ensure that we are receiving 
value for money. 
 
HR began work on two significant policy documents, a broad Equality, Diversity and 
Inclusion Policy and a Trans Inclusion Policy. 
 
The pandemic and resulting shift to online meetings created opportunities for equalities 
officers across Wales to meet more conveniently and more regularly, to monitor impacts of 
the pandemic and in particular the problems being encountered by people with disabilities 
and other protected characteristics. In particular, the Proud Councils network benefitted 
from this change and more meetings than normal were held to explore sharing of good 
practice and how the group can champion inclusive workplaces going forward. 
During LGBT History Month (February 2021), LGBTQ+ Staff Networks from Cardiff and 
Rhondda Cynon Taf worked with the WLGA to produce an event called Proud Insights that 
explored the benefits of having LGBTQ Staff Networks. The film was shared with HR, OD 
and Staff Focus Group officers within Torfaen for consideration. 
k) Develop and implement a Disability Confident action plan. 

The Council has been awarded Disability Confident Status for the period 22/05/2019 to 
18/05/2022. 
 
As a Disability Confident Employer we have undertaken and successfully completed the 
Disability Confident self-assessment and are taking all of the core actions to be a Disability 
Confident employer. 
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We are exploring upgrading the Council’s Disability Confident status and have proposals 
under consideration to improve the support we provide to employees who have 
experienced pregnancy loss, and for those who are transitioning in the workplace. 
 
Objective 2 
 
Ensure that people and communities have their rights respected and feel safe from 
violence and abuse. 
 
a) Increase awareness of individual’s rights 

Following the announcement of the Mental Capacity (Amendment) Act 2019 Torfaen have 
joined other Gwent local authorities to adopt a Gwent wide approach to support the 
implementation that will introduce a new legal framework, Liberty Protection Safeguards. 
The Gwent local authorities include Caerphilly County Council, Monmouthshire Council, 
Newport City Council, Blaenau Gwent County Council and in partnership with Aneurin 
Bevan University Health Board.  
 
Once implemented the Liberty Protection Safeguards framework will replace the 
Deprivation of Liberty Safeguards. The framework will uphold the Human Rights and 
protect those 16+ who lack the capacity to consent to their care or treatment arrangements 
that amount to a deprivation of their liberty. The key changes to the legal framework are as 
follows: 
 

• A revised Mental Capacity Act Code of Practice that will incorporate the Liberty 
Protection Safeguards framework. (which will include details of someone’s rights to 
appeal and review under the new framework. Including right to challenge in court) 

• The framework will align the principles of the Mental Capacity Act  

• New regulations will also be consulted and then published 

• The framework will apply to those who lack capacity to consent to their care or 
treatment who are 16+, affording them the same legal process as those 18+. 

• Unlike the Deprivation of Liberty Safeguards, Liberty Protection Safeguards will apply in 
any setting where someone’s care of treatment arrangements amounts to a deprivation.  

 

A Gwent implementation plan has been devised, presently focusing on preparing the 
regions workforce and public for consultation and the proposed changes. The 
implementation plan has completed a draft Fairness and Equality Impact Assessment 
identifying the impact across Gwent, reviewing as we progress to implementation.  
As we wait for the code of practice we continue to brief and raise awareness across the 
workforce, in order to prepare and assist to support the Gwent public. Formal training is 
being drafted by Government that will be adopted nationally to provide the workforce in 
health and social care the knowledge and skill to apply the new legal framework and to 
support communities.  
 
As we work towards implementation and introduction of the new Liberty Protection 
Safeguards it will be crucial that workforces across the sector and citizens are aware of the 
impact this has on them, awareness of the proposed changes, and understanding of their 
rights or duties under the new framework.  The implementation will actively encourage 
participating in the code of practice consultation and providing information that is 
accessible to the public. Under the new framework there will be a requirement to amend 
practices to comply with the legal framework, with careful consideration of the impact 
assessment ensuring appropriate engagement and consultation.  
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Whilst implementation has been delayed from April 2022, with a new date yet to be 
confirmed by Government, Torfaen and Gwent partners will continue where appropriate to 
engage staff and the public to support Gwent and the workforce prepare as much as 
possible.  
 
b) Provide support to schools to embed fairness and equality in their school plans 

and policies. 

To ensure fairness and equality, Healthy Schools continue to provide schools with 
template health and wellbeing policies based on Welsh Government guidance, e.g. 
Substance Misuse Education and Relationships and Sexuality Education. 
 
Support provided by the Welsh Network of Healthy School Schemes is based on World 
Health Organisation and Public Health Wales health improvement measures, values and 
principles that ensure fairness and equality for all.   
 
c) Ensure all Torfaen schools have a clear strategy for improving the quality of 

teaching and learning, particularly in secondary schools, to reduce within school 

variation so all pupils, including boys and vulnerable learners, make appropriate 

progress over time. 

Healthy Schools and PSE Officer provides support and advice to schools regarding 
aspects of the new curriculum, Health and Wellbeing Area of Learning and Experience. 
Regular Healthy Schools’ Co-ordinators meetings arranged to discuss health and 
wellbeing curriculum developments and teaching and learning resources.  
 
All secondary schools encouraged to participate in the School Health Research Network 
(SHRN) Student Health and Wellbeing Survey. The survey is run biennially, and 
participating schools receive an individualised Student Health and Wellbeing Report 
highlighting areas of good practice and issues of concern regarding a range of health 
behaviours and outcomes, e.g. Food and Fitness: Physical Activity, Wellbeing and 
Emotional Health, Substance Use and Misuse, Sex and Relationships. The survey data is 
shown in bar charts, usually by age and gender with national averages for girls and boys 
shown as lines, for comparison. The Healthy Schools and PSE Officer supports schools to 
improve health behaviours of identified groups that are causing concern.  
 
d) Improve reporting of identity based abuse, bullying and harassment in schools 

and take appropriate action as necessary. 

Healthy Schools and PSE Officer has reviewed and re-written the Torfaen Anti-Bullying 
Guidance and Policy for Education Settings to align with the Rights, Respect, Equality 
suite of guidance documents published by Welsh Government in 2019. Guidance issued to 
schools on a termly basis.  
 
Schools are encouraged to record incidents of bullying internally using forms 
recommended by Welsh Government, i.e. “Bullying incident recording form” and “Online 
bullying incident recording form”. 
 
Schools encouraged to report confirmed incidents of bullying regarding the protected 
characteristics termly. Primary schools record confirmed cases of bullying via SIMS. 
Secondary schools report confirmed cases of bullying via the “Termly Reporting Form”. 
Data is analysed to look for patterns and trends in bullying behaviour. Appropriate training 
is offered to school staff.  
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All schools are encouraged to participate in the annual Torfaen Anti-Bullying Survey. 
Pupils in Key Stages 2, 3, 4 and 5 respond to a series of questions relating to their 
experience of bullying in school. Individualised bullying reports are issued to schools to 
inform future anti-bullying work.    
 
e) Monitor the levels of hate incidences / crime in Torfaen via the Community Safety 

Hub. Implement any necessary actions. 

On a weekly basis details of all hate crimes reported into Gwent Police are forwarded to 
the Cohesion Team, this is monitored and anything of note is discussed at the appropriate 
forums. Partnership meetings are the main platform for monitoring/capturing community 
tensions and partnership relationships are a particular strength.  We also monitor social 
media (open source) platforms and work with communications teams and community 
safety to mitigate and, where appropriate,  target counter narrative.  Tensions have largely 
been Covid related; with anti-Vax rhetoric continuing to cause mistrust in the vaccination 
programme and far right narrative centred on migration and global resettlement. 
 
f) Provide staff training that raises awareness of equalities and Welsh language 

issues, empowering staff to identify and tackle discrimination and stereotyping. 

 

In early 2021, Learning Disability Wales delivered several courses for Council staff 

exploring the barriers to communication we unintentionally put in our writing and tips for 

making writing more accessible, especially for people with a learning disability. These 

were well attended by various service areas including policy writers, social care staff and 

the communications team. 

A working group has been established to start to consider an equalities training 
programme for staff and members.  
This will be in place for 2021/22. 
 
g) Work with local and regional partners on existing violence against women, 

domestic abuse and sexual violence issues to identify and tackle incidents. This 

include issues of domestic abuse and sexual violence against men. 

Community Safety will continue to encourage wider participation with partners through the 
Crime and Anti-social Reduction Hub operating in Torfaen.  This will include discussions 
relating to issues of domestic abuse and sexual violence without any differentiation 

The team have been identifying and mitigating community tensions (hate crime, extremism, 
anxiety) relating to Brexit and Covid, and the additional capacity of two regional Community 
Cohesion Officers has allowed for more operational support to proactively engage minority 
communities. Throughout this reporting period the Cohesion Team have maintained regular 
engagement with groups vulnerable to harassment for example EU citizens, BAME 
communities, and other protected characteristic groups. 
 
Cohesion Officers are represented at appropriate local forums – where cohesion/ tension 
monitoring is a standard item on the agenda of community safety partnership meetings, and 
to date our involvement at these forums has covered migration patterns, hate crime and 
social media monitoring.  This has helped direct the team’s efforts to target and mitigate 
tensions for instance school anti discrimination workshops, community mediation -with 
regards to neighbour disputes, where we have worked with Police regarding ongoing 
community disputes - and establishing counter narrative on social media (linked to 
commemorative equality related themes/campaigns). 
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between genders or sexual identity.  As crime/anti-social behaviour is reported to Gwent 
Police we continue to work in partnership with them to tackle all instances of violence and 
provide support through the anti-social behaviour process for victims.  We regularly deal 
with issues of anti-social behaviour involving vulnerable and marginalised victims in the 
community and problem solving groups regularly look to support the most vulnerable in our 
community.  Within the Gwent landscape, the anti-social behaviour reduction process is 
mirrored across local authorities and there is alignment with the wider Gwent agenda 
through Safer Gwent which seeks to co-ordinate approaches to reducing risk for those 
deemed to be most vulnerable. 
 
h) Work with partners to prevent and raise awareness of violent extremism 

Prevent and Protect are two of the four pillars of the CONTEST Strategy.  The Gwent 
Contest Board is aligned to local Prevent/Protect work within Torfaen and as part of the 
work it does, seeks to ensure that close links are established with Home Office and All 
Wales Contest Board to disseminate risks and give oversight and guidance to all 
partnerships working withing the Prevent/Protect arena. 
 
i) Advocate community diversity 

Under the Prevent Agenda, Torfaen Community Safety hosts regular Channel Panel 
meetings which focus on those at risk or becoming involved in radicalisation.  Individuals 
are managed through this group which incorporates officers from across Torfaen County 
Borough Council and other agencies where appropriate.  There is an established reporting 
mechanism into Community Safety from departments within Torfaen and also access to a 
dedicated police officer to assist staff in making reports of any concerns relating to 
individuals.   
 
Under the Protect agenda, we have set up a group to explore possibilities of terrorist attack 
focusing on locations and capability, namely Protective Security Preparedness 
Groups.  These groups are in response to the incoming Protect Duty which will impact on 
all local authorities, partners and the public in 2022/23.  The Duty is expected to make 
statutory the necessity to consider the possibility and impact of future attacks in Torfaen 
through a proportionate planning process equal to the risk and threats posed in the locality. 
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j) Monitor community tensions 

See action E. 
 
k) Engage with EU nationals with regards to the EU Settlement Scheme 

Whilst the challenges of lockdown have prevented the usual methods of delivering cohesion 
activities,  it has also provided the cohesion team  with opportunities to explore engagement 
via digital means.  For instance, our campaigns relating to equality related commemorative 
dates - Black history month, refugee awareness week, LGBT history month – have focused 
more than ever on a digitally platform and this has allowed us to have a more interactive 
social media presence  
 
Community diversity work throughout this period includes; 
 
Awareness Campaign conducted on social media and competitions launched throughout 

West Gwent Schools re BHM and HCAW 

 

HCAW activities overview – collaboration with Gwent Dragons to promote HCAW at their 
home match during the week. This included match day programme information, tannoid 
announcements, HCAW banner picture with players before kick off.  This also included 
sponsoring match balls, selling HCAW t-shirts from a locally hosted competition and 
presenting winners of this competition with Dragons merchandise. 
The Cohesion Team also purchased and are circulating beer mats to all affiliated rugby 
clubs across the West Gwent region. The beer mats contain the dragons equality logo and 
the hashtags #RugbyForAll #RugbyAgainstRugby #HateHurtsWales  
We have also allocated funding to 5 third sector organisations and supported them deliver 
their activities throughout the week.  
 

• Cwmbran Centre For Young People 

• BGFM radio which includes VS interview 

• MenterCaerfilli  

• Torfaen Gypsy and Traveller association  

• CRAI Scouts  

 

During this time we have also explored other ways of communication and storytelling and 
are now developing a local podcasts that explores themes of ethnic and cultural diversity - 
allowing a new way to engaging and championing lesser heard voices. 
We have engaged community members and faith leaders in the lead up to 2021’s interfaith 
week.  During the week we hosted an interfaith event in partnership with Gwent Police which 
brought community leaders together and helped promote the importance of faith within 
communities, particularly given the pandemic, the event also helped provide a voice for 
community groups that are less visible in our communities.  This event was promoted online. 
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l) Continue the LA’s engagement with the UK Refugee Resettlement Scheme 

m) Undertake a Gypsy and Traveller Accommodation Assessment 

An assessment was started during the reporting period to update the 2016 Torfaen GTAA 
(2016-21), which normally would have been reviewed in 2021, given the legal requirement 
for it to be reviewed every 5 years.  However, in a letter from the Welsh Government 
(dated 16th December 2020) The Deputy Minister confirmed her intention to extend the 
review period for undertaking GTAAs by 12 months for those Local Authorities who’s 
Assessment is due in 2021. 
 
