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1.1

1.2

1.3

Introduction

This document is the first Action Plan to support the Torfaen Regeneration Strategy. While the Strategy
covers the period 2004-2016, this Action Plan relates only to its first year, although many of the actions
listed will extend into future years. The Strategy has been prepared by consultants “Shared Intelligence”,
commissioned jointly by Torfaen County Borough Council, the Welsh Development Agency (WDA) and
Education and Learning Wales (ELWa). This Action Plan has been developed by those partners, based
on earlier work undertaken by the consultants.

Extensive consultation was undertaken in the Strategy’s early development, through a series of workshops
involving a wide range of partner organisations. However, there is now a need for wider consultation on
the Strategy itself.

Accordingly, the Council and its partners have at this stage approved the Strategy only on an interim
basis, together with this first phase Action Plan, containing projects to be undertaken up to March 2005.
The Strategy is now being made available for wider comment, prior to then being updated and reviewed,
with an agreed Action Plan prepared for 2005/06 and future years
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2 Seven Prime Objectives and Action Programmes

3.1 Seven ‘Prime Objectives’ for the Strategy have been identified. Each will be delivered through an Action
Programme containing Sub-Programmes and Projects:

1.

6.

7.

Improve the robustness of Torfaen’s economy by promoting
quality diversification, and the development of a strong
role in the surrounding region

Raise the aspirations, skills and educational levels of
people living and working in Torfaen by promoting a lifelong
learning culture that is adaptable, accessible and attractive
to all, while meeting the future skills needs of businesses
and supporting people trying to improve themselves

Capitalise, sensitively, on Torfaen’s heritage, especially
its industrial past and environmental assets, to promote
a viable and sustainable tourism, leisure and recreational
product that meets the needs of visitors and local people

Re-energise town and neighbourhood centres as places
of vitality, by developing and promoting them as attractive
places in which to live, work, play and invest

Capitalise on the role of housing investment in regenerating
communities, and build on traditional community strengths,
to promote a sense of pride, creating better places to live

Ensure that Torfaen is seen as a place which recognises
the value of the environment

Create a holistic, well-informed, co-ordinated approach to
implementing the Regeneration Strategy

1.

Establishing a Strong
Sustainable Economy

Developing People

Capitalising on
Torfaen’s Heritage

Re-energising Town
and Neighbourhood
Centres

Investing in Housing,
Strengthening
Communities, and
Tackling Social
Exclusion

6. Securing a high

quality Environment

Raising the Local
Regeneration
Capacity and
Capability
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