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OVERVIEW & SCRUTINY 

 
 

 Welcome…….. 
 
….to Torfaen Council’s biennial review of its overview and scrutiny function. 
 
This report highlights the work undertaken by the Council’s five overview and scrutiny committees 
and the PSB O&S Committee during the 2020/21 and the 2021/22 municipal years.  It sets out recent 
developments in the Council’s overview and scrutiny function and details the progress made in the 
previous 2 years to strengthen performance. and highlights how the Council has overcome the 
difficulties faced delivering effective scrutiny through a pandemic. Finally, it also underlines proposals 
to improve and develop the overview & scrutiny function going forward.  
 
The formal scrutiny meeting schedule took a pause in March 2020 with the Covid-19 public health 
emergency, its significant impact on Council business, resulted in the immediate need for the Council 
to focus on a local operational response. With the easing of lockdown measures, and a return to a 
new ‘business as usual’, meetings of the 2019-20 scrutiny year resumed and concluded in September/ 
October 2020, as remote meetings. Completing the work programme as set out in the work planning 
sessions in July 2019 no longer seemed appropriate or timely given how much the Council had 
changed over the first 6 months of the pandemic. Therefore, when scrutiny did return, each committee 
considered a single urgent Covid recovery item. Each committee then held their visioning sessions 
for the 2020/21 year in December 2020. 
 
Due to the delay in holding the 2020/21 visioning session, the 2020/21 scrutiny year was much shorter 
and only allowed for 2 meetings per scrutiny committee. In-line with WG guidance (The Local 
Authorities (Coronavirus) (Meetings) (Wales) regulations 2020) which came into force on 22nd April 
2020, temporary provision was made for the conducting of local authority meetings, and for public 
and press access to these meetings during the COVID-19 pandemic. They enabled local authorities 
to conduct meetings on the basis of remote attendance and removed the requirement to hold 
meetings in public. As a result of these new and on-going covid restrictions at the time, all scrutiny 
meetings in 2020/21 continued to be conducted via Microsoft Teams. 
  
In May 2021, hybrid scrutiny committees were introduced, with members accessing meetings either 
remotely via teams or in person in the Council Chamber and the public being able to watch meeting 
live via the Council webcast page. June 2021 saw a return to visioning for a full municipal year of 
scrutiny meetings for 2021-22. 
 
Many lessons have been learnt over the past 2 years, including how well scrutiny can react and adapt 
to function in new and innovative ways. We will build on the lessons and the learning of the past 2 
years and the experience of the public health crisis to continue to deliver robust, transparent effective 
scrutiny. 
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 Overview & Scrutiny in Torfaen… 
 

Overview and scrutiny within the Council is member led through five committees, namely: 

 Cleaner Communities; 

 Healthier Communities; 

 Prosperous Communities; 

 Education; 

 Cross Cutting Resources & Business 

Each committee is made up of ten elected members, reflecting the political balance of the Council as 
a whole. Membership of the committees in 2020/21 was approved by Council at their meeting on 20 
October 2020. Membership of the committees in 2021/22 was approved by Council at their meeting 
in May 2021. 
 
The Cross-Cutting Resources & Business Committee continued to look at issues that have an impact 
across the Council. The membership of this committee is made up of all non-executive members.  
 
There is also a which scrutinises the work of Torfaen’s 
PSB. This committee is made up of the five chairs of the scrutiny committees and meets twice a year. 
 
In addition to the five individual overview and scrutiny committees, the Council has a Council 
Overview and Scrutiny Committee, made up of all members who are not part of the Council’s 
Cabinet. This committee only convenes during a full Council meeting to consider challenges to 
Cabinet decisions. During the past 2 municipal years, no challenges were made by scrutiny members 
and therefore no meetings of the Council’s Overview & Scrutiny were convened in that period. 
 
Full details of the work of these committees are highlighted later in this report. 
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TORFAEN SCRUTINY IN NUMBERS 
 

 

How Much Scrutiny Did We Do? 

The continued preference for “single item” agendas for all overview and scrutiny committee meetings 
has ensured in depth challenge is undertaken for each item under discussion and clear, well considered 
recommendations are made to Executive Members and Chief Officers. 
 

With scrutiny being postponed for approximately 6months, in order to complete the relevant work 
programmes, each committee ran into October 2020. The 2020-21 scrutiny year was therefore much 
shorter, only allowing for 2 main meetings per committee. With the introduction of a hybrid meeting 
system in May 2021, meeting schedules returned to normal allowing members to plan a full programme 
of scrutiny meetings in 2021/22. Each meeting was preceded by a pre-agenda session where 
committee and co-opted members determined a questioning strategy for the meeting.  
 

It has not always been possible over the last 2 years for scrutiny members to undertake less formal 
working methods such as visits or meeting with groups of people, however, scrutiny members have been 
able to maintain other less formal working methods to inform and widen the perspective of their work. 
This has included, using social media to understand the views of citizens, speaking with experts and 
relevant stakeholders via online methods and undertaking in-depth research and review work. 
Committees have also regularly invited external witnesses / invitees to contribute to their meetings to 
help broaden their knowledge of the issue under scrutiny. This has involved the participation of Executive 
Members, Chief Officers, Team Leaders, officers from other local authorities, service providers and 
service users, external regulators, and other professional bodies, although over the last 2 years this has 
been via MS Teams rather than in person. Invitees involved in scrutiny over the last 2 years have 
included representatives from Aneurin Bevan Health Board, South East Wales Education Achievement 
Service, Housing Associations, Cardiff City Region Deal, Association for Public Service Excellence and 
local businesspeople. 
 

Cabinet members have attended scrutiny meetings to answer questions and provide information when 
invited by the committee. Cabinet attendance at scrutiny meetings is a good indicator that the ‘holding to 
account’ role of scrutiny is functioning well. During 2020/21 Executive Members attended scrutiny 
meetings on 8 occasions and on 7 occasions in 2021/22 (to date).  
 

8 experts/ invitees have contributed to committee meetings either via MS Teams during meetings, pre-
agenda meetings or via e-mail contributions in 2020/21 and 17 in 2021/22. Attendance by invitees 
dropped significantly over the last 2 years, however this is a reflection of the difficulties faced during the 
pandemic by other organisations who have been focused on operational duties and not having the 
capacity or time to accept invitations to attend scrutiny meetings. With a return to business as usual as 
we emerge from the pandemic, we are now seeing an increase in attendance at meetings by experts/ 
invitees. 

 

  HOW MUCH SCRUTINY DID WE DO? 

 2020/21 2021/22 
(at date of 

report) 

Number of Committee Meetings:  
 

10 16 

Number of meetings attended by Executive Member: 8 7 

Number of invitees attending/ contributing to committee meetings: 8 17 
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  HOW WELL DID WE DO? 

 2020/21 2021/22 

Average Councillor Attendance at Scrutiny: 
 

70% 74% 

Number of webcast views: N/A 256 

 

 

 
How Well Did We Do? 
 
Due to lockdown, and with members being heavily involved in community work, it was felt that it would be 
more appropriate to delay conducting the annual survey until the summer of 2021. The survey was 
adapted to include questions that would ascertain members opinions on how effective scrutiny has been 
throughout the pandemic and to assess how well they felt supported by the scrutiny team to adapt to the 
new ways of running scrutiny. Therefore, we are unable to make comparisons with all aspects and results 
from the previous survey, however there are other comparators that we can use to make an assessment. 
 
