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TORFAEN CYMORTH PLAN 2007/8

Introduction

The Torfaen Cymorth Plan for 2007/8 is not a full plan as has been
provided in previous years. As instructed in the Cymorth: Children
and Youth Support Fund Guidance that was issued in June 2006,
the narrative within this document is based on that provided in previous
years, updated to include feedback on: Points for development; an
update on the Partnership’s strategic audit of need; the findings of new
consultation exercises; and the arrangements for agreeing changes to
the services funded by Cymorth.

This report sets out any significant changes to the Cymorth Plan that
was agreed for 2006-7. Also included are the following required
completed templates:

e The childcare targets template;

e Cymorth project templates (for newly commissioned projects),
and:

e The inputs and funding template.

Rationale

Cymorth Target Areas: The Cymorth Target Areas remain the same as
in previous years.

Service User Consultation: There continues to be an active Torfaen
Young Peoples Forum and there is representation of the Forum within
the membership of the CYPFP.

Strategic Audit of Need: During 2006/7 an audit of need has been
undertaken for Children and Young People in Torfaen (see Appendix
5). This has resulted in the production of a Torfaen Needs Assessment
document (Appendix 5). The findings were presented at a Seminar in
Autumn 2006, and, following a prioritisation exercise, will be taken
forward in 2007-8 and beyond. The document follows the strategic
aims of the Torfaen Children & Young People’s Plan 2003-8. Each
Strategic Aim has a number of agreed indicators attached. Data for
each of these indicators has been provided for Torfaen and Wales
where available. Time trend analyses have also been presented where
relevant and available.

The document provides a thorough analysis of robust, routinely
available information to provide a focused supplement of evidence of
local need upon which to ground practice. However, the report does
not capture qualitative data or service gap analysis and so will be one
source of evidence on which to base future priorities.
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Service Development

The monitoring, review and evaluation of Cymorth projects in 2006/7
has lead to the CYPFP agreeing several changes in service provision.

As a result of previous evaluations and the continued monitoring of the
‘Leisure and Adventure Activities’ and ‘Open Access Play’ services, it
was agreed that not all elements of these services were appropriate for
Cymorth funding. A decision to mainstream elements of each of these
services in 2007-8 has therefore been taken.

In 2006-7, funding was provided to ‘Clybiau Plant Cymru’ and ‘Mudiad
Ysgolion Meithrin’ for start up costs of new services. For 2007-8 this
start-up funding has been removed from the allocations to these
individual providers and combined within a separate allocation —
‘Childminder/Childcare Start Up Grants’. This will allow all providers to
have an opportunity to access funding for new services via the EYDCP.
Any start up grants unable to be met by this grant can be
recommended by the EYDCP for Cymorth Slippage funding in the
autumn of each year.

Also in 2006-7, funding was allocated to a project for ‘Integration of
Children with Additional Needs into Early Years and Childcare
Settings’. It has not been possible to recruit to this post and therefore
the service has not been allocated any funding in the financial year
2007-8.

The Inputs and Funding Template for 2007-8 shows that within TOR 1,
a total of £50,209 has been allocated against ‘Reconfigured to Flying
Start’. This funding was originally allocated to the ‘HomeStart’ project
which ceased to operate in 2006-7. It is agreed that any decisions to
alter the work or investment in Sure Start should not be taken now, but
informed by the plan to implement Flying Start in Torfaen.

The Inputs and Funding Template for 2007-8 shows that Torfaen has
met and exceeded the minimum investment requirements set out in the
Cymorth Guidance for each age group. The proposed spend against
‘Theme F’ falls a little short of the required 8.5% according to the
spreadsheet. However, the EYDCP has advised that due to our
hosting the Community Focussed Schools Childcare Pilot, all of our
childcare schemes in development are now operating and we have a
good coverage of out of school childcare provision. Sustaining these
new childcare schemes will be crucial and so for 2007/8 we propose
increasing TOR 6 to £30,000. Additionally support provided to the
EYDCP is provided by the Children’s Partnership Manager pos which
is included in Central Costs..

In Torfaen in 2006, the requirement to carry out an annual review of the
sufficiency of childcare in the area took the form of the Early Years
Questionnaire. This survey was produced and distributed in
conjunction with the Sure Start programme. The focus of the
questionnaire was on Early Years and parents were also asked to
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respond to questions regarding their future use of childcare for pre-
school and school-age children.

Approximately 3,000 Early Years Questionnaires were posted to
parent’s homes. In total, 529 responses were received, generating a
response rate of 18%. Parents were asked to indicate the types of
childcare they would require in the future (respondents were able to
indicate more than one type). The results of the questionnaire are
provided below. These results demonstrate that there is an ongoing
need for the services commissioned in Torfaen.

¢ 15% indicated that they would use a Childminder in the future (79);

¢ 46% indicated that they would use a Playgroup in the future (244);

¢ 13% indicated that they would use a Cylch Meithrin in the future (68);

¢ 64% indicated that they would use an Education Nursery in the future
(338);

e And 22% indicated that they would use a Private Day Nursery in the
future (114).

Regular meetings between the National Umbrella Organisation
Development Officers, the Childcare Manager and CIS staff provide a
forum for all childcare provision to be discussed with regard to
vacancies, waiting lists and demand. Development Officers will focus
their work in areas where insufficient places or a shortfall in provision
has been identified.