Objective 3 
 
Work to eliminate the disadvantages and barriers that make it hard for people to 
access the same opportunities as everyone else. 

Throughout this period, we have prioritised awareness raising of the EU Settlement Scheme 
(EUSS) and have worked collaboratively with partners such as Citizen Advice, Ethnic 
Minorities and Youth Support Team Wales, alongside Police and Registered Social 
Landlords – in utilising local networks, resident newsletters and social media to increase 
awareness.  We have also supported (via the Cohesion budget) the dissemination of EUSS 
literature and have made available -in multiple EU languages – information which has been 
distributed across the region to all departments, schools and community buildings.  We have 
also hosted drop in sessions at libraries to promote the scheme, and we have  utilised the 
EUSS funding (made available by WG) to purchase online ad space, and to commission a 
radio advert (the Capital advert ran until the close of the scheme), we have also coordinated 
online seminars for communities and services leads to learn more about how to apply for 
the EUSS and on EU citizens’ right post the close of the scheme.  Additionally we 
established the ‘We are digital’ services in all boroughs of West Gwent, meaning local 
libraries had the ability to assist those making an application. 
 

Throughout this reporting period the Cohesion team have continued to support Local 
Authorities with their participation in the Vulnerable Persons/ Children Resettlement 
programmes (now known as the UK Resettlement Scheme).  This has ensured Local 
Authorities have the capacity to meet emerging needs, and more recently this has included 
the emerging issue of Afghan resettlement.  In 2021 the Afghan Relocation and Assistance 
Policy, which developed as a consequence of NATO forces withdrawing from Afghanistan, 
placed anticipation for LAs to play a part in supporting new arrivals.  In response we were 
able to mobiles quickly and as a region we have already resettled 4 families (West 
Gwent).   Torfaen remains one of the lead authorities in supporting the Welsh efforts and 
across West Gwent LAs have pledged to resettle up to 20 families (6 for Torfaen) 
As part of the daily support extended to these schemes the Cohesion team also managed 
the contracts for ESOL support - which has been procured to ensure all families are in receipt 
of consistent provision, and the case worker contract delivered by Displaced People In 
Action (DPIA). 
 
The community cohesion team have also supported Torfaen with regards to progressing the 
decision to participate in the Asylum Dispersal scheme. The discussion was taken to engage 
in a pilot of the scheme and to focus local efforts on supporting families.  We are now 
coordinating efforts and consultation on prospective properties re the asylum dispersal 
scheme.  This work has also involved developing a memorandum of understanding between 
local authorities and Home Office on the terms of the pilot programme  
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a) Improve the Torfaen community’s built environment and the wider accessibility of 

the Council’s public buildings and places of work within affordable means. 

No progress was made towards this action in 20/21. 
 
b) Continue the prioritisation process so that improvements will be made within the 

available resources and that the improvements are targeted to provide the 

greatest community and inclusive benefit. 

During 2020/21 the following schools received works: 
 

• St Albans  

• Nant Celyn Primary 

• Cwmffrwdoer Primary  

• ST Davids Primary 

• Pontnewydd Primary  

• Maendy Primary  

• Blenheim Rd Primary 

• Hollybush ICC 

• Penygarn ICC 

• New Inn Primary 

• Ysgol Bryn Onnen 

• Charles William Church in Wales (Newport) 
 

c) Continue the prioritisation process to be operational and address accessibility 

issues within the Council’s renovation and repair programme. 

No progress was made towards this action in 20/21. 
 

d) Continue implementation of a number of schemes. Typically, these will be the 

removal of physical barriers to access buildings across the Council’s building 

asset. Also apply to community settings effecting the mobility and access of 

disabled people on public highways and public walkways. For example, the 

introduction of dropped crossings using the Council’s own capital funding and 

via other funding sources for schemes including Safe Routes in Communities. 

No progress was made towards this action in 20/21, but extensive consultation on active 
travel routes and dropped kerbs is now underway and will be detailed in the 2021/2022 
report. 
 
Talks took place between the Torfaen Access Forum and TCBC Elections Team regarding 
accessibility of polling stations and an offer has been made to involve TAF members in 
future assessments of buildings used for elections. 
 

e) Through building physical accessibility improvements into the standard estate 

management process. 

No progress was made towards this action in 20/21. 
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f) Monitor young people who are not in education, employment or training (NEET), or 

who are “at risk” of becoming NEET and provide support programmes to help 

individuals secure employment, education or training. 

 

Those at risk of becoming NEET in schools are monitored and planning is undertaken with 
the school and Careers Wales. We have established additional 121 support for those most 
at risk of becoming NEET leaving Year 11.  
 
We targeted those young people throughout the Summer and the Autumn to try and 
ensure they are supported into education employment or training. The figures for NEET 
young people leaving school in 2020 was approximately 26 out of a cohort of 1100 all of 
which had significant barriers to progression. The figures for 2021 have not yet been 
confirmed.  
 
The main programmes of support are the Inspire to Achieve project which targets young 
people at risk in secondary school and has a member of staff in each school, and Inspire 
to Work which targets the young unemployed aged 16-24.  
 
CV-19 had a major impact on young people in school with many not attending,  particularly 
students within year 11. Despite the barriers and difficulties created by the pandemic the 
figures were low for the year.  
 

g) Deliver economic development and regeneration interventions which have a focus 

on creating socio-economic opportunities for younger residents and for our most 

deprived communities. 

The foundational economy activity that has been delivered through the Challenge Fund 
(Feb 2020 - March 2021), created socio-economic opportunities for younger residents and 
for our most deprived communities.  
 
Pontypool has a socio-economic mixed population, with areas of deep poverty in close 
proximity to areas of relative affluence.   Three wards in Pontypool fall into the 10% most 
deprived communities in Wales.    The Challenge Fund project was delivered from the 
heart of Pontypool Town in a newly created business centre, called the Hyb2, located in 
Pontypool Indoor Market.   Although the project was delivered through the CV19 
pandemic, it succeeded in supporting and delivering outputs and outcomes which provided 
opportunities for young people and supported the advancement of the communities in and 
around Pontypool. 
 

• Upskilling local workforce – the project maximised the potential for increasing 
employment and new business start-ups in Pontypool 

• Landlords – creating a demand for units in the town.  Through the project we engaged 
with Landlords to negotiate rental levels, enabling them to let their properties which 
have sat empty for lengthy periods of time. 

• Communities – basic goods and services available locally, addressing transport 
poverty by enabling them to access these goods and services in their home 
town.  New employment opportunities will enable local residents to live and work 
locally. 

• The Friends of Pontypool Town and the Pontypool Regeneration Partnership are made 
up of community and local business members who have highlighted the need to fill 
vacant units to bring vibrancy back into the High Street. The project aimed to revitalise 
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the town centre, creating a stronger platform from which the Friends of Pontypool 
Town can build on when delivering events and community activity. 

• Young people – The project supported future employment prospects and provided the 
younger generations with the ability to remain in the area to live and work      
 

Benefits to the Town Centre 

• Less vacant units 

• Town centre regenerated 

• A vibrant town centre 

Benefits to Citizens 

• A range of goods and services available on their local high street 

• Wider local employment opportunities for citizens and NEETS 

• The ability to remain in the area to live and work 

• Opportunities to improve their skills 

The THP 
 
1: The THP has delivered X1 week of the Schools Alternative Education (CA2) This week 
relates to the X2 weeks outstanding which were cancelled due to Covid. I’ve attached the 
‘timetable’ which outlines the delivery. The delivery engaged with X57 pupils from Year 5. 
School – Blaenavon Heritage VC School (BHVC) 
 
The remaining week should be delivered by the end of the month – this will complete the 
overall delivery for that ‘project’.  
 
2: World Heritage Day event (CA7)  Virtual event created. Artists engaged with X2 primary 
schools (Ygsol Bryn Onnen – Welsh Medium School and BHVC). 
 
X107 pupils took part to create a digital art gallery and ‘rap poems’. 
 
Aside from the actual engagement through delivery, the virtual event was viewed by 
15,936 on Facebook (age breakdown not available) 
 
3: Engagement with Young People has involved working with X2 Youth Ambassadors 
(YAMs) from The Hwb. The work included working with the X2 YAMs to support the 
research into ‘ The Founding Figures’ of Blaenavon and the development of a tendering 
brief for a film making artist (CA6 Documentary film) . Unfortunately the tender was not 
successful, so will be revisited. 
 
4: The THP was instrumental as a point of contact for the ‘Rocket Launch’ as developed 
and delivered by The Tin Shed. (Held at Blaenavon Ion Works).The THP was contacted by 
The Tin Shed for information / advice and support for community contacts. Part of the 
information provided included links to The Hwb and the X2 primary Schools and X2 local 
rugby Clubs. The engagement and event were also advertised via fliers and the THP 
Instagram account. 
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Whilst the above is not a THP activity, it’s a demonstration of the promotion and 
networking as undertake by The THP to support community engagement. 
 

h) Deliver a comprehensive library service which increases young people’s access to 

quality learning materials, supports the most vulnerable to manage their own 

health and wellbeing, and supports vulnerable job seekers to access opportunities 

online and access skills development and job opportunities 

Deliver a comprehensive library service which increases young people’s access to quality 
learning materials: 
 

• First in Wales to establish a  Request & Collect service which delivered specific 
requests and book bundles to support reading and home learning during lockdown 

• Delivery of a blended Summer Reading Challenge with online and face-to-face activity 

• Took part in a pilot scheme with Book Trust Cymru to deliver Bookstart packs from 
libraries during lockdown 

• Delivery of book-related digital activities to replace face-to-face sessions during 
lockdown 

 
 
Support the most vulnerable to manage their own health and wellbeing: 
 

• Early establishment of a Request & Collect service during lockdown to ensure the 
benefits of reading on people’s health and wellbeing was maintained  

• Additional Investment and promotion of BorrowBox digital book service for residents 

• Collaboration with Torfaen’s volunteer service to ensure book bundles could be 
delivered to the most socially isolated and vulnerable 

• Library@Home Befriending Service ensured early contact with our most vulnerable 
customers during lockdown  

• Signposting role to other support services for customers we were in contact with 
 

Support for job seekers: 
 

• Re-established public IT access at the first opportunity as lockdown restrictions eased, 
with free printouts available to all 

• Offered remote support to customers needing support with IT in their homes 

• Worked with TCBC Adult Education to re-establish one-to-one, on site support when we 
were able 

• Signposting role to other support services for customers we were in contact with 
 

i) Support, protect and enable vulnerable people to achieve positive outcomes and 

wellbeing 

A strong partnership approach was taken to supporting and protecting vulnerable people 
during the pandemic and the Council worked closely with Torfaen Voluntary Alliance to 
harness volunteers to support those most in need. 
Age Connects Torfaen provided well-being phone calls to members of the 50+ Forums 
during lockdown periods and the ACT officer who is funded by the Council to administer 
the forums gave practical support to many vulnerable older people across Torfaen, as 
indeed did other staff in the organisation.   
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j) Promote safeguarding issues and engage more widely with disabled and 

vulnerable children. 

Following a CIW inspection, Children and Family Services formed a task and finish group 
to look at reviewing and updating young person friendly information relevant to children in 
care of the LA.  
 

k) Integrate consideration of the socio-economic duty into strategic decision making 

processes 

The socio-economic duty has been included within the Integrated Impact Assessment for 
decision making. 
 
Senior managers and members attended a training session on the duty and its 
expectations. 
 

i) Reduce the economic disadvantage and poverty faced by those with a specific 

protected characteristic (e.g. disability, age) as a result of reduced access to the 

opportunity for work and insufficient welfare support. 

The Partnerships, Policy and Equalities team within PSSU continued to provide admin 
support to the Welfare Reform Project Group (WRPG), ensuring that the needs of people 
with protected characteristics who are disproportionately affected remained in the forefront 
of the collective minds of the membership.  
 
Five WRPG meetings were held over the year’s reporting period, with key Council teams 
including, but not limited to, Building Resilient Communities, Communities for Work and 
Revenues and Benefits represented alongside third sector partners including Citizens 
Advice, Torfaen Voluntary Alliance, Disability Advice Project and Registered Social 
Landlords, who all continued to contribute. The strategic group closely monitored the 
financial impacts of the pandemic and what practitioners working across Torfaen’s support 
services were seeing and steered Council communications and efforts on the ground 
accordingly. 
 

j) Assist individuals facing financial hardship to access appropriate benefits 

and secure income with a view to enabling them to sustain accommodation. 

The Housing Support Grant programme fund the TCBC Financial Inclusion service to 
provide support and assistance to households at risk of homeless due to financial 
hardship. 
 

• 208 referrals were received by the Financial Inclusion Team in 2020/21. 

• 174 households were supported by the Financial Inclusion Team in 2020/21. 

• 545 service users who were being supported by the HSG service during July to 

December 2020, had identified Managing Money as an area of need. 