The rate of councillor attendance measures an important aspect of effectiveness as it reflects the 
engagement of councillors in the scrutiny process. Attendance figures for councillors are collected by the 
Council’s Democratic Services Team and published on the Council’s website. 2020/21’s figure for 
attendance is 70% for all committees which is up on the previous year’s figure of 65%. (Individual scrutiny 
committee and member attendance is broken down later in this report.) 2021/22’s figure for attendance is 
74% and a further rise from 70% in 2020/21. This increase in attendance, backed up by responses in the 
Member’s Scrutiny Survey, reflects members preference for and the benefits of introducing a hybrid 
system for scrutiny meetings. 
 
The total number of webcast views across the scrutiny committees in 2021-22 (to date) was 256, which 
initially looks like a low figure, however the significant reduction in the number of meetings resulted in less 
meetings being available for viewing. However, unfortunately even taking into consideration the lower 
number of meetings available for viewing, the average views per meeting (that were webcast live) was 16 
which is half the previous average of 32. It is important that we regularly reflect on these figures when we 
consider ways to increase public engagement in the scrutiny process moving forward, and this will be one 
of the key priority areas for development in the year ahead. 
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  WHAT WERE THE OUTCOMES OF SCRUTINY? 
 2020/21 2021/22 

Number of recommendations made:         51          111 

Number of recommendations accepted:         39           64 

Number of recommendations rejected:          3            7 

Number of recommendations noted for consideration:          9           40 
 

 

 

What were the Outcomes of Scrutiny? 
 
Recommendation pro-formas are an established part of the scrutiny process in Torfaen. They allow the 
committee to communicate quickly and efficiently, directly with the relevant Executive members. 
Committee members make recommendations for improvement, reflecting discussions at committee 
meetings that require a timely response from the Executive Member/ Chief Officer. 
 
The rate that Executive Members accept scrutiny recommendations is a good indicator of whether scrutiny 
is making strong recommendations based on robust evidence.  
 
Executive Members responded to 51 recommendations in 2020-21 of which; 
 

•  39 (76%)  -     were accepted 

•   9 (18%)  -     were noted for consideration 

•   3 (6%)  -     were rejected. 
 

A breakdown by committee is detailed below in the committee section. In 2020-21 the percentage of 
accepted decisions was on a par with 2019-20 at 76%  
 
Executive Members responded to 111 recommendations in 2021-22 (at the time of this report) of 
which; 
 

•  64 (58%)  -  were accepted 

•  40 (36%)  -  were noted for consideration 

•   7  (6%)  -  were rejected. 
 

A breakdown by committee is detailed below in the committee section. The percentage of accepted 
decision is down from 76% in 2021-21 to 58% in 2021-22, however the number of recommendations that 
were noted for consideration was up from 18% to 36% there showing that members are still making 
impactful recommendations. (It should also be noted that the figures for 2021-22 only reflect half the 
scrutiny meetings, due to the timing of this report) 
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Developments delivered during the year … 
 
Our approach to overview and scrutiny has adapted more so throughout 2020-21 and 2021-22 than ever 
before.  
 

Self-evaluation & training … 
 
Informal meetings have been held with all the Scrutiny Chairs via teams, to reflect and self-evaluate the 
performance of each committee, to discuss any initial issues with the introduction of hybrid meeting 
systems and to assess the results of the Member’s Scrutiny Survey. 
 
Each year, the scrutiny support team conduct a Member’s Scrutiny Survey to seek member’s views; on 
the support they receive in order to fulfil their roles, on the scrutiny process, and on the impact and 
outcomes of scrutiny activity. This year the survey was re-designed, incorporating questions to assess 
members views on how the scrutiny process had been adapted in response to working in a different way 
as a result of the pandemic and to determine members thoughts on how they wanted scrutiny to adapt 
going forward. 
 
Survey Key Findings:- 
 
Positives: 
➢ 77% of members surveyed felt just as well, or more equipped to conduct scrutiny through the pandemic; 
➢ 88% of members responded they were well, to fully supported by the scrutiny support team; 
➢ 76% of members believe the visioning process results in scrutiny committees considering the right 

issues; 
➢ 76% of members scrutiny felt that committees have considered the right issues in support of the 

Council’s Covid response; 
➢ 83% of members consider the pre-agenda meetings useful; 
➢ 71% of members surveyed were satisfied with the responses received from the Executive Member to 

the committee's recommendations 
➢ 88% of members responded that scrutiny makes an impact; 
➢ 59% of members felt virtual scrutiny had been just as, if not more effective, during the pandemic; 
 
Areas for greater focus in 2022/23: 
➢ 41% of members believe the work programme is member led 
➢ 35% of members feel the public are adequately engaged in the scrutiny process 

 
An action plan has been developed to address the findings of the survey and will be regularly reviewed 
and developed in consultation with Chairs of scrutiny committees, at the Informal Chairs Meetings. 

 
In addition to the Annual Survey, a Post Scrutiny Survey has also been developed and implemented. 
Following each meeting the link is sent to all members of the committee, relevant officers and invitees to 
complete and reflect on the work up to and prior to the meeting, and the meeting itself. The results from 
these surveys are regularly monitored in order for changes to be made or issues addressed. 
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Engaging citizens … 
 
Overview and scrutiny has actively used the Council’s social media channels during the past 2 years – 
both Facebook and Twitter – to seek the views of interested citizens. All overview and scrutiny reports 
are posted in advance of the meetings, and any views or comments made are considered by members in 
their pre agenda meetings to inform their questions for invitees and officers. Online engagement with the 
public has been more important than ever over the last 2 years. 
 
Where the issue being scrutinised is appropriate, the scrutiny support team work with the communications 
team to pro-actively seek views from the public and these views have been used by members in meetings 
to inform their challenging and questioning of officers. Cleaner Communities O&S Committee sought the 
views of the public on Resident’s Parking Issues, Prosperous Communities O&S Committee sought views 
on the Draft Economy & Skills Strategy – Objectives & Scope and the Education Committee sought views 
on a number of education-based items. We had particularly good level of engagement from Facebook 
posts relating to the post on The Development of a Strategic Vision for the Mon and Brec Canal 
 
Feedback on scrutiny recommendations that have been made is also posted on social media, so citizens 
can see the result of their involvement and the conclusion of the scrutiny activity. 
 
A ‘Suggest an Item for Scrutiny’ page is available on the Council webpage, inviting suggestions from 
members of the public on types of items that could be scrutinised by an overview & scrutiny committee.. 
Unfortunately, this facility is not as well used as we would like and so moving forward, we need to promote 
this to the public more widely and more regularly. 
 
Public contribution is key particularly during the visioning process. Their views, and those of the People’s 
Panel and the Youth Forum are sought prior to visioning sessions, to determine what issues are important 
to them and what they think committees should be scrutinising. A member of the public wrote in suggesting 
we look at pavement parking, which resulted in a report on ‘Residents Parking Issues’ going to Cleaner 
Communities O&S committee in May 2021. A further suggestion requesting scrutiny look at day 
opportunities was also put forward by a resident and the ‘Transformation of Day Opportunities’ report was 
received by the Healthier Communities O&S Committee in January 2022. 
 
Further details of these reports and the recommendations made following the scrutiny activity are set out 
later in this report. 
 