Torfaen is a small authority and familiarity of childcare providers by
national organisation development officers and local authority officers
enables staff to rapidly act upon information regarding unmet need.

The table below details the number of registered childcare places
available in Torfaen by type of provision (therefore these will be
different to the numbers of places in the target template).

Type of Provision Dec-05 Mar-06 Jun-06 Sep-06
After School Club 516 506 522 533
Before School Club 217 183 183 183
Childminder 275 285 297 309
Cylch Meithrin 48 48 48 48
Day Nursery 494 494 494 494
Holiday Club 305 270 262 262
Nursery Wraparound 261 297 313 313
Playgroup 447 447 443 463
Closed Access P/schemes 1214 1200 1300 1300
Open Access P/schemes

(Not Registered by CSIW) 377 377 377 377
Overall no. of places 4154 4107 4239 4282

The project templates appended to the Cymorth Plan do not show
amendments to the targets for the previous year. This is because the
level of funding that each provider will receive in 2007/8 has not
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4.3

4.4

changed significantly. It may therefore be considered over ambitious to
agree targets for 2007-8 that are greater than those for 2006-7. The
partnership does however encourage projects to be ambitious in their
development and therefore the Cymorth Targets Template shows a
target increase of between 2% and 9% for the indicators.

The Arrangements for Agreeing Change

Arrangements for agreeing changes in the allocation of Cymorth
funding in Torfaen have been developed on a multi-agency basis and
are firmly integrated into the Planning Cycle. (Please see Appendix 4
for the Torfaen Cymorth Planning Cycle).

The CYPFP seeks to commission services in line with the agreed
partnership wide priorities. In order to agree these priorities, the
Partnership considered the points for development provided by the
Welsh Assembly Government, the early findings from the Needs
Assessment, and priorities identified by the CP and the YPP.

The priorities were agreed by the CYPFP at its meeting on 12" July
2006 and planning sub groups (relevant to the priority areas) were
invited to submit proposals to address the identified priorities.
Proposals were then presented at the CYPFP meeting on 23™ August
2006 where they were discussed, shaped and a decision was taken
whether to approve funding for the financial year 2007-8.

Decisions to commission the following new projects have been taken
as part of this year’s Planning Cycle. In 2007-8, three new projects will
be funded via Cymorth.

i) TOR 37: Anti Bullying Development Officer;

i) TOR 38: Better Outcomes for Looked After Children;

iii) TOR 39: Young Carers Project Worker;

The templates for these projects are attached as Appendix 2.
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Appendix 1 - Cymorth Targets Template / Templad Targedau Cymorth

Authority/ Partnership Baseline/ Target /Targed Target /Targed
Awdurdod / Partneriaeth Gwaelodlin 2007-08 (using
(Figures from 2007-08 budget
CSIW as of indicative
31/3/06/Ffigurau allocations/ gan
gan ASGC o ddefnyddio
31/3/06) dyraniadau
dangosol cyllideb
2007-08)
2005-06 2006-07 2006-07
Cymorth Key Outcome Indicator
Dangosydd Canlyniad Allweddol Cymorth
F1 Childminders - number of registered places*+
F1 Gwarchodwyr plant - nifer y llecedd
cofrestredig*+ (NB: not number of childminders) 290 320 350
F2 Sessional care - number of registered places*+
F2 Gofal sesiynol - nifer y lleoedd cofrestredig*+ 374 318 334
F3 Full day care (excluding out of school clubs'
holiday schemes) - number of registered places*+
F3 Gofal dydd diwrnod cyfan (ac eithrio cynlluniau
gwyliau gan glybiau tu-allan-i'r-ysgol) - nifer y
llecedd cofrestredig*+ 823 879 903
F4 Out of school hours provision (number of
registered places).
F4 Darpariaeth y tu allan i oriau ysgol (nifer y
lleoedd cofrestredig). 1658 1658 1658
F5 Children's information services meeting national
minimum standards
F5 Gwasanaethau gwybodaeth i blant sy'n cwrdd
a'r safonau cenedlaethol sy'n ofynnol On paper On paper On Paper
F5 Children's information services number of users
F5 Gwasanaethau gwybodaeth i blant - nifer y
defnyddwyr 2000 2500 3000

* Baseline/ target should be taken as number at the year end
*Dylid cymryd y gwaelodlin/targed fel y nifer ar ddiwedd y flwyddyn
+ The Welsh Assembly Government will distribute CSIW data to provide Baselines for F1-F4

+ Bydd Llywodraeth Cynulliad Cymru yn dosbarthu data ASGC er mwyn darparu Gwaelodlinau ar gyfer F1-F4
Note: The Task and Finish Group on Welsh Medium Childcare is refining definitions of Welsh Medium and bilingual provision. A

request for baselines and targets for Welsh Medium and bilingual provision will therefore follow separately.

Noder: Mae'r Grwp Gorchwyl a Gorffen ar Ofal Plant Cymraeg yn mireinio'r diffiniadau o ddarpariaeth ddwyieithog a darpariaeth
Gymraeg. Bydd cais am waelodlinau a thargedau ar gyfer darpariaeth ddwyieithog a darpariaeth Gymraeg yn dilyn ar wahan.
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