• 90% of these service users had either achieved this outcome, were still working towards 

it, or had maintained their financial situation  

• 276 (50%) had achieved this outcome during the period. 
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• During 2020/21, Financial Inclusion Team raised £118,526.10 for its service users. 

k) Assist individuals to access suitable affordable accommodation based on 

their needs and requirements. 

• 611 applicants rehoused via Homeseeker in 2020/21 

• 1611 new applications were processed to join the Homeseeker register in 2020/21 

• 1535 enhanced housing options wizards completed 2020/21 (providing housing 

information/advice to applicants on the options available to them) 

• 8 applicants were able to purchase homes via Help2Own 

• 4 applicants were housed via Help2Own intermediate rents scheme 

• 338 applicants accessed temporary accommodation 

• 2 applicants accessed homeless supported housing 

l) Ensure individuals faced with homelessness are provided with support and 

assistance to prevent homelessness where practicable to do so. 

The Housing Support Grant programme provides dedicated housing related support to 
assist households experience housing difficulties. This can include supporting rough 
sleepers and homeless households to access suitable accommodation, or supporting 
households to maintain their existing accommodation. 
 

• 3171 referrals for support were received in 2020/21 

• 1045 had identified that they were at risk of homelessness. 

• 2713 service users ended support in 2020/21 

• 1873 (70%) had met their support needs 

• 395 presented as homeless 

• 69 applicants were prevented from homeless with advice and guidance 

• 21 applicants homeless duty was successfully ended  within 56 days 

• 39 applicants were successfully housed following a full homeless duty being accepted 

m) Ensure that those in need of accessible accommodation have assistance to 

secure accommodation suitable for their needs. 

No update to report.  
 

n) Seek to provide positive outcomes for rough sleepers in addressing their 

accommodation, support, social and health needs. 

A dedicated rough sleeper assertive outreach service has been commissioned through the 
Housing Support Grant to work with those who are sleeping rough or at risk of sleeping in 
the borough. 
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During 2020/21 52 (63%) people who ended support with this service had achieved a 
positive outcome. 
 

o) Improve the progress that FSM pupils make across all key stages, particularly 

key stage 4 by ensuring LA services compliments and supports regional 

provision. 

No update to report.  
 

p) Work productively with partners to ensure our communities are Dementia 

Friendly 

We have been working with partners to further develop Dementia Friendly Torfaen through 
our partnership network group, raising awareness of dementia, so people feel included 
and valued in their community. Network meetings through the pandemic were held online 
and webinars facilitated by people living with dementia were regularly attended, so experts 
through experience could share their stories and challenges. 
 
During early 2020 we worked closely with primary schools providing Dementia Friends 
sessions and workshops in the classroom, helping schools to link with care homes, to help 
tackle loneliness and isolation. We also worked in partnership with ABUHB and secondary 
schools supporting Dementia Friends sessions as part of their Welsh Baccalaureate 
programme. This helped to develop transferrable skills for those students looking to work 
in health and social care, so they could learn about the small ways they could help people 
living with dementia.  
 
The Alzheimer’s Society adapted Dementia Friends sessions during the start of the 
pandemic which meant we could still effectively link with schools and even stream through 
to several classes at once, which worked really well. We also delivered sessions to 
Occupational Therapy students working in Torfaen from Cardiff University, Local Authority 
staff and delivered a session to over 100 Health and Social Care students at Coleg Gwent. 
 
As part of the covid recovery programme we became part of the Get There Together, 
National Bevan Exemplar project led by Dr Natalie Elliott, National Consultant AHP Lead 
for Dementia, at Cardiff and Vale University Health Board. The work in Gwent has been 
led by the Gwent Regional Partnership Team, developing a Gwent subgroup consisting of 
many partners in Torfaen from across health, social care, police, and independent/third 
sector. Video and paper-based resources have been developed across Torfaen and 
Gwent in collaboration with people living with dementia and carers, to support social and 
functional recovery as covid 19 restrictions are eased. 
 
The videos enable people to see new safety measures, such as one-way systems, social 
distancing signs and clear screens which could be confusing when first encountered and 
we were supported by 10 OT students on an innovative placement from Cardiff University. 
This was managed by a lead OT at ABUHB and was so successful the students have 
delivered feedback at an international dementia conference, so others could learn from 
their experience.  
 

The project has gained interest from BBC Wales with Dr Elliott interviewed regarding the 

projects impact on loneliness and isolation and is being promoted by the The Alzheimer’s 

Society.  
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q) Work to support various individuals and groups with disabilities i.e. Motor 

neurons disease. 

During 2020 – 2021 we encouraged people to stay at home to keep people safe and while 
this was needed many of our groups/clubs reported a decline in mental and physical 
health. By using our budgets differently we were able to support clubs to support 
individuals with pre-recorded physical activity videos to follow at home using things like 
tins of beans and water bottles and also sending home homework physical activity packs 
where needed. We also ran competitions to keep people engaging and not to become 
physically complacent.  
 
Through virtual meetings a number of areas were identified and as a result disability and 
inclusive clubs and groups received £42,879 of external funding to apply for things like 
media support, equipment, education and training etc… keeping people active and 
mentally stimulated. 
 
A virtual disability forum was established “Taf” (Torfaen access forum) by people with a 
disability giving people with an impairment a voice, how can we support them, support 
them more effectively and what can adapt/develop in the future when we move out of the 
lockdown to give them a positive fulfilling experience of physical activity.  
A number of workshops ran as a result of gaining insight through surveying clubs and 
groups asking what they need. Autism awareness training being the highest attended. 
Clubs/groups wanted to support members to get a positive experience and how could they 
achieve that. 
 
Our performance swimming club progressed with our support through a nationally 
recognised award “insport” and they held the silver award in 2020-2021, although they 
have completed gold in 2021-2022. This award recognises and promotes the club to be an 
inclusive and disability specific club and is the only swimming club in Wales to achieve this 
to date.   
 
We supported Torfaen Leisure Trust to develop more inclusive imagery at their sites, 
visually showing people with a disability what they could access with them. We are 
currently working with them to create inclusive content and activities and disability specific 
ones when needed. 
 
Through a consultation with the WRU and Disability Sport Wales it was identified a need 
for a wheelchair rugby club in every region. Torfaen was identified as the central local 
authority to Gwent to host the regional club and in partnership with Torfaen Leisure Trust, 
the Dragons and Torfaen Sports Development a wheelchair rugby club has been 
established with over 20 participating members and 10 social members are now active.  
 
Although wheelchair rugby activity was lacking due to isolation as many of the members 
are on the at risk list we were able to support the club with PT zoom sessions and 
homework packs to keep them moving and a number of them fed back that this helped 
their mental health which they were really struggling with.   
 
Objective 4 
 
Involve people and communities in matters that are important to them and the 
decisions that we make. 
 
a) Ensure that all consultations are communicated as widely as possible. 
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Due to the nature of the pandemic, non-statutory consultations were generally put on hold 
because project work had to be delayed. 
 
In August/September, people were asked about their experiences of contacting the 
Council and a few other key consultations were delivered, such as the consultation on the 
Preferred Strategy of the Torfaen Replacement Local Development Plan. 
 
It is worth noting that many groups, including Torfaen’s three 50+ Forums chose not to 
meet for the duration of the reporting year and due to very few members being online, 
were effectively inaccessible to staff. However, efforts were made to continue to engage 
the Youth Forum via online methods and the new disability forum, Torfaen Access Forum, 
was created. For more on the latter, please see 4.J. 
 
b) Carry out a mapping exercise of the make-up of groups that share a specific 

protected characteristic. E.G. Older people, LGBT people 

This action is required to make it easier for staff to inform people with protected 
characteristics about opportunities to have a say in decisions that may affect them, and to 
make it easier to search out specific groups for consultation when there is potential for 
them to be disproportionately affected. Due to the pandemic putting pressures on both 
Council resources and affecting these groups’ ability to meet, this action will now be 
carried out in 2022/23 and aligned with the Public Participation Strategy currently being 
developed.  
 
c) Improve engagement with groups that share a specific protected characteristic. 

E.G. Older people, LGBT people 

 

Due to the CV-19 pandemic engagement opportunities were limited during 20/21. 

 

d) Ensure young people have the opportunity to have a say on issues that affect them 

(Article 12 UNCRC) 

136 young people took part in the 2020 national ‘Make Your Mark’ youth ballot  
 

Pupils from Griffithstown primary school took part in the first stage of the recruitment process 
for the Childrens Commissioner for Wales post.  
 
150 young people took part in ABUHB ‘name the new children’s ward’ survey. 
 
5 young people were involved in a consultation on ‘Melo’ a new mental health platform for 
young people. 
 
1 young care leaver was involved in a ‘Votes at 16’ consultation. 
 
650 young people took part in the ‘Coronavirus and Me’ survey from the Children’s 
Commissioner for Wales. 
 
10 young people engaged in a workshop looking at ‘young people’s experiences of 
accessing health services during the pandemic’, led by the Royal College of Paediatricians.   
 
5 young people from Torfaen are supported to engage in the accredited ‘Youth 
Ambassador’ project run by Public Health Wales. 
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Lockdown restrictions required us all to work in new ways. Torfaen Young People’s Forum 
ran a number of online campaigns around key themes such as, health and wellbeing, votes 
at 16, Black history Month and Environmental Awareness. These campaigns had a wide 
reach and increased our levels of engagement.  
 
2 young people are members of Torfaen Public Service Board. 
 
2 members of Torfaen Young People’s Forum attended training to become ‘Climate 
Champions’.  
 
Torfaen Young People’s Forum attended meetings with Welsh Ministers and the First 
Minister to have their say on specific issues around ‘education during the pandemic’ and 
‘the environment’.  
 
5 young people from Torfaen are members of the Gwent Regional Youth Forum. With this 
forum they have worked with the Office of the Police and Crime Commissioner, The Regional 
Partnership Board, ABUHB and the EAS on issues that affect them.  
 
150 young people from across Gwent attended the ‘Youth Question Time’ virtual event, in 
partnership with OPCC and Gwent Regional Youth Forum. 
 

e) Encourage services working with children and young people to adopt the National 

Participation Standards for Children and Young People in Wales. 

Social Care, Children’s Services: During 2021 this service area has focused on ‘Standard 

1’ Information. Improving the information they provide to children accessing their service.  

 

f) Increase engagement of seldom heard young people in local authority and 

partnership consultations to improve our understanding of their needs and values. 

Work has taken place with the ‘Corporate Parenting Panel’ to secure youth representation 

on the panel. 

 

Gwent Regional Youth Forum was commissioned to take the lead on developing 

resources for the new Additional Learning Needs Act for the EAS.  

 

g) Develop the Youth Parliament for Torfaen 

Torfaen Young People’s Forum have drafted a model for a Torfaen Youth Parliament. This 
is due to go out for consultation early 2022. 
 

h) Implement the Children’s Right’s Impact Assessment tool. 

No update to report.  
 

i) Develop further opportunities for involvement in decision making 

The Participation Officer has worked with ABUHB task and finish group to embed process 

to include children and young people in the recruitment of staff. 

 

2 young people carried out an inspection of the Grange Hospital to identify strengths and 

opportunities for improvement. 
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5 young people are engaged in a health ambassador project with Public Health Wales and 

have the opportunity to meet board members and attend PHW Board meetings.  

 

Torfaen Access Forum (TAF) was established in the summer of 2020 following 
conversations between the Cabinet Member for Adult Services and Housing Cllr. David 
Daniels and the Disability Advice Project. Recognising the need for the forum and how it 
would deliver on this particular action within the Strategic Equality Plan, staff from the 
PSSU and the Lead Engagement Officer keenly supported the forum by attending and 
facilitating discussions with various service areas as the need arose.  
 
Torfaen Access Forum meets regularly and provides productive two-way dialogue on the 
issues that are important to disabled people, fulfilling the role of ‘critical friend’ and 
providing the authority with a valuable group to consult with and help us better understand 
lived experiences. All members of the forum have a disability and representatives from 
relevant third sector organisations including Disability Advice Project, Sight Cymru, Able 
Radio and Torfaen People’s First also attend (membership has since expanded further in 
2021/2022). 
 
Objective 5 
 
Ensure the council complies with its statutory equality and Welsh language duties. 
a) Publish annual reports on time, after due internal consideration and scrutiny 

We continue to publish our annual reports every year following sign off from full Council. 
 
b) Embed the socio-economic duty into the Well-Being Impact Assessments. 

The council Integrated Impact Assessment has been updated to include a section on the 
socio-economic impact. 
 
c) Ensure that sufficient consideration is consistently given to equalities aspects 

within Well-Being Impact Assessments. 

Well-being Impact Assessments (Integrated Impact Assessments) were reviewed and 
improved. TCBC officers are required to consider all protected characteristics and explain 
potential positive and/or negative impacts when producing reports for Council and Cabinet 
Members, who are requested to carefully consider these impacts and challenge where 
necessary before decisions are taken.   
 
d) Equalities team to advise on practices and clauses (including their evaluation) 

that advance equality that can be incorporated into procurement exercises and 

also monitor their compliance in conjunction with the relevant service managers 

managing the ongoing contracts following a procurement exercise. 

 

The equalities team provides ongoing advice and support to all areas of the council. 