Scrutiny has maintained a close relationship with the Torfaen People’s Panel and the Youth Forum, 
engaging with their members during the work planning processes and as part of evidence gathering during 
the scrutiny process. We thank them for their continued engagement and contributions. 

 
 
 
 
 
 
 
 

https://moderngov.torfaen.gov.uk/documents/s47383/Cleaner%20and%20Prosperous%20Scrutiny%20-%20Canal%20Final.pdf
https://www.torfaen.gov.uk/en/Forms/Others/Suggest-an-item-for-Scrutiny.aspx
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Action Plan for Governance & Improvement 
 

Any service specific recommendations made by the Council’s external regulators are received by the 
Council’s Governance & Audit Committee, who will then refer the issue for monitoring by the Council’s 
relevant overview and scrutiny committee. A new referral process was implemented in 2021 to ensure 
effective communication between the Governance & Audit Committee and the scrutiny committees. 
 

Each overview and scrutiny committee reports back to the Council’s Governance & Audit Committee 
annually with a progress update against recommendations and proposals for improvement made by our 
external regulators. The latest progress update report will be prepared for each referral and will be 
reported back to the relevant scrutiny committees for assurance purposes in March 2022. Should the 
Overview and Scrutiny Committee and / or the Governance & Audit Committee highlight any concerns 
over the progress made in addressing the agreed recommendations a report will be prepared for 
consideration by Cabinet. 
  

Audit Wales Review of Scrutiny 
 

During 2017/18 Audit Wales reviewed scrutiny arrangements across all councils in Wales exploring how 
‘fit for the future’ their scrutiny functions were. The review considered how the council’s scrutiny function 
includes the Well-being of Future Generations Act (2015) in relation to their scrutiny function. They also 
looked at how well-placed councils are to respond to future challenges. The findings from the review, 
‘Overview & Scrutiny: Fit for the Future?’ were published in July 2018. 
 

The report contained some proposals for improvement which have been and continue to be addressed. 
An action plan was prepared and regularly updated in response to these findings. The latest action plan 
was presented to Governance & Audit Committee on 20th October 2021 
 

One of the key areas for development in the last year, was the implementation of the ‘Item for Next 
Meeting’ report and appendices, as part of the agenda. This new report helps to focus and guide 
discussions on the most appropriate item to be considered at the next scheduled meeting. The 
appendices take into consideration, the item selected at the time of visioning, any referrals from 
Governance & Audit Committee and also the Executive Forward Plan. This has enabled the Council to 
more closely align the work programmes of overview and scrutiny committees with that of the Cabinet, 
allowing committees to have greater impact in considering proposed decisions and policies (which was a 
key recommendation of the Audit Wales report). Furthermore, it has also ensured scrutiny work 
programmes have become more reactive, and flexible. 
 

Well-being of Future Generations Act 
 
The Future Generations Act 2015 requires public bodies to carry out sustainable development - the 
process of improving the economic, social, environmental and cultural well-being of Wales, ensuring that 
all our service areas are giving it due consideration so that the services we provide meet the needs of the 
present without compromising the ability of future generations to do the same. Torfaen Council as a 
designated public body under the WBFG act, therefore, has a duty to ensure it is giving due consideration 
to the act.  
 

The council has developed a well-being assessment which is now required for inclusion with all reports 
that are put forward on new policies or strategy development. However, under the Act it is equally 
important to properly reflect the requirements of the Act in all of our scrutiny arrangements. This will need 
to be a key area for member development in the year ahead. 

http://moderngov.torfaen.gov.uk/documents/s35704/2.Appendix%201%20-%20Scrutiny%20fit%20for%20the%20Future.pdf.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=138&MId=6380&Ver=4
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Impact of Scrutiny 

 
It is important to know that the work and the efforts of scrutiny members are having a positive impact and 
making a difference and adding value. As such, all committees continue to monitor the impacts of their 
recommendations. This ensures scrutiny recommendations are properly evaluated to improve the 
function’s effectiveness, including reviewing any follow up work against proposed actions and examining 
outcomes. 
 
Each potential item for scrutiny activity must be set out in a visioning template, which includes a section 
on the intended impact of scrutiny of a particular item. These include impacts such as performance 
monitoring, building confidence, and/ or policy development/ policy review. It is stressed to members 
during visioning sessions that only items that will have an impact should be selected for scrutiny activity 
throughout the year. When the committee receives the update on recommendation reports at the end of 
the scrutiny year, members are then clearly able to make an assessment as to whether scrutiny activity 
of an item achieved the intended impact as set out at visioning.  
 
Each scrutiny committee and their individual scrutiny activity is undertaken with the aim of having an 
impact, however that impact can be a range of deliverables depending on the subject matter. Two 
particular areas where scrutiny has had an impact over the last 2 years are: 
 
➢ The joint meeting of the Prosperous Communities and the Cleaner Communities Overview & 

Scrutiny Committees. Following their review of The Development of a Strategic Vision for the Mon 
and Brec Canal it was recommended that a Canal Officer post should be created. The position of 
Canal Co-ordinator has since been created and appointed to; 
 

➢ The Prosperous O&S Committee fed into both stages of the development of the new Economy & 
Skills Strategy. The draft strategy was amended to reflect the comments raised by the Committee  
including; the strategy needing to be clear and explicit in identifying the priorities/ objectives for the 
local economy in addition to setting out the actions/ interventions that will address how those 
objectives will be achieved and also, the strategy will now include a suite of metrics linked to 
economic inactivity for vulnerable groups. The Economy & Skills Strategy will be submitted to 
Cabinet for approval in due course. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://moderngov.torfaen.gov.uk/documents/s47383/Cleaner%20and%20Prosperous%20Scrutiny%20-%20Canal%20Final.pdf
https://moderngov.torfaen.gov.uk/documents/s47383/Cleaner%20and%20Prosperous%20Scrutiny%20-%20Canal%20Final.pdf
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Future Planned Developments …  
 
Overview and scrutiny will continue to evolve over the next 12 months as the Council recovers 
post Covid-19 and with the Local Elections being held in May 2022. Scrutiny will need to work in 
new ways and potentially with a number of new, less experienced members. 
 
Planned developments include: 
 
 Providing a suite of induction and training modules to fully equip members, both new and 

returning to fulfil their role of scrutiny member effectively; 
 

  Provide further training opportunities throughout the year to strengthen members’ confidence 
and questioning skills. This will include further training and assistance in developing skills for 
working in new and different ways including being part of remote meetings and new ways of 
conducting scrutiny research;  

 

 Conducting an annual member’s survey specifically on the scrutiny function in Torfaen, in 
order to ensure year on year improvements to the scrutiny process are being identified and 
actioned. This will be particularly important this year to gain feedback from newly elected 
members on how they feel the scrutiny process could be improved and to evaluate the 
effectiveness of the scrutiny induction offer; 

 

 Strengthening public engagement in the scrutiny process by continuing to develop the role of 
the Council’s people’s panel and the Youth Forum in the scrutiny process. It will be more 
important than ever to develop and implement new and innovative ways to increase 
community awareness of and engagement with the scrutiny process; 

 

 Considering what further steps can be taken to support the integration of the WBFG Act into 
the work of scrutiny committees; 

 

 Build robust performance monitoring processes into the scrutiny function, including training 
members in how to effectively monitor and challenge performance across the Council 

 
 Update and refine the ‘Guide to Scrutiny’ to make it more accessible and also reflective of 

current and evolving scrutiny processes 
 

 Review the visioning process to ensure greater member engagement and buy-in of the 
independent member led process for determining the committee work programmes 
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CLEANER COMMUNITIES OVERVIEW AND SCRUTINY COMMITTEE 
 

The Chair of this Committee was Councillor Peter Jones (2/2)  
 
The membership of the committee 2020/21 was: 
 

• Councillor Stuart Ashley          (2/2 meetings 

• Councillor Huw Bevan              (2/2 meetings) 

• Councillor Ron Burnett             (0/2 meetings) 

• Councillor Giles Davies            (0/2 meetings) 

• Councillor Stuart Evans            (1/2 meetings) 

• Councillor Elizabeth Haynes     (2/2 meetings) 

• Councillor Gaynor James         (2/2 meetings) 

• Councillor Norma Parrish         (2/2 meetings) 

• Councillor Colette Thomas       (2/2 meetings) 

 
 
The Committee held 2 meetings throughout the 2020/21 
municipal year. Average attendance by the members for the 
year was 75% up from 66% the year before. 
 
 
 
 

The Chair of this Committee was Councillor Peter Jones (3/3)  
 
The membership of the committee 2021/22 was: 
 

• Councillor Stuart Ashley           (3/3 meetings) 

• Councillor Huw Bevan           (3/3 meetings) 

• Councillor Ron Burnett           (1/3 meetings) 

• Councillor Giles Davies           (0/3 meetings) 

• Councillor Stuart Evans           (2/3 meetings) 

• Councillor Elizabeth Haynes         (3/3 meetings) 

• Councillor Gaynor James              (1/3 meetings) 

• Councillor Norma Parrish           (3/3 meetings) 

• Councillor Colette Thomas           (3/3 meetings) 

 
 
The Committee held 3 meetings throughout the 2021/22 
municipal year (at the time of writing this report). Average 
attendance by the members for the year (to date) was 73% 
down slightly from 75% the year before. 
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The issues scrutinised by the committee during 2020/21 are 
set out here: 
 
(The full reports can be accessed by clicking on the links 
below.) 
 
 
4th February 2021 (Joint with Prosperous) 
The Development of a Strategic Vision for the Mon and Brec Canal 
 
13th May 2021 
Resident’s Parking Issues 
 
 

On completion of this scrutiny activity, clear 

recommendations were made to the relevant Executive 

Member(s) and Chief Officer(s). (Use the links above to access 

the recommendations with responses pack.)  
 

Executive Members responded to 10 recommendations in 

2020-21 of which; 

• 7 (70 %) - were accepted 

• 1 (10%)         - were noted for consideration 

• 2 (20 %)  - were rejected. 

 
 
 

The issues scrutinised by the committee during 2021/22 are 
set out here: 
 
(The full reports can be accessed by clicking on the links 
below.) 
 
30th September 2021 
Cleanliness of the Borough - Suggested Improvements from the 
Association of Public Sector Excellence (APSE) Review  
 
25th November 2021 
Managing our Green Spaces - suggested improvements from the 
Association of Public Sector Excellence review 
 
27th January 2022 
Recycling and Waste - removing recyclables from the residual 
stream and improving our performance 
 

On completion of this scrutiny activity, clear 

recommendations were made to the relevant Executive 

Member(s) and Chief Officer(s). (Use the links above to access 

the recommendations with responses pack.)  
 

Executive Members responded to 18 recommendations in 

2021-22 (at the time of writing this report) of which; 

• 9 (50%) - were accepted 

• 9 (50%)         - were noted for consideration 

• 0 (0%)  - were rejected.

https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=147&MId=6213&Ver=4
https://moderngov.torfaen.gov.uk/documents/s47383/Cleaner%20and%20Prosperous%20Scrutiny%20-%20Canal%20Final.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=147&MId=6215&Ver=4
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=147&MId=6338&Ver=4
https://moderngov.torfaen.gov.uk/documents/s52595/Cleaner%20Overview%20Scrutiny%20Report%20-%20Cleanliness%20of%20the%20Borough%20300921%20v9%20SJ.pdf
https://moderngov.torfaen.gov.uk/documents/s52595/Cleaner%20Overview%20Scrutiny%20Report%20-%20Cleanliness%20of%20the%20Borough%20300921%20v9%20SJ.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=147&MId=6343&Ver=4
https://moderngov.torfaen.gov.uk/documents/s53480/211125%20APSE%20Green%20Space%20Report%20Final.pdf
https://moderngov.torfaen.gov.uk/documents/s53480/211125%20APSE%20Green%20Space%20Report%20Final.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=147&MId=6344&Ver=4
https://moderngov.torfaen.gov.uk/documents/s54233/Cleaner%20Scrutiny%20-%20Recycling%20and%20Waste%20Enforcement%20Final.pdf
https://moderngov.torfaen.gov.uk/documents/s54233/Cleaner%20Scrutiny%20-%20Recycling%20and%20Waste%20Enforcement%20Final.pdf
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Chair’s summary … 
 

It has been another busy period for the Cleaner Communities Overview & Scrutiny Committee. 
The role of scrutiny is vital to the smooth running of the Council. I would like to pass on my 
personal thanks to all the committee members for their welcome and enthusiastic support 
throughout the year. I would also like to thank members of the public for regularly engaging with 
the Committee especially via social media. Input from members of the public is always carefully 
taken into account.  Behind the scenes the Committee has received excellent support from 
officers in the democratic services and scrutiny teams. Without these teams the Committee would 
not function and it would be remiss of me not to recognise this. My special thanks go to Catherine 
Joseph who provided excellent support to me and the Committee on a day-to-day basis.   
 

Like all Scrutiny Committees we have has to adapt to working during the COVID pandemic and 
the challenges this presented. This has meant a lot of remote and hybrid meetings. Committee 
Members and officers dealt with this challenge and I was surprised that it did not have an adverse 
impact on the quality of scrutiny. Here the role of officers was pivotal in ensuring Committee 
Members had the support they needed in adjusting to new ways of working.      
 

In September 2020 we looked at The Draft Litter and Fly Tipping Strategy. The Committee 
supported the new strategy and made a number of recommendations including the need to keep 
momentum going in the work with schools. The Committee also saluted the work that volunteers 
do across Torfaen in tackling fly tipping and littering. 
 

In February 2021 the Committee met jointly with Prosperous Communities O&S Committee to 
scrutinise The Development of a Strategic Vision for the Mon and Brecon Canal. The Committee 
was very keen to see improvements to the Mon and Brecon Canal and was pleased that their 
recommendation to appoint a canal officer was agreed and a new officer is now in post. 
      

At our next meeting in May 2021 the Committee dealt with Residents Parking Issues. The 
Committee understood that parking causes problems for many residents but were clear that the 
Council needs to assess what impact new parking on pavements legislation will bring prior to 
looking to implement any new parking schemes. This recommendation was accepted.   
 

In September and November 2021 the Committee examined the Review provided by the 
Association of Public Service Excellence, APSE, around Managing the Cleanliness of the 
Borough and Managing Green Spaces. These two meetings resulted in a lot of recommendations 
going forward including the need for better collaboration with partners over managing green 
spaces and biodiversity. The partners identified included Community Councils, Public Service 
Boards, Third Sector Organisations and the Rural Local Action Group. Representatives from 
APSE supported both meetings and this was a great help to the Committee.   
 