 

e) Assess the number of complaints that contain an Equalities or Welsh Language 

element 

During 2020/2021, 0 complaints were received.  
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Additional information 
 

Public Services Board 
 
Torfaen Public Services Board was established in April 2016 under the well-being of 
Future Generations (Wales) Act 2015 and comprises the Leaders and Chief Executives of 
local public services. The Public Services Board (PSB) completed an Assessment of Well-
being in March 2017. It is a comprehensive assessment of place and provides information 
for the PSB and all other public services to inform and develop local strategies and plans; 
the primary purpose was to develop and produce the first Well-being Plan for Torfaen, 
published in May 2018.   
Information about the PSB – its membership, meetings, the assessment and, in due 
course, the plan - can be found on the web site at: www.torfaenpublicservicesboard.co.uk 
 
Corporate Plan 3 
 
Corporate Plan 3 is the key strategic document that will guide how Torfaen County 
Borough Council delivers its service. 
Building on the success of its predecessor, Corporate Plan 3 focusses the council’s 
resources on working with communities to create an improved, more equal and 
sustainable future for the people of Torfaen. 
It sets out the three areas the council believes will create a fairer future where everyone 
has the opportunity to lead healthy, independent lives regardless of who they are or where 
they live, where young people receive the best possible standard of education and where 
everyone maintains cleaner and greener communities. 
These priorities recognise the challenges facing Torfaen residents as a consequence of 
the cuts in public services expenditure and demand for services. 
The three priorities are: 

• A clean and green Torfaen 

• Raising educational attainment 

• Support for Torfaen’s most vulnerable residents 

The plan sets out what the council will do, what the council will support and what the 
council will expect from residents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.torfaenpublicservicesboard.co.uk/
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Appendix A.  
 

Employee Equality Monitoring Data 
Equality Monitoring Data - April 1st 2020 to 31st March 2021 

**It should be noted that some of the data with a number fewer than 5 has been removed 

to ensure that no one individual is disclosed and anonymity maintained** 
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	Our Equality Statement 
	 
	“Torfaen County Borough Council is committed to achieving greater equality as an employer and in the performance of all aspects of its business. The Council will ensure that the community we serve and current and potential members of staff have equality of opportunity to access all our services and opportunities. 
	The Council will seek to ensure that no one receives less favourable treatment as a result of possessing a specific protected characteristic. Where it is evident that there is inequality of treatment or outcome the Council will actively take steps to address such inequality. 
	We will focus upon identifying the inequality issues within Torfaen and how we will work towards achieving better outcomes for people where there is evidence of inequality in our service provision. We believe all Torfaen citizens can expect to be treated fairly and with respect when using or coming into contact with Council services and we will work closely with the public and our partners to resolve issues where such standards are not evident. 
	Ensuring our services help and support vulnerable people within our communities is an important priority for the Council. We will work towards improving and maintaining our services so they assist and protect the rights of the people and groups covered by the Equality Act.” 
	 
	Introduction  
	 
	We can only provide an effective service if we recognise the diversity that exists within our communities and enable our workforce to meet the needs and concerns of all our citizens. 
	Equality and fairness underpin the work and ethos of the Council at all levels. Despite the harsh economic circumstances that we have faced as a Council we have continued to strive to achieve fairness in all of our services and in all our activities. 
	The Council’s Annual Report on our progress on the Strategic Equality Plan (2020 -2024) is one of the ways in which the Council makes visible the extent to which it is meeting its obligations to recognise diversity and promote greater equality. It tells much of the story of our progress in relation to the five equality objectives that the Council had set for itself but it still will not be the whole story. Many achievements have been made and progression made on issues that affect the broader well-being of 
	 
	In this report we outline the activities that have had a greater significance to the Council’s progress in promoting greater equality and in meeting the Council’s responsibilities under the public duties contained within the Equality Act 2010 during 2020-2021. 
	 
	Covid-19 
	 
	This years annual report covers the time period of the first year of the Covid-19 pandemic. Therefore, some service areas have not been able to make progress against their actions due to the pressures of the pandemic.  
	 
	Context 
	 
	The Annual Strategic Equality Report is Torfaen County Borough Council’s progress on the Strategic Equality Plan.  This report is for the financial year April 1st 2020 – March 31st 2021, and is the first annual report for the Strategic Equality Plan 2020 - 2024.   
	 
	The report focuses on the 5 Strategic Equality Objectives and exploring the work that is being done against the actions that sit under each one.   
	 
	Despite the highly challenging financial circumstances that the public sector continues operating in and the pressures of the CV-19 pandemic, the Council has still been able to make real progress in many areas of its Equality Objectives, often through partnership working, harnessing local adaptability and integrating its work to develop a coherent approach in delivering its priorities to the community of Torfaen.  
	 
	The equality priorities that the Council have set, in recognising that there would be future broader impacts upon services and communities as a result of the current financial pressures have gone some way through the budget development process to limit those impacts, although of course cannot fully eliminate them.  
	 
	The Equality Duty 
	 
	The Equality Act 2010 brought together and replaced the previous anti-discrimination laws with a single Act. The majority of the Act came into force on 1 October 2010. 
	The Act includes a public sector equality duty (the ‘general duty’). This came into force on 5 April 2011. 
	 
	What is the general duty? 
	 
	The aim of the general duty is to ensure that public authorities and those carrying out a public function consider how they can positively contribute to a fairer society through advancing equality and good relations in their day-to-day activities. The duty ensures that equality considerations are built into the design of policies and the delivery of services and that they are kept under review. This will achieve better outcomes for all. 
	The council is required under the Equality Act 2010 (Statutory Duties)(Wales) Regulations 2011 to produce an annual monitoring report on the steps it has taken to meet the public sector equality duty and its own Equality Objectives. Welsh Government was the first government to impose specific duties on public services over and above those required by the Act. The Act places a duty on public bodies to consider how to positively contribute to a fairer society through the delivery of services having due regard
	 
	Public bodies are required to have due regard to the need to: 
	 
	1. Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act.   
	1. Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act.   
	1. Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act.   

	2. Advance equality of opportunity between people who share a relevant protected characteristic and those who do not.   
	2. Advance equality of opportunity between people who share a relevant protected characteristic and those who do not.   

	3. Foster good relations between people who share a protected characteristic and those who do not.  
	3. Foster good relations between people who share a protected characteristic and those who do not.  


	This guidance refers to these three elements as the three ‘aims’ of the general duty and so when we discuss the general duty we mean all three aims. 
	The general duty covers the following protected characteristics: 
	 
	• Age 
	• Age 
	• Age 


	• Disability 
	• Disability 
	• Disability 

	• Gender reassignment 
	• Gender reassignment 

	• Marriage and civil partnership* 
	• Marriage and civil partnership* 

	• Pregnancy and maternity 
	• Pregnancy and maternity 

	• Race – including ethnic or national origin, colour or nationality 
	• Race – including ethnic or national origin, colour or nationality 

	• Religion or belief – including lack of belief 
	• Religion or belief – including lack of belief 

	• Sex 
	• Sex 

	• Sexual orientation 
	• Sexual orientation 


	 
	*It applies to marriage and civil partnership, but only in respect of the requirement to eliminate discrimination in employment. 
	The phrase ‘protected group’ is sometimes used to refer to people who share a protected characteristic. 
	 
	 
	 
	Our Equality Objectives and our Progress 
	 
	Objective 1 
	 
	Torfaen County Borough Council is an equal opportunity employer, with a workforce that is aware of and understands the importance of equality and diversity 
	 
	Actions 
	 
	a) Develop a suite of training on equality and diversity topics 
	a) Develop a suite of training on equality and diversity topics 
	a) Develop a suite of training on equality and diversity topics 


	A working group has started to meet to discuss how this can best be implemented with the aim to deliver an equalities training programme during the year 2021/22. 
	 
	b) Develop the staff induction process and ensure that the values detailed in The Way We Work (including fair behaviour) are embedded in supervision and annual work appraisals. 
	b) Develop the staff induction process and ensure that the values detailed in The Way We Work (including fair behaviour) are embedded in supervision and annual work appraisals. 
	b) Develop the staff induction process and ensure that the values detailed in The Way We Work (including fair behaviour) are embedded in supervision and annual work appraisals. 


	Based on the council’s four values, The Way We Work was developed by staff, in consultation with staff. It sets out common values and behaviours expected of all staff e.g. “I treat everyone fairly without discrimination and I am respectful of the values of others”. The guide underpins many of the policies which influence the employee journey, including recruitment, induction and performance management. The work commits to ensuring that the values are embedded in 1 to 1 meetings, supervision and annual work 
	Following the launch of The Way We Work, the Staff Focus Group held engagement events looking into the staff induction process. This resulted in a new online induction tool which has now been produced, which includes a section highlighting the equality related responsibilities of all staff and setting expectations of new employees relating to equality, diversity and inclusion. 
	 
	c) Explore best practice in recruitment processes and conduct a review to ensure that we are recruiting as fairly as possible. 
	c) Explore best practice in recruitment processes and conduct a review to ensure that we are recruiting as fairly as possible. 
	c) Explore best practice in recruitment processes and conduct a review to ensure that we are recruiting as fairly as possible. 


	When applying for posts we do not request first names, titles or age so that all applications are treated on merit. Recruiting managers are trained in fair and effective recruitment processes. 
	d) Develop our knowledge of our workforce by improving the collection of workforce data to enable us to eliminate any inequalities. 
	d) Develop our knowledge of our workforce by improving the collection of workforce data to enable us to eliminate any inequalities. 
	d) Develop our knowledge of our workforce by improving the collection of workforce data to enable us to eliminate any inequalities. 


	The change to working arrangements during the pandemic have impacted on our ability to make the anticipated progress to complete the employee equality data we hold.  This incomplete data affects our ability to identify areas in which we can improve equality, diversity and inclusivity.  
	 
	We will continue to work towards progress on this action. 
	 
	e) Promote Welsh Government’s vision and principles of the Gender Equality Review to strive for the equal sharing of power, resources and influence for all women, men and non-binary people. 
	e) Promote Welsh Government’s vision and principles of the Gender Equality Review to strive for the equal sharing of power, resources and influence for all women, men and non-binary people. 
	e) Promote Welsh Government’s vision and principles of the Gender Equality Review to strive for the equal sharing of power, resources and influence for all women, men and non-binary people. 


	No update to report.  
	 
	f) Gender Pay Gap – progress gender equality in pay within the workforce. 
	f) Gender Pay Gap – progress gender equality in pay within the workforce. 
	f) Gender Pay Gap – progress gender equality in pay within the workforce. 


	No update to report.  
	 
	g) Implement the Mental Health Strategy 
	g) Implement the Mental Health Strategy 
	g) Implement the Mental Health Strategy 


	This will be a priority in reporting year 2021/22. 
	 
	h) Develop and implement the Workforce Strategy 
	h) Develop and implement the Workforce Strategy 
	h) Develop and implement the Workforce Strategy 


	 
	This will be a priority in reporting year 2021/22. 
	 
	i) Promote awareness campaigns linked to Protected Characteristics 
	i) Promote awareness campaigns linked to Protected Characteristics 
	i) Promote awareness campaigns linked to Protected Characteristics 


	Due to the challenges of the pandemic, including staff capacity, this action was not prioritised as an outwards-facing endeavour during 2020/2021. Instead, resources were channelled into practical support for those shielding, including the elderly, disabled and clinically vulnerable. 
	 
	j) Continue to be a Stonewall Diversity Champion and strive be an inclusive workplace for Lesbian, Gay, Bi-sexual and Transgender staff 
	j) Continue to be a Stonewall Diversity Champion and strive be an inclusive workplace for Lesbian, Gay, Bi-sexual and Transgender staff 
	j) Continue to be a Stonewall Diversity Champion and strive be an inclusive workplace for Lesbian, Gay, Bi-sexual and Transgender staff 


	The Council continued to subscribe to Stonewall’s Diversity Champion programme and benefited from Stonewall’s guidance and suggestions on how to be more inclusive to the LGBTQ community, from recruitment through the whole employee life cycle. 
	As with any corporate membership we continue to monitor to ensure that we are receiving value for money. 
	 
	HR began work on two significant policy documents, a broad Equality, Diversity and Inclusion Policy and a Trans Inclusion Policy. 
	 
	The pandemic and resulting shift to online meetings created opportunities for equalities officers across Wales to meet more conveniently and more regularly, to monitor impacts of the pandemic and in particular the problems being encountered by people with disabilities and other protected characteristics. In particular, the Proud Councils network benefitted from this change and more meetings than normal were held to explore sharing of good practice and how the group can champion inclusive workplaces going fo
	During LGBT History Month (February 2021), LGBTQ+ Staff Networks from Cardiff and Rhondda Cynon Taf worked with the WLGA to produce an event called Proud Insights that explored the benefits of having LGBTQ Staff Networks. The film was shared with HR, OD and Staff Focus Group officers within Torfaen for consideration. 
	k) Develop and implement a Disability Confident action plan. 
	k) Develop and implement a Disability Confident action plan. 
	k) Develop and implement a Disability Confident action plan. 


	The Council has been awarded Disability Confident Status for the period 22/05/2019 to 18/05/2022. 
	 
	As a Disability Confident Employer we have undertaken and successfully completed the Disability Confident self-assessment and are taking all of the core actions to be a Disability Confident employer. 
	 
	We are exploring upgrading the Council’s Disability Confident status and have proposals under consideration to improve the support we provide to employees who have experienced pregnancy loss, and for those who are transitioning in the workplace. 
	 