It was a busy year for the Committee and members were very mindful of the impact of Council 
policy initiatives and changes on the residents of Torfaen. I have no doubt that the work of the 
Committee has supported our Community and helped the Council to continue to strive to improve 
services in difficult times.  

 

Councillor Peter Jones 
 

Chair of the Cleaner Communities Overview & Scrutiny 

Committee 
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HEALTHIER COMMUNITIES OVERVIEW AND SCRUTINY COMMITTEE 

 
The Chair of this committee was Councillor Richard Overton 
(3/3 meetings attended). 
 
 
The membership of the committee 2020/21 was: 
 

• Councillor Leonard Constance (1/3 meetings) 

• Councillor Veronica Crick JP (2/3 meetings) 

• Councillor Mike Jeremiah            (2/3 meetings) 

• Councillor Fay Jones                       (2/3 meetings) 

• Councillor Janet Jones            (3/3 meetings) 

• Councillor Sue Malson            (0/3 meetings) 

• Councillor Emma Rapier            (0/3 meetings) 

• Councillor Rose Seabourne            (3/3 meetings) 

 
Average attendance by the members for the year was 59% 
down slightly from 62% in 2019/20 
 
The Committee held 3 meetings throughout the 2020/21 
municipal year.  
 
 

 
 
The Chair of this committee is Councillor Richard Overton (1/2 
meetings attended). 
 
The membership of the committee 2021/22 was: 
 

• Councillor Lynda Clarkson (2/2 meetings) 

• Councillor Leonard Constance (0/2 meetings) 

• Councillor Veronica Crick JP (1/2 meetings) 

• Councillor Mike Jeremiah            (0/2 meetings) 

• Councillor Fay Jones            (1/2 meetings) 

• Councillor Janet Jones            (2/2 meetings) 

• Councillor Sue Malson            (1/2 meetings) 

• Councillor Emma Rapier            (0/2 meetings) 

• Councillor Rose Seabourne (2/2 meetings) 

 
Average attendance by the members for the year was 50% 
down from 59% the year before. 
 
The Committee held 2 meetings throughout the 2021/22 
municipal year (at the time of writing this report) 
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The issues scrutinised by the committee during the year are 
set out here: 
 
(The full reports can be accessed by clicking on the relevant 
link.) 
 
2nd December 2020 
Transformation of Adult Mental Health Services in Gwent: Public 
Engagement 

 
24th February 2021 
Managing Housing Demand 
 
12th May 2021 
T22 Review of Family Placement Team 
 
On completion of this scrutiny activity, clear 
recommendations were made to the relevant Executive 
Member(s) and Chief Officer(s). (Use the links above to access 
the recommendations with responses pack.) 
 
Executive Members responded to 20 recommendations in 

2020-21 of which; 

• 13 (65%) - were accepted 

•  6 (30%) - were noted for consideration 

•  1 (5%)  - were rejected 

 
 

 
The issues scrutinised by the committee during the year are 
set out here: 
(The full reports can be accessed by clicking on the relevant 
link.) 
 
23rd September 2021 
Youth Offending Service 
 
20th January 2022 
Transformation of Day Opportunities 
 
On completion of this scrutiny activity, clear 
recommendations were made to the relevant Executive 
Member(s) and Chief Officer(s). (Use the links above to access 
the recommendations with responses pack.) 
 
Executive Members responded to 10 recommendations in 

2021-22 of which; 

•  7 (70%) - were accepted 

•  2 (20%) - were noted for consideration 

•  1 (10%)  - were rejected 

 

 

 

 

 

https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=133&MId=6203&Ver=4
https://moderngov.torfaen.gov.uk/documents/s46631/Adult%20MH%20Transformation%20Torfaen%20Report.pdf
https://moderngov.torfaen.gov.uk/documents/s46631/Adult%20MH%20Transformation%20Torfaen%20Report.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=133&MId=6221&Ver=4
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=133&MId=6222&Ver=4
https://moderngov.torfaen.gov.uk/documents/s50581/FPT%20scrutiny%20report%20FINAL.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=133&MId=6360&Ver=4
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=133&MId=6362&Ver=4
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Chair’s summary 
 

It has been an honor to have served as the Chair of the Healthier Communities Overview & 

Scrutiny Committee over the last eighteen months. It has been an extremely difficult period 

through which to continue effective scrutiny, but I feel with the commitment and determination of 

members of the committee and the dedication of officer Rebecca Fahey-Jones, we have risen 

to this challenge. 
 

The first item we scrutinized following my appointment as Chair was the Transformation of Adult 

Mental Health Services in Gwent, in conjunction with Aneurin Bevan Health Board. The 

committee made several key recommendations which contributed to the consultation process 

for this transformation. This scrutiny session demonstrated the importance of close working 

relationship with other public services such as the Health Board and the impact effective 

scrutiny can have on service provision for our residents. 
 

Other priority areas scrutinised by the committee included Managing Housing Demand, T22 

Review of Family Placement Team and a review of the work of the Youth Offending Service 

during the pandemic. The key message I take from all of these sessions is what a committed, 

innovative and dedicated workforce we have in our social care division. My thanks go to all of 

them who have worked through the most difficult of times. 
 

I would like to thank all the members who have actively engaged with each scrutiny session, 

asked incisive questions, and made impactful recommendations that will hopefully contribute to 

improving and sustaining service delivery moving forward. I would also like to thank Cllr Daniels 

and Cllr Cross, the Executive Members with portfolios covering the Healthier Communities O&S 

Committee for attending meetings when requested, answering openly and honestly members 

questions, and for providing robust responses to our recommendations. My thanks also go to 

officers who has presented reports, invitees who have contributed to discussions and to the 

public for engaging with comments via our social media channels. 
 

I wish the Healthier Communities O&S Committee and its new members well moving forward in 

2022/23 and on behalf of the committee I would like to wish Keith Rutherford, Chief Officer 

Social Care & Housing, and Gill Pratlett, Head of Adult Services a long and happy retirement! 
 

 
Councillor Richard Overton 

 

Chair of the Healthier Communities Overview & Scrutiny Committee 
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EDUCATION OVERVIEW AND SCRUTINY COMMITTEE 
 

The Chair of this committee is Councillor Rose Seabourne    
 (1/2 meetings attended). 
 

The membership of the committee for 2020/21: 
 

• Councillor Ron Burnett   (0/2 meetings) 

• Councillor Glyn Caron   (2/2 meetings) 

• Councillor Kathy Evans   (2/2 meetings) 

• Councillor Janet Jones   (2/2 meetings) 

• Councillor John Killick   (1/2 meetings) 

• Councillor Richard Overton   (1/2 meetings) 

• Councillor Jessica Powell   (1/2 meetings) 

• Councillor Colette Thomas   (2/2 meetings) 

 

During 2020/21, this committee had 2 co-opted members –  
Statutory (voting members):  
Secondary Parent Governor –  Vacant   
Primary Parent Governor – Michelle Jones 
Welsh School Parent Governor – Vicky Horler 
Roman Catholic Church Representative – Vacant 
Church in Wales Representative – Vacant 
 
Average attendance of this committee for the year was 67% in 
line with attendance from the year before. 

 
The Chair of this committee is Councillor Rose Seabourne    
(4/4 meetings attended). 
 