	Objective 2 
	 
	Ensure that people and communities have their rights respected and feel safe from violence and abuse. 
	 
	a) Increase awareness of individual’s rights 
	a) Increase awareness of individual’s rights 
	a) Increase awareness of individual’s rights 


	Following the announcement of the Mental Capacity (Amendment) Act 2019 Torfaen have joined other Gwent local authorities to adopt a Gwent wide approach to support the implementation that will introduce a new legal framework, Liberty Protection Safeguards. The Gwent local authorities include Caerphilly County Council, Monmouthshire Council, Newport City Council, Blaenau Gwent County Council and in partnership with Aneurin Bevan University Health Board.  
	 
	Once implemented the Liberty Protection Safeguards framework will replace the Deprivation of Liberty Safeguards. The framework will uphold the Human Rights and protect those 16+ who lack the capacity to consent to their care or treatment arrangements that amount to a deprivation of their liberty. The key changes to the legal framework are as follows: 
	 
	• A revised Mental Capacity Act Code of Practice that will incorporate the Liberty Protection Safeguards framework. (which will include details of someone’s rights to appeal and review under the new framework. Including right to challenge in court) 
	• A revised Mental Capacity Act Code of Practice that will incorporate the Liberty Protection Safeguards framework. (which will include details of someone’s rights to appeal and review under the new framework. Including right to challenge in court) 
	• A revised Mental Capacity Act Code of Practice that will incorporate the Liberty Protection Safeguards framework. (which will include details of someone’s rights to appeal and review under the new framework. Including right to challenge in court) 

	• The framework will align the principles of the Mental Capacity Act  
	• The framework will align the principles of the Mental Capacity Act  

	• New regulations will also be consulted and then published 
	• New regulations will also be consulted and then published 

	• The framework will apply to those who lack capacity to consent to their care or treatment who are 16+, affording them the same legal process as those 18+. 
	• The framework will apply to those who lack capacity to consent to their care or treatment who are 16+, affording them the same legal process as those 18+. 

	• Unlike the Deprivation of Liberty Safeguards, Liberty Protection Safeguards will apply in any setting where someone’s care of treatment arrangements amounts to a deprivation.  
	• Unlike the Deprivation of Liberty Safeguards, Liberty Protection Safeguards will apply in any setting where someone’s care of treatment arrangements amounts to a deprivation.  


	 
	A Gwent implementation plan has been devised, presently focusing on preparing the regions workforce and public for consultation and the proposed changes. The implementation plan has completed a draft Fairness and Equality Impact Assessment identifying the impact across Gwent, reviewing as we progress to implementation.  
	As we wait for the code of practice we continue to brief and raise awareness across the workforce, in order to prepare and assist to support the Gwent public. Formal training is being drafted by Government that will be adopted nationally to provide the workforce in health and social care the knowledge and skill to apply the new legal framework and to support communities.  
	 
	As we work towards implementation and introduction of the new Liberty Protection Safeguards it will be crucial that workforces across the sector and citizens are aware of the impact this has on them, awareness of the proposed changes, and understanding of their rights or duties under the new framework.  The implementation will actively encourage participating in the code of practice consultation and providing information that is accessible to the public. Under the new framework there will be a requirement t
	Whilst implementation has been delayed from April 2022, with a new date yet to be confirmed by Government, Torfaen and Gwent partners will continue where appropriate to engage staff and the public to support Gwent and the workforce prepare as much as possible.  
	 
	b) Provide support to schools to embed fairness and equality in their school plans and policies. 
	b) Provide support to schools to embed fairness and equality in their school plans and policies. 
	b) Provide support to schools to embed fairness and equality in their school plans and policies. 


	To ensure fairness and equality, Healthy Schools continue to provide schools with template health and wellbeing policies based on Welsh Government guidance, e.g. Substance Misuse Education and Relationships and Sexuality Education. 
	 
	Support provided by the Welsh Network of Healthy School Schemes is based on World Health Organisation and Public Health Wales health improvement measures, values and principles that ensure fairness and equality for all.   
	 
	c) Ensure all Torfaen schools have a clear strategy for improving the quality of teaching and learning, particularly in secondary schools, to reduce within school variation so all pupils, including boys and vulnerable learners, make appropriate progress over time. 
	c) Ensure all Torfaen schools have a clear strategy for improving the quality of teaching and learning, particularly in secondary schools, to reduce within school variation so all pupils, including boys and vulnerable learners, make appropriate progress over time. 
	c) Ensure all Torfaen schools have a clear strategy for improving the quality of teaching and learning, particularly in secondary schools, to reduce within school variation so all pupils, including boys and vulnerable learners, make appropriate progress over time. 


	Healthy Schools and PSE Officer provides support and advice to schools regarding aspects of the new curriculum, Health and Wellbeing Area of Learning and Experience. 
	Regular Healthy Schools’ Co-ordinators meetings arranged to discuss health and wellbeing curriculum developments and teaching and learning resources.  
	 
	All secondary schools encouraged to participate in the School Health Research Network (SHRN) Student Health and Wellbeing Survey. The survey is run biennially, and participating schools receive an individualised Student Health and Wellbeing Report highlighting areas of good practice and issues of concern regarding a range of health behaviours and outcomes, e.g. Food and Fitness: Physical Activity, Wellbeing and Emotional Health, Substance Use and Misuse, Sex and Relationships. The survey data is shown in ba
	 
	d) Improve reporting of identity based abuse, bullying and harassment in schools and take appropriate action as necessary. 
	d) Improve reporting of identity based abuse, bullying and harassment in schools and take appropriate action as necessary. 
	d) Improve reporting of identity based abuse, bullying and harassment in schools and take appropriate action as necessary. 


	Healthy Schools and PSE Officer has reviewed and re-written the Torfaen Anti-Bullying Guidance and Policy for Education Settings to align with the Rights, Respect, Equality suite of guidance documents published by Welsh Government in 2019. Guidance issued to schools on a termly basis.  
	 
	Schools are encouraged to record incidents of bullying internally using forms recommended by Welsh Government, i.e. “Bullying incident recording form” and “Online bullying incident recording form”. 
	 
	Schools encouraged to report confirmed incidents of bullying regarding the protected characteristics termly. Primary schools record confirmed cases of bullying via SIMS. Secondary schools report confirmed cases of bullying via the “Termly Reporting Form”. 
	Data is analysed to look for patterns and trends in bullying behaviour. Appropriate training is offered to school staff.  
	All schools are encouraged to participate in the annual Torfaen Anti-Bullying Survey. Pupils in Key Stages 2, 3, 4 and 5 respond to a series of questions relating to their experience of bullying in school. Individualised bullying reports are issued to schools to inform future anti-bullying work.    
	 
	e) Monitor the levels of hate incidences / crime in Torfaen via the Community Safety Hub. Implement any necessary actions. 
	e) Monitor the levels of hate incidences / crime in Torfaen via the Community Safety Hub. Implement any necessary actions. 
	e) Monitor the levels of hate incidences / crime in Torfaen via the Community Safety Hub. Implement any necessary actions. 


	On a weekly basis details of all hate crimes reported into Gwent Police are forwarded to the Cohesion Team, this is monitored and anything of note is discussed at the appropriate forums. Partnership meetings are the main platform for monitoring/capturing community tensions and partnership relationships are a particular strength.  We also monitor social media (open source) platforms and work with communications teams and community safety to mitigate and, where appropriate,  target counter narrative.  Tension
	 
	f) Provide staff training that raises awareness of equalities and Welsh language issues, empowering staff to identify and tackle discrimination and stereotyping. 
	f) Provide staff training that raises awareness of equalities and Welsh language issues, empowering staff to identify and tackle discrimination and stereotyping. 
	f) Provide staff training that raises awareness of equalities and Welsh language issues, empowering staff to identify and tackle discrimination and stereotyping. 


	 
	In early 2021, Learning Disability Wales delivered several courses for Council staff exploring the barriers to communication we unintentionally put in our writing and tips for making writing more accessible, especially for people with a learning disability. These were well attended by various service areas including policy writers, social care staff and the communications team. 
	A working group has been established to start to consider an equalities training programme for staff and members.  
	This will be in place for 2021/22. 
	 
	g) Work with local and regional partners on existing violence against women, domestic abuse and sexual violence issues to identify and tackle incidents. This include issues of domestic abuse and sexual violence against men. 
	g) Work with local and regional partners on existing violence against women, domestic abuse and sexual violence issues to identify and tackle incidents. This include issues of domestic abuse and sexual violence against men. 
	g) Work with local and regional partners on existing violence against women, domestic abuse and sexual violence issues to identify and tackle incidents. This include issues of domestic abuse and sexual violence against men. 


	Community Safety will continue to encourage wider participation with partners through the Crime and Anti-social Reduction Hub operating in Torfaen.  This will include discussions relating to issues of domestic abuse and sexual violence without any differentiation 
	Community Safety will continue to encourage wider participation with partners through the Crime and Anti-social Reduction Hub operating in Torfaen.  This will include discussions relating to issues of domestic abuse and sexual violence without any differentiation 
	The team have been identifying and mitigating community tensions (hate crime, extremism, anxiety) relating to Brexit and Covid, and the additional capacity of two regional Community Cohesion Officers has allowed for more operational support to proactively engage minority communities. Throughout this reporting period the Cohesion Team have maintained regular engagement with groups vulnerable to harassment for example EU citizens, BAME communities, and other protected characteristic groups. 
	 
	Cohesion Officers are represented at appropriate local forums – where cohesion/ tension monitoring is a standard item on the agenda of community safety partnership meetings, and to date our involvement at these forums has covered migration patterns, hate crime and social media monitoring.  This has helped direct the team’s efforts to target and mitigate tensions for instance school anti discrimination workshops, community mediation -with regards to neighbour disputes, where we have worked with Police regard
	 

	between genders or sexual identity.  As crime/anti-social behaviour is reported to Gwent Police we continue to work in partnership with them to tackle all instances of violence and provide support through the anti-social behaviour process for victims.  We regularly deal with issues of anti-social behaviour involving vulnerable and marginalised victims in the community and problem solving groups regularly look to support the most vulnerable in our community.  Within the Gwent landscape, the anti-social behav
	 
	h) Work with partners to prevent and raise awareness of violent extremism 
	h) Work with partners to prevent and raise awareness of violent extremism 
	h) Work with partners to prevent and raise awareness of violent extremism 


	Under the Prevent Agenda, Torfaen Community Safety hosts regular Channel Panel meetings which focus on those at risk or becoming involved in radicalisation.  Individuals are managed through this group which incorporates officers from across Torfaen County Borough Council and other agencies where appropriate.  There is an established reporting mechanism into Community Safety from departments within Torfaen and also access to a dedicated police officer to assist staff in making reports of any concerns relatin
	Under the Prevent Agenda, Torfaen Community Safety hosts regular Channel Panel meetings which focus on those at risk or becoming involved in radicalisation.  Individuals are managed through this group which incorporates officers from across Torfaen County Borough Council and other agencies where appropriate.  There is an established reporting mechanism into Community Safety from departments within Torfaen and also access to a dedicated police officer to assist staff in making reports of any concerns relatin
	 
	Under the Protect agenda, we have set up a group to explore possibilities of terrorist attack focusing on locations and capability, namely Protective Security Preparedness Groups.  These groups are in response to the incoming Protect Duty which will impact on all local authorities, partners and the public in 2022/23.  The Duty is expected to make statutory the necessity to consider the possibility and impact of future attacks in Torfaen through a proportionate planning process equal to the risk and threats 

	Prevent and Protect are two of the four pillars of the CONTEST Strategy.  The Gwent Contest Board is aligned to local Prevent/Protect work within Torfaen and as part of the work it does, seeks to ensure that close links are established with Home Office and All Wales Contest Board to disseminate risks and give oversight and guidance to all partnerships working withing the Prevent/Protect arena. 
	 
	i) Advocate community diversity 
	i) Advocate community diversity 
	i) Advocate community diversity 


	Whilst the challenges of lockdown have prevented the usual methods of delivering cohesion activities,  it has also provided the cohesion team  with opportunities to explore engagement via digital means.  For instance, our campaigns relating to equality related commemorative dates - Black history month, refugee awareness week, LGBT history month – have focused more than ever on a digitally platform and this has allowed us to have a more interactive social media presence  
	Whilst the challenges of lockdown have prevented the usual methods of delivering cohesion activities,  it has also provided the cohesion team  with opportunities to explore engagement via digital means.  For instance, our campaigns relating to equality related commemorative dates - Black history month, refugee awareness week, LGBT history month – have focused more than ever on a digitally platform and this has allowed us to have a more interactive social media presence  
	 
	Community diversity work throughout this period includes; 
	 
	Awareness Campaign conducted on social media and competitions launched throughout West Gwent Schools re BHM and HCAW 
	 
	HCAW activities overview – collaboration with Gwent Dragons to promote HCAW at their home match during the week. This included match day programme information, tannoid announcements, HCAW banner picture with players before kick off.  This also included sponsoring match balls, selling HCAW t-shirts from a locally hosted competition and presenting winners of this competition with Dragons merchandise. 
	The Cohesion Team also purchased and are circulating beer mats to all affiliated rugby clubs across the West Gwent region. The beer mats contain the dragons equality logo and the hashtags #RugbyForAll #RugbyAgainstRugby #HateHurtsWales  
	We have also allocated funding to 5 third sector organisations and supported them deliver their activities throughout the week.  
	 