The membership of the committee for 2021/22 was: 
 

• Councillor Ron Burnett   (0/4 meetings) 

• Councillor Glyn Caron   (2/4 meetings) 

• Councillor Kathy Evans   (3/4 meetings) 

• Councillor Janet Jones   (4/4 meetings) 

• Councillor John Killick   (4/4 meetings) 

• Councillor Richard Overton   (3/4 meetings) 

• Councillor Jessica Powell   (4/4 meetings) 

• Councillor Colette Thomas    (4/4 meetings) 

 

During 2021/22, this committee had 2 co-opted members –  
Statutory (voting members):  
Secondary Parent Governor –  Vacant   
Primary Parent Governor – Michelle Jones 
Welsh School Parent Governor – Vicky Horler 
Roman Catholic Church Representative – Vacant 
Church in Wales Representative – Vacant 
 
Average attendance of this committee for the year (at the time 
of writing this report) was 78% up from 67% the year before. 
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The Committee held 2 meetings throughout the 2020/21 
municipal year 
 
Issues scrutinised by the committee during the year are set 
out below. (Full reports can be accessed by clicking the 
relevant link.) 
 
3rd February 2021 
EAS Business Plan 
 
9th June 2021 
Preparation for the Implementation of the Additional Learning 
Needs (ALN) Code 
 

On completion of this scrutiny activity, clear 
recommendations were made to the relevant Executive 
Member(s) and Chief Officer(s). (Use the links above to access 
the recommendations with responses pack.) 
 

Executive Members responded to 13 recommendations in 

2020-21 of which; 

• 11   (85%) - were accepted 

•  2  ( 15%) - were noted for consideration 

•  0   (12%)  - were rejected. 

 

 

 

The Committee held 4 meetings throughout the 2021/22 

municipal year (at the tie of this report) 
 

Issues scrutinised by the committee during the year are set 
out below. (Full reports can be accessed by clicking the 
relevant link.) 
 

15th September 2021 

Planning of School Places 
 

6th October 2021 

Welsh in Education Strategic Plan (WESP) 2022-2032 
 

24th November 2021 

Education Self-Evaluation Report Update 
 

2nd February 2022 

How is the EAS Business Plan supporting schools to improve and 

ensure all pupils reach their full potential across Torfaen 

 

On completion of this scrutiny activity, clear 
recommendations were made to the relevant Executive 
Member(s) and Chief Officer(s). (Use the links above to access 
the recommendations with responses pack.) 
 

Executive Members responded to 16 recommendations in 

2021-22 (at the time of this report) of which; 

•  9   (56%) - were accepted 

•  5  ( 31%) - were noted for consideration 

•  2   (13%)  - were rejected. 

https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=426&MId=6219&Ver=4
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=426&MId=6319&Ver=4
https://moderngov.torfaen.gov.uk/documents/s50983/3.%20Final%20Report%20on%20ALN%20Prep.pdf
https://moderngov.torfaen.gov.uk/documents/s50983/3.%20Final%20Report%20on%20ALN%20Prep.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=426&MId=6405&Ver=4
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=426&MId=6350&Ver=4
https://moderngov.torfaen.gov.uk/documents/s52725/3.%20Education%20Overview%20Scrutiny%20Committee-WESP%20report%20Final.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=426&MId=6351&Ver=4
https://moderngov.torfaen.gov.uk/documents/s53429/3.%20Education%20Overview%20Scrutiny%20Committee-Self-evaluation%20report%20Final.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=426&MId=6219&Ver=4
https://moderngov.torfaen.gov.uk/documents/s47372/3.%20EAS%20Scrutiny%20report%20January%202021%20Final.pdf
https://moderngov.torfaen.gov.uk/documents/s47372/3.%20EAS%20Scrutiny%20report%20January%202021%20Final.pdf
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Chair summary… 
 

Firstly, I would like to thank both members and co-opted members of the Education Overview 

and Scrutiny Committee for their hard work, knowledge and support, over the last two years, 

within my role as chair.  

The committee’s work, was unfortunately delayed in 2020/21 because of the Covid pandemic, 

but as you will see from reading this report, since this time the committee have been eager to 

recommence their work programme and have scrutinised some very important policies that will 

affect the everyday lives of young people who are educated within Torfaen.  

The Schools Standards Monitoring Sub-Committee also faced delays and significant challenges 

in resuming business over this time period. It is pleasing to note however, that at the end of 

2021 and beginning of 2022 the Sub-Committee have met to approve a way forward to improve 

schools’ scrutiny and resumed their important work, in ensuring the best possible services are 

available to the children and young people of Torfaen. The necessity and momentum of this 

work programme will continue throughout 2022/23.  

It is fundamental that the work of scrutiny adds value and improvement and I feel the 

conclusions and recommendations from the in-depth meetings that have taken place within 

2021/22 have really demonstrated this. 

I have been proud to chair this committee and my appreciation goes to all who supported the 

scrutiny process during the year, including the Executive Member – Councillor Richard Clark, 

Chief Officers, Senior Officers and invitees from our partner external organisations.  My 

personal thanks to Liann Skellett for her assistance with supporting the Education Overview and 

Scrutiny Committee. 

I know that in 2022/23, both the Committee and Sub-Committee will look at further important 

work and, in doing so, will seek to ensure that all stakeholders are working in collaboration 

effectively to support and drive school performance and improvement within Torfaen. 

 

 

 

 

 

 

Councillor Rose Seabourne 
 

Chair of the Education Overview & Scrutiny Committee 
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PROSPEROUS COMMUNITIES OVERVIEW AND SCRUTINY COMMITTEE 
 

 

The Chair of this committee for 2020/21 was Councillor Gwyn 
Jenkins (2/2 meetings attended) 
     
 

The membership of the committee in 2020/21 was: 
 

• Councillor Stuart Ashley        (2/2 meetings) 

• Councillor Veronica Crick JP (1/2 meetings) 

• Councillor Steven Evans            (2/2 meetings) 

• Councillor Fay Jones                       (2/2 meetings) 

• Councillor Nicholas Jones            (2/2 meetings) 

• Councillor Sue Malson            (0/2 meetings) 

• Councillor Chris Tew                       (2/2 meetings) 

• Councillor David Thomas      (2/2 meetings) 

 
The Committee held 2 meetings throughout the 2020/21 
municipal year.  
 
Average attendance of this committee for the year was 83% up 
significantly from the previous year’s attendance of 68%. 
 

 

 
The Chair of this committee for 2021/22 was Councillor Gwyn 
Jenkins (3/3 meetings attended). 
     
 

The membership of the committee 2021/22 was: 
 

• Councillor Stuart Ashley            (3/3 meetings) 

• Councillor Veronica Crick JP (3/3 meetings) 

• Councillor Steven Evans            (3/3 meetings) 

• Councillor Fay Jones            (3/3 meetings) 

• Councillor Nicholas Jones (2/2 meetings) 

• Councillor John Killick            (3/3 meetings) 

• Councillor Sue Malson            (1/3 meetings) 

• Councillor Chris Tew            (1/3 meetings) 

• Councillor David Thomas (3/3 meetings)  

 
The Committee held 3 meetings throughout the 2021/22 
municipal year (at the time of writing this report).  
 
Average attendance of this committee for the year (to date) 
was 83% in line with attendance for 2020/21 
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The issues scrutinised by the committee during 2020/21 are 
set out, as follows:  
 
(The full reports can be accessed by clicking on the links 
below.) 
 