	• Cwmbran Centre For Young People 
	• Cwmbran Centre For Young People 
	• Cwmbran Centre For Young People 

	• BGFM radio which includes VS interview 
	• BGFM radio which includes VS interview 

	• MenterCaerfilli  
	• MenterCaerfilli  

	• Torfaen Gypsy and Traveller association  
	• Torfaen Gypsy and Traveller association  

	• CRAI Scouts  
	• CRAI Scouts  


	 
	During this time we have also explored other ways of communication and storytelling and are now developing a local podcasts that explores themes of ethnic and cultural diversity - allowing a new way to engaging and championing lesser heard voices. 
	We have engaged community members and faith leaders in the lead up to 2021’s interfaith week.  During the week we hosted an interfaith event in partnership with Gwent Police which brought community leaders together and helped promote the importance of faith within communities, particularly given the pandemic, the event also helped provide a voice for community groups that are less visible in our communities.  This event was promoted online. 
	 
	 

	j) Monitor community tensions 
	j) Monitor community tensions 
	j) Monitor community tensions 


	See action E. 
	 
	k) Engage with EU nationals with regards to the EU Settlement Scheme 
	k) Engage with EU nationals with regards to the EU Settlement Scheme 
	k) Engage with EU nationals with regards to the EU Settlement Scheme 


	l) Continue the LA’s engagement with the UK Refugee Resettlement Scheme 
	l) Continue the LA’s engagement with the UK Refugee Resettlement Scheme 
	l) Continue the LA’s engagement with the UK Refugee Resettlement Scheme 

	m) Undertake a Gypsy and Traveller Accommodation Assessment 
	m) Undertake a Gypsy and Traveller Accommodation Assessment 


	An assessment was started during the reporting period to update the 2016 Torfaen GTAA (2016-21), which normally would have been reviewed in 2021, given the legal requirement for it to be reviewed every 5 years.  However, in a letter from the Welsh Government (dated 16th December 2020) The Deputy Minister confirmed her intention to extend the review period for undertaking GTAAs by 12 months for those Local Authorities who’s Assessment is due in 2021. 
	 
	Objective 3 
	 
	Work to eliminate the disadvantages and barriers that make it hard for people to access the same opportunities as everyone else. 
	Work to eliminate the disadvantages and barriers that make it hard for people to access the same opportunities as everyone else. 
	Throughout this period, we have prioritised awareness raising of the EU Settlement Scheme (EUSS) and have worked collaboratively with partners such as Citizen Advice, Ethnic Minorities and Youth Support Team Wales, alongside Police and Registered Social Landlords – in utilising local networks, resident newsletters and social media to increase awareness.  We have also supported (via the Cohesion budget) the dissemination of EUSS literature and have made available -in multiple EU languages – information which
	 
	Throughout this reporting period the Cohesion team have continued to support Local Authorities with their participation in the Vulnerable Persons/ Children Resettlement programmes (now known as the UK Resettlement Scheme).  This has ensured Local Authorities have the capacity to meet emerging needs, and more recently this has included the emerging issue of Afghan resettlement.  In 2021 the Afghan Relocation and Assistance Policy, which developed as a consequence of NATO forces withdrawing from Afghanistan, 
	As part of the daily support extended to these schemes the Cohesion team also managed the contracts for ESOL support - which has been procured to ensure all families are in receipt of consistent provision, and the case worker contract delivered by Displaced People In Action (DPIA). 
	 
	The community cohesion team have also supported Torfaen with regards to progressing the decision to participate in the Asylum Dispersal scheme. The discussion was taken to engage in a pilot of the scheme and to focus local efforts on supporting families.  We are now coordinating efforts and consultation on prospective properties re the asylum dispersal scheme.  This work has also involved developing a memorandum of understanding between local authorities and Home Office on the terms of the pilot programme  
	 

	a) Improve the Torfaen community’s built environment and the wider accessibility of the Council’s public buildings and places of work within affordable means. 
	a) Improve the Torfaen community’s built environment and the wider accessibility of the Council’s public buildings and places of work within affordable means. 
	a) Improve the Torfaen community’s built environment and the wider accessibility of the Council’s public buildings and places of work within affordable means. 


	No progress was made towards this action in 20/21. 
	 
	b) Continue the prioritisation process so that improvements will be made within the available resources and that the improvements are targeted to provide the greatest community and inclusive benefit. 
	b) Continue the prioritisation process so that improvements will be made within the available resources and that the improvements are targeted to provide the greatest community and inclusive benefit. 
	b) Continue the prioritisation process so that improvements will be made within the available resources and that the improvements are targeted to provide the greatest community and inclusive benefit. 


	During 2020/21 the following schools received works: 
	 
	• St Albans  
	• St Albans  
	• St Albans  

	• Nant Celyn Primary 
	• Nant Celyn Primary 

	• Cwmffrwdoer Primary  
	• Cwmffrwdoer Primary  

	• ST Davids Primary 
	• ST Davids Primary 

	• Pontnewydd Primary  
	• Pontnewydd Primary  

	• Maendy Primary  
	• Maendy Primary  

	• Blenheim Rd Primary 
	• Blenheim Rd Primary 

	• Hollybush ICC 
	• Hollybush ICC 

	• Penygarn ICC 
	• Penygarn ICC 

	• New Inn Primary 
	• New Inn Primary 

	• Ysgol Bryn Onnen 
	• Ysgol Bryn Onnen 

	• Charles William Church in Wales (Newport) 
	• Charles William Church in Wales (Newport) 


	 
	c) Continue the prioritisation process to be operational and address accessibility issues within the Council’s renovation and repair programme. 
	c) Continue the prioritisation process to be operational and address accessibility issues within the Council’s renovation and repair programme. 
	c) Continue the prioritisation process to be operational and address accessibility issues within the Council’s renovation and repair programme. 


	No progress was made towards this action in 20/21. 
	 
	d) Continue implementation of a number of schemes. Typically, these will be the removal of physical barriers to access buildings across the Council’s building asset. Also apply to community settings effecting the mobility and access of disabled people on public highways and public walkways. For example, the introduction of dropped crossings using the Council’s own capital funding and via other funding sources for schemes including Safe Routes in Communities. 
	d) Continue implementation of a number of schemes. Typically, these will be the removal of physical barriers to access buildings across the Council’s building asset. Also apply to community settings effecting the mobility and access of disabled people on public highways and public walkways. For example, the introduction of dropped crossings using the Council’s own capital funding and via other funding sources for schemes including Safe Routes in Communities. 
	d) Continue implementation of a number of schemes. Typically, these will be the removal of physical barriers to access buildings across the Council’s building asset. Also apply to community settings effecting the mobility and access of disabled people on public highways and public walkways. For example, the introduction of dropped crossings using the Council’s own capital funding and via other funding sources for schemes including Safe Routes in Communities. 


	No progress was made towards this action in 20/21, but extensive consultation on active travel routes and dropped kerbs is now underway and will be detailed in the 2021/2022 report. 
	 
	Talks took place between the Torfaen Access Forum and TCBC Elections Team regarding accessibility of polling stations and an offer has been made to involve TAF members in future assessments of buildings used for elections. 
	 
	e) Through building physical accessibility improvements into the standard estate management process. 
	e) Through building physical accessibility improvements into the standard estate management process. 
	e) Through building physical accessibility improvements into the standard estate management process. 


	No progress was made towards this action in 20/21. 
	 
	 
	f) Monitor young people who are not in education, employment or training (NEET), or who are “at risk” of becoming NEET and provide support programmes to help individuals secure employment, education or training. 
	f) Monitor young people who are not in education, employment or training (NEET), or who are “at risk” of becoming NEET and provide support programmes to help individuals secure employment, education or training. 
	f) Monitor young people who are not in education, employment or training (NEET), or who are “at risk” of becoming NEET and provide support programmes to help individuals secure employment, education or training. 


	 
	Those at risk of becoming NEET in schools are monitored and planning is undertaken with the school and Careers Wales. We have established additional 121 support for those most at risk of becoming NEET leaving Year 11.  
	 
	We targeted those young people throughout the Summer and the Autumn to try and ensure they are supported into education employment or training. The figures for NEET young people leaving school in 2020 was approximately 26 out of a cohort of 1100 all of which had significant barriers to progression. The figures for 2021 have not yet been confirmed.  
	 
	The main programmes of support are the Inspire to Achieve project which targets young people at risk in secondary school and has a member of staff in each school, and Inspire to Work which targets the young unemployed aged 16-24.  
	 
	CV-19 had a major impact on young people in school with many not attending,  particularly students within year 11. Despite the barriers and difficulties created by the pandemic the figures were low for the year.  
	 
	g) Deliver economic development and regeneration interventions which have a focus on creating socio-economic opportunities for younger residents and for our most deprived communities. 
	g) Deliver economic development and regeneration interventions which have a focus on creating socio-economic opportunities for younger residents and for our most deprived communities. 
	g) Deliver economic development and regeneration interventions which have a focus on creating socio-economic opportunities for younger residents and for our most deprived communities. 


	The foundational economy activity that has been delivered through the Challenge Fund (Feb 2020 - March 2021), created socio-economic opportunities for younger residents and for our most deprived communities.  
	 
	Pontypool has a socio-economic mixed population, with areas of deep poverty in close proximity to areas of relative affluence.   Three wards in Pontypool fall into the 10% most deprived communities in Wales.    The Challenge Fund project was delivered from the heart of Pontypool Town in a newly created business centre, called the Hyb2, located in Pontypool Indoor Market.   Although the project was delivered through the CV19 pandemic, it succeeded in supporting and delivering outputs and outcomes which provi
	 
	• Upskilling local workforce – the project maximised the potential for increasing employment and new business start-ups in Pontypool 
	• Upskilling local workforce – the project maximised the potential for increasing employment and new business start-ups in Pontypool 
	• Upskilling local workforce – the project maximised the potential for increasing employment and new business start-ups in Pontypool 

	• Landlords – creating a demand for units in the town.  Through the project we engaged with Landlords to negotiate rental levels, enabling them to let their properties which have sat empty for lengthy periods of time. 
	• Landlords – creating a demand for units in the town.  Through the project we engaged with Landlords to negotiate rental levels, enabling them to let their properties which have sat empty for lengthy periods of time. 

	• Communities – basic goods and services available locally, addressing transport poverty by enabling them to access these goods and services in their home town.  New employment opportunities will enable local residents to live and work locally. 
	• Communities – basic goods and services available locally, addressing transport poverty by enabling them to access these goods and services in their home town.  New employment opportunities will enable local residents to live and work locally. 

	• The Friends of Pontypool Town and the Pontypool Regeneration Partnership are made up of community and local business members who have highlighted the need to fill vacant units to bring vibrancy back into the High Street. The project aimed to revitalise 
	• The Friends of Pontypool Town and the Pontypool Regeneration Partnership are made up of community and local business members who have highlighted the need to fill vacant units to bring vibrancy back into the High Street. The project aimed to revitalise 


	the town centre, creating a stronger platform from which the Friends of Pontypool Town can build on when delivering events and community activity. 
	the town centre, creating a stronger platform from which the Friends of Pontypool Town can build on when delivering events and community activity. 
	the town centre, creating a stronger platform from which the Friends of Pontypool Town can build on when delivering events and community activity. 

	• Young people – The project supported future employment prospects and provided the younger generations with the ability to remain in the area to live and work      
	• Young people – The project supported future employment prospects and provided the younger generations with the ability to remain in the area to live and work      


	 
	Benefits to the Town Centre 
	• Less vacant units 
	• Less vacant units 
	• Less vacant units 

	• Town centre regenerated 
	• Town centre regenerated 

	• A vibrant town centre 
	• A vibrant town centre 


	Benefits to Citizens 
	• A range of goods and services available on their local high street 
	• A range of goods and services available on their local high street 
	• A range of goods and services available on their local high street 

	• Wider local employment opportunities for citizens and NEETS 
	• Wider local employment opportunities for citizens and NEETS 

	• The ability to remain in the area to live and work 
	• The ability to remain in the area to live and work 

	• Opportunities to improve their skills 
	• Opportunities to improve their skills 


	The THP 
	 
	1: The THP has delivered X1 week of the Schools Alternative Education (CA2) This week relates to the X2 weeks outstanding which were cancelled due to Covid. I’ve attached the ‘timetable’ which outlines the delivery. The delivery engaged with X57 pupils from Year 5. School – Blaenavon Heritage VC School (BHVC) 
	 
	The remaining week should be delivered by the end of the month – this will complete the overall delivery for that ‘project’.  
	 
	2: World Heritage Day event (CA7)  Virtual event created. Artists engaged with X2 primary schools (Ygsol Bryn Onnen – Welsh Medium School and BHVC). 
	 
	X107 pupils took part to create a digital art gallery and ‘rap poems’. 
	 
	Aside from the actual engagement through delivery, the virtual event was viewed by 15,936 on Facebook (age breakdown not available) 
	 
	3: Engagement with Young People has involved working with X2 Youth Ambassadors (YAMs) from The Hwb. The work included working with the X2 YAMs to support the research into ‘ The Founding Figures’ of Blaenavon and the development of a tendering brief for a film making artist (CA6 Documentary film) . Unfortunately the tender was not successful, so will be revisited. 
	 
	4: The THP was instrumental as a point of contact for the ‘Rocket Launch’ as developed and delivered by The Tin Shed. (Held at Blaenavon Ion Works).The THP was contacted by The Tin Shed for information / advice and support for community contacts. Part of the information provided included links to The Hwb and the X2 primary Schools and X2 local rugby Clubs. The engagement and event were also advertised via fliers and the THP Instagram account. 
	Whilst the above is not a THP activity, it’s a demonstration of the promotion and networking as undertake by The THP to support community engagement. 
	 
	h) Deliver a comprehensive library service which increases young people’s access to quality learning materials, supports the most vulnerable to manage their own health and wellbeing, and supports vulnerable job seekers to access opportunities online and access skills development and job opportunities 
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	Deliver a comprehensive library service which increases young people’s access to quality learning materials: 
	 
	• First in Wales to establish a  Request & Collect service which delivered specific requests and book bundles to support reading and home learning during lockdown 
	• First in Wales to establish a  Request & Collect service which delivered specific requests and book bundles to support reading and home learning during lockdown 
	• First in Wales to establish a  Request & Collect service which delivered specific requests and book bundles to support reading and home learning during lockdown 

	• Delivery of a blended Summer Reading Challenge with online and face-to-face activity 
	• Delivery of a blended Summer Reading Challenge with online and face-to-face activity 

	• Took part in a pilot scheme with Book Trust Cymru to deliver Bookstart packs from libraries during lockdown 
	• Took part in a pilot scheme with Book Trust Cymru to deliver Bookstart packs from libraries during lockdown 

	• Delivery of book-related digital activities to replace face-to-face sessions during lockdown 
	• Delivery of book-related digital activities to replace face-to-face sessions during lockdown 


	 
	 
	Support the most vulnerable to manage their own health and wellbeing: 
	 
	• Early establishment of a Request & Collect service during lockdown to ensure the benefits of reading on people’s health and wellbeing was maintained  
	• Early establishment of a Request & Collect service during lockdown to ensure the benefits of reading on people’s health and wellbeing was maintained  
	• Early establishment of a Request & Collect service during lockdown to ensure the benefits of reading on people’s health and wellbeing was maintained  

	• Additional Investment and promotion of BorrowBox digital book service for residents 
	• Additional Investment and promotion of BorrowBox digital book service for residents 

	• Collaboration with Torfaen’s volunteer service to ensure book bundles could be delivered to the most socially isolated and vulnerable 
	• Collaboration with Torfaen’s volunteer service to ensure book bundles could be delivered to the most socially isolated and vulnerable 

	• Library@Home Befriending Service ensured early contact with our most vulnerable customers during lockdown  
	• Library@Home Befriending Service ensured early contact with our most vulnerable customers during lockdown  

	• Signposting role to other support services for customers we were in contact with 
	• Signposting role to other support services for customers we were in contact with 


	 
	Support for job seekers: 
	 
	• Re-established public IT access at the first opportunity as lockdown restrictions eased, with free printouts available to all 
	• Re-established public IT access at the first opportunity as lockdown restrictions eased, with free printouts available to all 
	• Re-established public IT access at the first opportunity as lockdown restrictions eased, with free printouts available to all 

	• Offered remote support to customers needing support with IT in their homes 
	• Offered remote support to customers needing support with IT in their homes 

	• Worked with TCBC Adult Education to re-establish one-to-one, on site support when we were able 
	• Worked with TCBC Adult Education to re-establish one-to-one, on site support when we were able 

	• Signposting role to other support services for customers we were in contact with 
	• Signposting role to other support services for customers we were in contact with 


	 
	i) Support, protect and enable vulnerable people to achieve positive outcomes and wellbeing 
	i) Support, protect and enable vulnerable people to achieve positive outcomes and wellbeing 
	i) Support, protect and enable vulnerable people to achieve positive outcomes and wellbeing 


	A strong partnership approach was taken to supporting and protecting vulnerable people during the pandemic and the Council worked closely with Torfaen Voluntary Alliance to harness volunteers to support those most in need. 
	Age Connects Torfaen provided well-being phone calls to members of the 50+ Forums during lockdown periods and the ACT officer who is funded by the Council to administer the forums gave practical support to many vulnerable older people across Torfaen, as indeed did other staff in the organisation.   
	j) Promote safeguarding issues and engage more widely with disabled and vulnerable children. 
	j) Promote safeguarding issues and engage more widely with disabled and vulnerable children. 
	j) Promote safeguarding issues and engage more widely with disabled and vulnerable children. 


	Following a CIW inspection, Children and Family Services formed a task and finish group to look at reviewing and updating young person friendly information relevant to children in care of the LA.  
	 
	k) Integrate consideration of the socio-economic duty into strategic decision making processes 
	k) Integrate consideration of the socio-economic duty into strategic decision making processes 
	k) Integrate consideration of the socio-economic duty into strategic decision making processes 


	The socio-economic duty has been included within the Integrated Impact Assessment for decision making. 
	 
	Senior managers and members attended a training session on the duty and its expectations. 
	 
	i) Reduce the economic disadvantage and poverty faced by those with a specific protected characteristic (e.g. disability, age) as a result of reduced access to the opportunity for work and insufficient welfare support. 
	i) Reduce the economic disadvantage and poverty faced by those with a specific protected characteristic (e.g. disability, age) as a result of reduced access to the opportunity for work and insufficient welfare support. 
	i) Reduce the economic disadvantage and poverty faced by those with a specific protected characteristic (e.g. disability, age) as a result of reduced access to the opportunity for work and insufficient welfare support. 


	The Partnerships, Policy and Equalities team within PSSU continued to provide admin support to the Welfare Reform Project Group (WRPG), ensuring that the needs of people with protected characteristics who are disproportionately affected remained in the forefront of the collective minds of the membership.  
	 
	Five WRPG meetings were held over the year’s reporting period, with key Council teams including, but not limited to, Building Resilient Communities, Communities for Work and Revenues and Benefits represented alongside third sector partners including Citizens Advice, Torfaen Voluntary Alliance, Disability Advice Project and Registered Social Landlords, who all continued to contribute. The strategic group closely monitored the financial impacts of the pandemic and what practitioners working across Torfaen’s s
	 
	j) Assist individuals facing financial hardship to access appropriate benefits and secure income with a view to enabling them to sustain accommodation. 
	j) Assist individuals facing financial hardship to access appropriate benefits and secure income with a view to enabling them to sustain accommodation. 
	j) Assist individuals facing financial hardship to access appropriate benefits and secure income with a view to enabling them to sustain accommodation. 


	The Housing Support Grant programme fund the TCBC Financial Inclusion service to provide support and assistance to households at risk of homeless due to financial hardship. 
	 
	• 208 referrals were received by the Financial Inclusion Team in 2020/21. 
	• 208 referrals were received by the Financial Inclusion Team in 2020/21. 
	• 208 referrals were received by the Financial Inclusion Team in 2020/21. 

	• 174 households were supported by the Financial Inclusion Team in 2020/21. 
	• 174 households were supported by the Financial Inclusion Team in 2020/21. 

	• 545 service users who were being supported by the HSG service during July to December 2020, had identified Managing Money as an area of need. 
	• 545 service users who were being supported by the HSG service during July to December 2020, had identified Managing Money as an area of need. 

	• 90% of these service users had either achieved this outcome, were still working towards it, or had maintained their financial situation  
	• 90% of these service users had either achieved this outcome, were still working towards it, or had maintained their financial situation  

	• 276 (50%) had achieved this outcome during the period. 
	• 276 (50%) had achieved this outcome during the period. 


	• During 2020/21, Financial Inclusion Team raised £118,526.10 for its service users. 
	• During 2020/21, Financial Inclusion Team raised £118,526.10 for its service users. 
	• During 2020/21, Financial Inclusion Team raised £118,526.10 for its service users. 

	k) Assist individuals to access suitable affordable accommodation based on their needs and requirements. 
	k) Assist individuals to access suitable affordable accommodation based on their needs and requirements. 

	• 611 applicants rehoused via Homeseeker in 2020/21 
	• 611 applicants rehoused via Homeseeker in 2020/21 

	• 1611 new applications were processed to join the Homeseeker register in 2020/21 
	• 1611 new applications were processed to join the Homeseeker register in 2020/21 

	• 1535 enhanced housing options wizards completed 2020/21 (providing housing information/advice to applicants on the options available to them) 
	• 1535 enhanced housing options wizards completed 2020/21 (providing housing information/advice to applicants on the options available to them) 

	• 8 applicants were able to purchase homes via Help2Own 
	• 8 applicants were able to purchase homes via Help2Own 

	• 4 applicants were housed via Help2Own intermediate rents scheme 
	• 4 applicants were housed via Help2Own intermediate rents scheme 

	• 338 applicants accessed temporary accommodation 
	• 338 applicants accessed temporary accommodation 

	• 2 applicants accessed homeless supported housing 
	• 2 applicants accessed homeless supported housing 

	l) Ensure individuals faced with homelessness are provided with support and assistance to prevent homelessness where practicable to do so. 
	l) Ensure individuals faced with homelessness are provided with support and assistance to prevent homelessness where practicable to do so. 


	The Housing Support Grant programme provides dedicated housing related support to assist households experience housing difficulties. This can include supporting rough sleepers and homeless households to access suitable accommodation, or supporting households to maintain their existing accommodation. 
	 
	• 3171 referrals for support were received in 2020/21 
	• 3171 referrals for support were received in 2020/21 
	• 3171 referrals for support were received in 2020/21 

	• 1045 had identified that they were at risk of homelessness. 
	• 1045 had identified that they were at risk of homelessness. 

	• 2713 service users ended support in 2020/21 
	• 2713 service users ended support in 2020/21 

	• 1873 (70%) had met their support needs 
	• 1873 (70%) had met their support needs 

	• 395 presented as homeless 
	• 395 presented as homeless 

	• 69 applicants were prevented from homeless with advice and guidance 
	• 69 applicants were prevented from homeless with advice and guidance 

	• 21 applicants homeless duty was successfully ended  within 56 days 
	• 21 applicants homeless duty was successfully ended  within 56 days 

	• 39 applicants were successfully housed following a full homeless duty being accepted 
	• 39 applicants were successfully housed following a full homeless duty being accepted 

	m) Ensure that those in need of accessible accommodation have assistance to secure accommodation suitable for their needs. 
	m) Ensure that those in need of accessible accommodation have assistance to secure accommodation suitable for their needs. 


	No update to report.  
	 
	n) Seek to provide positive outcomes for rough sleepers in addressing their accommodation, support, social and health needs. 
	n) Seek to provide positive outcomes for rough sleepers in addressing their accommodation, support, social and health needs. 
	n) Seek to provide positive outcomes for rough sleepers in addressing their accommodation, support, social and health needs. 


	A dedicated rough sleeper assertive outreach service has been commissioned through the Housing Support Grant to work with those who are sleeping rough or at risk of sleeping in the borough. 
	During 2020/21 52 (63%) people who ended support with this service had achieved a positive outcome. 
	 
	o) Improve the progress that FSM pupils make across all key stages, particularly key stage 4 by ensuring LA services compliments and supports regional provision. 
	o) Improve the progress that FSM pupils make across all key stages, particularly key stage 4 by ensuring LA services compliments and supports regional provision. 
	o) Improve the progress that FSM pupils make across all key stages, particularly key stage 4 by ensuring LA services compliments and supports regional provision. 


	No update to report.  
	 
	p) Work productively with partners to ensure our communities are Dementia Friendly 
	p) Work productively with partners to ensure our communities are Dementia Friendly 
	p) Work productively with partners to ensure our communities are Dementia Friendly 


	We have been working with partners to further develop Dementia Friendly Torfaen through our partnership network group, raising awareness of dementia, so people feel included and valued in their community. Network meetings through the pandemic were held online and webinars facilitated by people living with dementia were regularly attended, so experts through experience could share their stories and challenges. 
	 
	During early 2020 we worked closely with primary schools providing Dementia Friends sessions and workshops in the classroom, helping schools to link with care homes, to help tackle loneliness and isolation. We also worked in partnership with ABUHB and secondary schools supporting Dementia Friends sessions as part of their Welsh Baccalaureate programme. This helped to develop transferrable skills for those students looking to work in health and social care, so they could learn about the small ways they could
	 
	The Alzheimer’s Society adapted Dementia Friends sessions during the start of the pandemic which meant we could still effectively link with schools and even stream through to several classes at once, which worked really well. We also delivered sessions to Occupational Therapy students working in Torfaen from Cardiff University, Local Authority staff and delivered a session to over 100 Health and Social Care students at Coleg Gwent. 
	 
	As part of the covid recovery programme we became part of the Get There Together, National Bevan Exemplar project led by Dr Natalie Elliott, National Consultant AHP Lead for Dementia, at Cardiff and Vale University Health Board. The work in Gwent has been led by the Gwent Regional Partnership Team, developing a Gwent subgroup consisting of many partners in Torfaen from across health, social care, police, and independent/third sector. Video and paper-based resources have been developed across Torfaen and Gwe
	 
	The videos enable people to see new safety measures, such as one-way systems, social distancing signs and clear screens which could be confusing when first encountered and we were supported by 10 OT students on an innovative placement from Cardiff University. This was managed by a lead OT at ABUHB and was so successful the students have delivered feedback at an international dementia conference, so others could learn from their experience.  
	 
	The project has gained interest from BBC Wales with Dr Elliott interviewed regarding the projects impact on loneliness and isolation and is being promoted by the The Alzheimer’s Society.  
	q) Work to support various individuals and groups with disabilities i.e. Motor neurons disease. 
	q) Work to support various individuals and groups with disabilities i.e. Motor neurons disease. 
	q) Work to support various individuals and groups with disabilities i.e. Motor neurons disease. 