 
4th February 2021 (Joint with Cleaner) 
The Development of a Strategic Vision for the Mon and Brec 
Canal  
 
10th February 2021 
Review of the Arrangements to Comply with the Counter-Terrorism 
and Security Act 2015 
 
 
 
On completion of this scrutiny activity, clear 
recommendations were made to the relevant Executive 
Member(s) and Chief Officer(s). (Use the links above to access 
the recommendations with responses pack.) 
 

Executive Members responded to 5 recommendations in 2020-

21 (please note the Joint meetings recommendation figures 

are included in Cleaner Communities recommendation 

update) of which; 

•  5 (100%) - were accepted 

•  0 (0%) - were noted for consideration 

•  0 (0%)  - were rejected 

The issues scrutinised by the committee during 2021/22 are 
set out, as follows:  
 
(The full reports can be accessed by clicking on the links 
below.) 
 
24th June 2021 
Draft Economy and Skills Strategy 

 
13th October 2021 
Compliance with Planning Permissions, Conditions & Section 106 
Agreements  
 
2nd December 2021 
Post-EU Service Models: NEET Prevention & Employability  
 
 
On completion of this scrutiny activity, clear 
recommendations were made to the relevant Executive 
Member(s) and Chief Officer(s). (Use the links above to access 
the recommendations with responses pack.) 
 

Executive Members responded to 28 recommendations in 

2021-22 (to date) of which; 

• 21 (75%) - were accepted 

•  7 (25%) - were noted for consideration 

•  0 (0 %)  - were rejected 

 

 

https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=401&MId=6250&Ver=4
https://moderngov.torfaen.gov.uk/documents/s48395/Cleaner%20and%20Prosperous%20Scrutiny%20-%20Canal%20Final.pdf
https://moderngov.torfaen.gov.uk/documents/s48395/Cleaner%20and%20Prosperous%20Scrutiny%20-%20Canal%20Final.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=401&MId=6216&Ver=4
https://moderngov.torfaen.gov.uk/documents/s49461/FINAL%20-%20Counter%20Terrorism%20Prosperous%20OS%20Committee%20Jan%202021%20v2.pdf
https://moderngov.torfaen.gov.uk/documents/s49461/FINAL%20-%20Counter%20Terrorism%20Prosperous%20OS%20Committee%20Jan%202021%20v2.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=401&MId=6318&Ver=4
https://moderngov.torfaen.gov.uk/documents/s51268/FINAL%20Second%20Economy%20Skills%20Strategy%20Scrutiny%20Report%20FINAL%20002.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=401&MId=6357&Ver=4
https://moderngov.torfaen.gov.uk/documents/s52806/FINAL%20SCRUTINY%20REPORT%2005.10.2021%20003.pdf
https://moderngov.torfaen.gov.uk/documents/s52806/FINAL%20SCRUTINY%20REPORT%2005.10.2021%20003.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=401&MId=6348&Ver=4
https://moderngov.torfaen.gov.uk/documents/s53612/FINAL%20-%20Post%20EU%20Employability%20-%20NEETs%20Report%203.pdf
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Chair summary… 
 

Despite the difficulties brought about working and meeting during a national pandemic, it has 

been a privilege to have Chaired the Prosperous O&S Committee over the last 2 years. 
 

Following my appointment as Chair, the first meeting of the committee was a joint meeting with 

the Cleaner Communities O&S Committee to look at the Development of a Strategic Vision for 

the Mon and Brec Canal. Working together, members from both committees scrutinized and 

made robust recommendations to move forward with developing this strategic vision. It was 

especially pleasing to hear from so many members of the public on this issue, with their views, 

comments and suggestions forming the basis of our scrutiny activity. 
 

The committee looked at a number of key priorities over the last 2 years, including receiving the 

Draft Economy & Skills Strategy, scrutinising the Compliance with Planning Permissions, 

Conditions & Section 106 Agreements and reviewing the Post-EU Service Models: NEET 

Prevention & Employability. The committee scrutinized each of these issues with in-depth 

questioning and based on their findings made robust and impactful recommendations to the 

Executive Member for areas of further focus or improvement. 
 

The Prosperous O&S Committee in our role as Crime and Disorder Committee, fulfilled our 

statutory obligation in reviewing Crime and Disorder issues by considering the arrangements to 

Comply with the Counter Terrorism and Security Act 2015. The committee made a number of 

recommendations to the Executive Member for Corporate Governance & Performance on areas 

of improvement and for alternative or additional actions that could enhance the arrangements 

and processes.   
 

On behalf of the committee I would like to thank all officers who have written and presented 

reports to the committee. I would also like to thank the Executive Members for their responses 

to our recommendations which demonstrate how, as a committee, we have effectively held 

them to account. Our thanks also to all invitees, and members of the public who have 

contributed at meetings, through comments on social media or for putting items forward for our 

consideration at visioning. 
 

I would also like to thank my co-members of this committee who have remained dedicated to 

conducting effective and rigorous scrutiny, eventhough we have had to adapt to a whole new 

way of working by conducting meetings through teams. I wish the committee well in continuing 

their valuable work as they move forward through 2022/23. 

 

Councillor Gwyn Jenkins 
 

Chair of the Prosperous Overview & Scrutiny Committee 
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CROSS CUTTING RESOURCES & BUSINESS OVERVIEW AND SCRUTINY COMMITTEE 

• Councillor Stuart Ashley           (4/4 meetings) 

• Councillor Huw Bevan           (2/4 meetings) 

• Councillor Ron Burnett           (2/4 meetings) 

• Councillor Glyn Caron           (3/4 meetings) 

• Councillor Lynda Clarkson       (2/4 meetings) 

• Councillor Leonard Constance (2/4 meetings) 

• Councillor Veronica Crick JP (3/4 meetings) 

• Councillor Giles Davies            (1/4 meetings) 

• Councillor Kathy Evans            (2/4 meetings) 

• Councillor Steven Evans            (4/4 meetings) 

• Councillor Stuart Evans            (3/4 meetings) 

• Councillor Elizabeth Haynes (4/4 meetings) 

• Councillor Jon Horlor            (1/4 meetings) 

• Councillor Gaynor James (1/4 meetings) 

• Councillor Keith James            (1/4 meetings) 

• Councillor Gwyn Jenkins            (3/4 meetings) 

• Councillor Mike Jeremiah (0/4 meetings) 

• Councillor Alan Jones            (0/4 meetings) 

• Councillor Fay Jones            (3/4 meetings) 

• Councillor Janet Jones            (3/4 meetings) 

• Councillor Nicholas Jones (3/4 meetings) 

• Councillor Peter Jones            (2/4 meetings) 

• Councillor Robert Kemp            (3/4 meetings) 

• Councillor John Killick           (2/4 meetings) 

• Councillor Sue Malson           (0/4 meetings) 

• Councillor Jason O'Connell (3/4 meetings) 

• Councillor Richard Overton (4/4 meetings) 

• Councillor Norma Parrish (4/4 meetings) 

• Councillor Jessica Powell (1/4 meetings) 

• Councillor Emma Rapier            (0/4 meetings) 

• Councillor Rose Seabourne (3/4 meetings) 

• Councillor Louise Shepphard (0/4 meetings) 

• Councillor Alan Slade            (3/4 meetings) 

• Councillor Chris Tew            (1/4 meetings) 

• Councillor Colette Thomas (4/4 meetings) 

• Councillor David Thomas (4/4 meetings) 

• Councillor Neil Waite            (0/4 meetings) 
 
 
Average attendance 2020/21 - 65% 
 
Average attendance 2021/22 (at time of writing this report) – 58% 
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The committee held 4 meetings throughout the 2020/21 and 2021/22 municipal years (up to the time of writing this report).  
 
 

Issues scrutinised by the committee are set out below. (Full reports can be accessed by clicking on the relevant link.) 
 

28th January 2021 
Revenue Budget 2021/21 
 
10th June 2021 
Responding to the Council's Climate Emergency Declaration 
 
5th October 2021 
2020/21 Annual Well-being & Performance Report 
 
4th November 2021 
Financial Planning - Initial Estimate 2022/23  
 

 

On completion of this scrutiny activity, clear recommendations were made to the relevant Executive Member(s) and Chief 
Officer(s). (Use the links above to access the recommendations with responses pack.) 
 

Executive Members responded to 3 recommendations in 2020-21; 
 
 

• 3  (100%) -    were accepted 

• 0  (0%) -    were noted for consideration 

• 0  (0%)  -    were rejected. 
 
 

Executive Members responded to 29 recommendations in 2021-22 (at the time of this report) 

•    11  (38%) -      were accepted 

•    16  ( 55%) -      were noted for consideration 

•      2  (7%)  -      were rejected. 

https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=149&MId=6229&Ver=4
https://moderngov.torfaen.gov.uk/documents/s47302/January%20budget%202021-22%20scrutiny%20report.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=149&MId=6285&Ver=4
https://moderngov.torfaen.gov.uk/documents/s50971/Scrutiny%20Report%20-%20Climate%20Emergency%20Declaration%20Action%20Plan%20V2.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=149&MId=6412&Ver=4
https://moderngov.torfaen.gov.uk/documents/s52740/Annual%20Performance%20Report%2020_21%20to%20Scrutiny%20061021%20re%20outcome%20Final.pdf
https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=149&MId=6415&Ver=4
https://moderngov.torfaen.gov.uk/documents/s53125/Budget%20Scrutiny%20report%20-%20November%202021%20-%20Final.pdf
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Chair summary… 
 

I had the honour of the Chair the Cross-Cutting Resources & Business Overview & Scrutiny 
committee for a fourth year of this council term. This has been, as we are all aware an 
extremely trying and stressful 2 years with the continuing global pandemic. I would like to like to 
thank members, in light of this for their continuing attendance at meetings. I would also like, in a 
similar vein, to thank our officers and the witnesses who have attended our scrutiny meetings 
and support officers who have kept everything on track, running our meeting’s business. 
 

The committee keeps an oversight on all matters that impact across the whole Council. During 
the 2020/21 scrutiny year, the Cross Cutting Resources & Business Overview & Scrutiny 
Committee covered four meetings over the period of this report:- 
 

Revenue Budget 2020/21 -28th January 2021 – This report gave members an opportunity to 
discuss and scrutinise the Councils Budget Mitigation and Proposals for 2020/21 and in doing 
so developing recommendations for consideration by the Executive. After a robust session of 
scrutiny, 3 recommendations emerged 1. Members unanimously agreed that budget mitigation 
‘Remove post growth – Canal Officer’ should not be taken forward. It was felt the post should be 
appointed as soon as possible and there was a case for external funding for work on the canal. 
2. Clarity around the budget mitigation ‘Capping of legal spend’ which was about reassurance to 
proceed necessary resources to proceed cases through the system and 3. Impact of budgets on 
Looked after children – this was referred back to the Healthier O&S Committee to further 
examine the issue. 
 

Responding to the Councils Climate Emergency Declaration – 10th June 2021 This was a 
full report on the council’s response to the declaration in 2019 of a Global Climate Change 
Emergency in areas including Energy and Water Efficiency; Renewable Energy; Mobility and 
Transport; Procurement; Waste; Natural Resources;  Resilience; and Cross Cutting Areas. 
Members had a chance to respond and test the council’s approach to this emergency. There 
were 18 recommendations, and, in a sense, this was very much the beginning of this process. 
 

Annual Well -being & Performance Report – 5th October 2021. The council has a statutory 
duty to produce a report under Local Government (Measure) 2009 and Well -being of Future 
Generations (Wales) Act 2015.  
 

Financial Planning – Estimates 2022/23 – 4th November 2022/23 The committee scrutinised 
the initial estimates and made comments for consideration by the Executive including 
suggestions for savings / mitigations 
 

During these meetings, the robust contribution of all those who attended and contributed has 
emphasised the value of good scrutiny. Once again, I believe we have proved to be a valued 
critical friend, providing a sounding board, challenge and new ideas. I look forward to activity 
resuming, after the election with new members as a valued part of the work of our council. 

 
Councillor Stuart Ashley 

Chair of the Cross Cutting Resources & Business Overview & Scrutiny Committee
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PUBLIC SERVICES BOARD OVERVIEW & SCRUTINY COMMITTEE 
 
The membership of this committee is comprised of the chairs of the five overview and scrutiny committees. Average attendance of 
this committee was 100%. 
 

• Councillor Stuart Ashley     (1/1 meeting) 

• Councillor Gwyn Jenkins            (1/1 meeting) 

• Councillor Peter Jones            (1/1 meeting) 

• Councillor Richard Overton (1/1 meeting) 

• Councillor Rose Seabourne (1/1 meeting) 
 
The issue scrutinised by the committee during 2021/22 are set out below. The full report can be accessed by clicking on the relevant 
link: 
 
30th June 2021 
Joint Report from Torfaen Public Services Board and the (Gwent) Regional Partnership Board on Tackling Loneliness  
 
On completion of this scrutiny activity, clear recommendations were made to the relevant Executive Member(s) and Chief 
Officer(s). (Again use the links above to access the recommendations with responses pack.) 
 

Executive Members responded to 10 recommendations in 2021/22 (at time of writing this report) of which; 

 

• 7 (70%) - were accepted 

• 1 (10%)  - were noted for consideration 

• 2 (20%)  - were rejected. 

https://moderngov.torfaen.gov.uk/ieListDocuments.aspx?CId=372&MId=6328&Ver=4
https://moderngov.torfaen.gov.uk/documents/s51363/PSB%20Scrutiny%20Commitee%20-%20Loneliness%20Report%20March%202021%20Apr%20Changes.pdf
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February 2022 
 
Further information on the Council’s overview and scrutiny function is available to 

view at: 
•  

http://www.torfaen.gov.uk/en/CouncilDemocracy/DemocracyElections/Overview-
and-Scrutiny/Overview-and-Scrutiny.aspx 
 
 

For further information about overview & scrutiny, please contact: 
 

The Improvement & Scrutiny Team 
Civic Centre, 
Pontypool, 

Torfaen 
NP4 6YB 

 
 

Telephone: 01495 766298/ 01495 766337 
E-mail: scrutiny@torfaen.gov.uk 

 
 

If you would like this document in an alternative format 
please contact the Improvement & Scrutiny Team on 01495 766298 

 
 

If you would like to offer comment on our 2020/21, 2021/22 Biennial Review of 
Scrutiny, 

please e-mail scrutiny@torfaen.gov.uk 
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