	During 2020 – 2021 we encouraged people to stay at home to keep people safe and while this was needed many of our groups/clubs reported a decline in mental and physical health. By using our budgets differently we were able to support clubs to support individuals with pre-recorded physical activity videos to follow at home using things like tins of beans and water bottles and also sending home homework physical activity packs where needed. We also ran competitions to keep people engaging and not to become ph
	 
	Through virtual meetings a number of areas were identified and as a result disability and inclusive clubs and groups received £42,879 of external funding to apply for things like media support, equipment, education and training etc… keeping people active and mentally stimulated. 
	 
	A virtual disability forum was established “Taf” (Torfaen access forum) by people with a disability giving people with an impairment a voice, how can we support them, support them more effectively and what can adapt/develop in the future when we move out of the lockdown to give them a positive fulfilling experience of physical activity.  
	A number of workshops ran as a result of gaining insight through surveying clubs and groups asking what they need. Autism awareness training being the highest attended. Clubs/groups wanted to support members to get a positive experience and how could they achieve that. 
	 
	Our performance swimming club progressed with our support through a nationally recognised award “insport” and they held the silver award in 2020-2021, although they have completed gold in 2021-2022. This award recognises and promotes the club to be an inclusive and disability specific club and is the only swimming club in Wales to achieve this to date.   
	 
	We supported Torfaen Leisure Trust to develop more inclusive imagery at their sites, visually showing people with a disability what they could access with them. We are currently working with them to create inclusive content and activities and disability specific ones when needed. 
	 
	Through a consultation with the WRU and Disability Sport Wales it was identified a need for a wheelchair rugby club in every region. Torfaen was identified as the central local authority to Gwent to host the regional club and in partnership with Torfaen Leisure Trust, the Dragons and Torfaen Sports Development a wheelchair rugby club has been established with over 20 participating members and 10 social members are now active.  
	 
	Although wheelchair rugby activity was lacking due to isolation as many of the members are on the at risk list we were able to support the club with PT zoom sessions and homework packs to keep them moving and a number of them fed back that this helped their mental health which they were really struggling with.   
	 
	Objective 4 
	 
	Involve people and communities in matters that are important to them and the decisions that we make. 
	 
	a) Ensure that all consultations are communicated as widely as possible. 
	a) Ensure that all consultations are communicated as widely as possible. 
	a) Ensure that all consultations are communicated as widely as possible. 


	Due to the nature of the pandemic, non-statutory consultations were generally put on hold because project work had to be delayed. 
	 
	In August/September, people were asked about their experiences of contacting the Council and a few other key consultations were delivered, such as the consultation on the Preferred Strategy of the Torfaen Replacement Local Development Plan. 
	 
	It is worth noting that many groups, including Torfaen’s three 50+ Forums chose not to meet for the duration of the reporting year and due to very few members being online, were effectively inaccessible to staff. However, efforts were made to continue to engage the Youth Forum via online methods and the new disability forum, Torfaen Access Forum, was created. For more on the latter, please see 4.J. 
	 
	b) Carry out a mapping exercise of the make-up of groups that share a specific protected characteristic. E.G. Older people, LGBT people 
	b) Carry out a mapping exercise of the make-up of groups that share a specific protected characteristic. E.G. Older people, LGBT people 
	b) Carry out a mapping exercise of the make-up of groups that share a specific protected characteristic. E.G. Older people, LGBT people 


	This action is required to make it easier for staff to inform people with protected characteristics about opportunities to have a say in decisions that may affect them, and to make it easier to search out specific groups for consultation when there is potential for them to be disproportionately affected. Due to the pandemic putting pressures on both Council resources and affecting these groups’ ability to meet, this action will now be carried out in 2022/23 and aligned with the Public Participation Strategy
	 
	c) Improve engagement with groups that share a specific protected characteristic. E.G. Older people, LGBT people 
	c) Improve engagement with groups that share a specific protected characteristic. E.G. Older people, LGBT people 
	c) Improve engagement with groups that share a specific protected characteristic. E.G. Older people, LGBT people 


	 
	Due to the CV-19 pandemic engagement opportunities were limited during 20/21. 
	 
	d) Ensure young people have the opportunity to have a say on issues that affect them (Article 12 UNCRC) 
	d) Ensure young people have the opportunity to have a say on issues that affect them (Article 12 UNCRC) 
	d) Ensure young people have the opportunity to have a say on issues that affect them (Article 12 UNCRC) 


	136 young people took part in the 2020 national ‘Make Your Mark’ youth ballot  
	 
	Pupils from Griffithstown primary school took part in the first stage of the recruitment process for the Childrens Commissioner for Wales post.  
	 
	150 young people took part in ABUHB ‘name the new children’s ward’ survey. 
	 
	5 young people were involved in a consultation on ‘Melo’ a new mental health platform for young people. 
	 
	1 young care leaver was involved in a ‘Votes at 16’ consultation. 
	 
	650 young people took part in the ‘Coronavirus and Me’ survey from the Children’s Commissioner for Wales. 
	 
	10 young people engaged in a workshop looking at ‘young people’s experiences of accessing health services during the pandemic’, led by the Royal College of Paediatricians.   
	 
	5 young people from Torfaen are supported to engage in the accredited ‘Youth Ambassador’ project run by Public Health Wales. 
	Lockdown restrictions required us all to work in new ways. Torfaen Young People’s Forum ran a number of online campaigns around key themes such as, health and wellbeing, votes at 16, Black history Month and Environmental Awareness. These campaigns had a wide reach and increased our levels of engagement.  
	 
	2 young people are members of Torfaen Public Service Board. 
	 
	2 members of Torfaen Young People’s Forum attended training to become ‘Climate Champions’.  
	 
	Torfaen Young People’s Forum attended meetings with Welsh Ministers and the First Minister to have their say on specific issues around ‘education during the pandemic’ and ‘the environment’.  
	 
	5 young people from Torfaen are members of the Gwent Regional Youth Forum. With this forum they have worked with the Office of the Police and Crime Commissioner, The Regional Partnership Board, ABUHB and the EAS on issues that affect them.  
	 
	150 young people from across Gwent attended the ‘Youth Question Time’ virtual event, in partnership with OPCC and Gwent Regional Youth Forum. 
	 
	e) Encourage services working with children and young people to adopt the National Participation Standards for Children and Young People in Wales. 
	e) Encourage services working with children and young people to adopt the National Participation Standards for Children and Young People in Wales. 
	e) Encourage services working with children and young people to adopt the National Participation Standards for Children and Young People in Wales. 


	Social Care, Children’s Services: During 2021 this service area has focused on ‘Standard 1’ Information. Improving the information they provide to children accessing their service.  
	 
	f) Increase engagement of seldom heard young people in local authority and partnership consultations to improve our understanding of their needs and values. 
	f) Increase engagement of seldom heard young people in local authority and partnership consultations to improve our understanding of their needs and values. 
	f) Increase engagement of seldom heard young people in local authority and partnership consultations to improve our understanding of their needs and values. 


	Work has taken place with the ‘Corporate Parenting Panel’ to secure youth representation on the panel. 
	 
	Gwent Regional Youth Forum was commissioned to take the lead on developing resources for the new Additional Learning Needs Act for the EAS.  
	 
	g) Develop the Youth Parliament for Torfaen 
	g) Develop the Youth Parliament for Torfaen 
	g) Develop the Youth Parliament for Torfaen 


	Torfaen Young People’s Forum have drafted a model for a Torfaen Youth Parliament. This is due to go out for consultation early 2022. 
	 
	h) Implement the Children’s Right’s Impact Assessment tool. 
	h) Implement the Children’s Right’s Impact Assessment tool. 
	h) Implement the Children’s Right’s Impact Assessment tool. 


	No update to report.  
	 
	i) Develop further opportunities for involvement in decision making 
	i) Develop further opportunities for involvement in decision making 
	i) Develop further opportunities for involvement in decision making 


	The Participation Officer has worked with ABUHB task and finish group to embed process to include children and young people in the recruitment of staff. 
	 
	2 young people carried out an inspection of the Grange Hospital to identify strengths and opportunities for improvement. 
	5 young people are engaged in a health ambassador project with Public Health Wales and have the opportunity to meet board members and attend PHW Board meetings.  
	 
	Torfaen Access Forum (TAF) was established in the summer of 2020 following conversations between the Cabinet Member for Adult Services and Housing Cllr. David Daniels and the Disability Advice Project. Recognising the need for the forum and how it would deliver on this particular action within the Strategic Equality Plan, staff from the PSSU and the Lead Engagement Officer keenly supported the forum by attending and facilitating discussions with various service areas as the need arose.  
	 
	Torfaen Access Forum meets regularly and provides productive two-way dialogue on the issues that are important to disabled people, fulfilling the role of ‘critical friend’ and providing the authority with a valuable group to consult with and help us better understand lived experiences. All members of the forum have a disability and representatives from relevant third sector organisations including Disability Advice Project, Sight Cymru, Able Radio and Torfaen People’s First also attend (membership has since
	 
	Objective 5 
	 
	Ensure the council complies with its statutory equality and Welsh language duties. 
	a) Publish annual reports on time, after due internal consideration and scrutiny 
	a) Publish annual reports on time, after due internal consideration and scrutiny 
	a) Publish annual reports on time, after due internal consideration and scrutiny 


	We continue to publish our annual reports every year following sign off from full Council. 
	 
	b) Embed the socio-economic duty into the Well-Being Impact Assessments. 
	b) Embed the socio-economic duty into the Well-Being Impact Assessments. 
	b) Embed the socio-economic duty into the Well-Being Impact Assessments. 


	The council Integrated Impact Assessment has been updated to include a section on the socio-economic impact. 
	 
	c) Ensure that sufficient consideration is consistently given to equalities aspects within Well-Being Impact Assessments. 
	c) Ensure that sufficient consideration is consistently given to equalities aspects within Well-Being Impact Assessments. 
	c) Ensure that sufficient consideration is consistently given to equalities aspects within Well-Being Impact Assessments. 


	Well-being Impact Assessments (Integrated Impact Assessments) were reviewed and improved. TCBC officers are required to consider all protected characteristics and explain potential positive and/or negative impacts when producing reports for Council and Cabinet Members, who are requested to carefully consider these impacts and challenge where necessary before decisions are taken.   
	 
	d) Equalities team to advise on practices and clauses (including their evaluation) that advance equality that can be incorporated into procurement exercises and also monitor their compliance in conjunction with the relevant service managers managing the ongoing contracts following a procurement exercise. 
	d) Equalities team to advise on practices and clauses (including their evaluation) that advance equality that can be incorporated into procurement exercises and also monitor their compliance in conjunction with the relevant service managers managing the ongoing contracts following a procurement exercise. 
	d) Equalities team to advise on practices and clauses (including their evaluation) that advance equality that can be incorporated into procurement exercises and also monitor their compliance in conjunction with the relevant service managers managing the ongoing contracts following a procurement exercise. 


	 
	The equalities team provides ongoing advice and support to all areas of the council. 
	 
	e) Assess the number of complaints that contain an Equalities or Welsh Language element 
	e) Assess the number of complaints that contain an Equalities or Welsh Language element 
	e) Assess the number of complaints that contain an Equalities or Welsh Language element 


	During 2020/2021, 0 complaints were received.  
	 
	 
	 
	Additional information 
	 
	Public Services Board 
	 
	Torfaen Public Services Board was established in April 2016 under the well-being of Future Generations (Wales) Act 2015 and comprises the Leaders and Chief Executives of local public services. The Public Services Board (PSB) completed an Assessment of Well-being in March 2017. It is a comprehensive assessment of place and provides information for the PSB and all other public services to inform and develop local strategies and plans; the primary purpose was to develop and produce the first Well-being Plan fo
	Information about the PSB – its membership, meetings, the assessment and, in due course, the plan - can be found on the web site at: 
	Information about the PSB – its membership, meetings, the assessment and, in due course, the plan - can be found on the web site at: 
	www.torfaenpublicservicesboard.co.uk
	www.torfaenpublicservicesboard.co.uk

	 

	 
	Corporate Plan 3 
	 
	Corporate Plan 3 is the key strategic document that will guide how Torfaen County Borough Council delivers its service. 
	Building on the success of its predecessor, Corporate Plan 3 focusses the council’s resources on working with communities to create an improved, more equal and sustainable future for the people of Torfaen. 
	It sets out the three areas the council believes will create a fairer future where everyone has the opportunity to lead healthy, independent lives regardless of who they are or where they live, where young people receive the best possible standard of education and where everyone maintains cleaner and greener communities. 
	These priorities recognise the challenges facing Torfaen residents as a consequence of the cuts in public services expenditure and demand for services. 
	The three priorities are: 
	• A clean and green Torfaen 
	• A clean and green Torfaen 
	• A clean and green Torfaen 

	• Raising educational attainment 
	• Raising educational attainment 

	• Support for Torfaen’s most vulnerable residents 
	• Support for Torfaen’s most vulnerable residents 


	The plan sets out what the council will do, what the council will support and what the council will expect from residents. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix A.  
	 
	Employee Equality Monitoring Data 
	Equality Monitoring Data - April 1st 2020 to 31st March 2021 
	**It should be noted that some of the data with a number fewer than 5 has been removed to ensure that no one individual is disclosed and anonymity maintained** 
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